TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 06- 16

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - June 16, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - June 16, 2025

MEETING DATE
2025-06-16

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-06-16

Total Indexed Docket Items 28 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-591: Call to Order. Regular Agenda PASSED (2-0)
2025-592: Invocation and Pledges. Regular Agenda Regular Agenda
2025-593: Citizens Communication. Regular Agenda Regular Agenda
2025-594: Consider approval of minutes and take appropri Minutes Approval PASSED (2-0)
2025-595: Consider approval of accounts payable and take Financial & Accounts P PASSED (2-0)
2025-596: Receive monthly and quarterly reports from var Regular Agenda PASSED (2-0)
2025-597: Consider approval of bond forfeiture releases Regular Agenda PASSED (2-0)
2025-598: Consider approval of CMC Interim vendor paymen Regular Agenda PASSED (2-0)
2025-600: Consider approval of the following 2025 budget Regular Agenda PASSED (2-0)
2025-601: Adjourn. Regular Agenda Regular Agenda
2025-602: Consider approval of Resolution 2025-051 for a Resolutions PASSED (2-0)
2025-603: Consider approval of request for payment No. 1 Regular Agenda PASSED (2-0)
2025-604: Consider approval of Resolution No. 2025-052 f Resolutions PASSED (2-0)
2025-605: Consider approval of the following contracts f Contracts & Procuremen PASSED (2-0)
2025-606: Consider approval of Road Use Agreement with T Regular Agenda PASSED (2-0)
2025-607: Consider approval of request for plat exemptio Regular Agenda PASSED (2-0)
2025-608: Receive for the record Discretionary Funds Bud Regular Agenda PASSED (2-0)
2025-609: Ratify the nomination of Commissioner Shannon Regular Agenda PASSED (2-0)
2025-610: Discuss and consider prospective renovation pl Regular Agenda PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - June 16, 2025 (Continued)

2025-612: Consider approval of Citizens Medical Center | Regular Agenda PASSED (2-0)
2025-613: Recognize and congratulate Heidi Easley on bei Regular Agenda PASSED (2-0)
2025-614: Receive fully executed closing documents for p Regular Agenda PASSED (2-0)
2025-615: Consider the following from the Victoria Count Contracts & Procuremen PASSED (2-0)
2025-616: Consider the following in connection to the Vi Regular Agenda PASSED (2-0)
2025-617: Discuss and consider approval of master employ Regular Agenda PASSED (2-0)
2025-618: Consider appointment to fill a vacancy on the Regular Agenda PASSED (2-0)
2025-619: Discuss and consider revised draft Incidents, Regular Agenda PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-591: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2025-592: Invocation and Pledges. -- Invocation and Pledges.
Item 2025-593: Citizens Communication. -- Citizens Communication.

Item 2025-594: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2025-595: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-596: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2025-597: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2025-598: Consider approval of CMC Interim vendor payments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CMC Interim vendor payments and take
appropriate action.

Item 2025-600: Consider approval of the following 2025 budget amendments and take
appropriate action:General Fund/Various Departments, Revenues and ExpendituresHealth
Insurance Fund, ExpendituresGeneral Fund/Sheriff's Office, ExpendituresHealth Department,
Revenues and [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following 2025 budget
amendments and take appropriate action:General Fund/Various Departments, Revenues and
ExpendituresHealth Insurance Fund, ExpendituresGeneral Fund/Sheriff's Office,
ExpendituresHealth Department

Item 2025-601: Adjourn. -- Adjourn.

Item 2025-602: Consider approval of Resolution 2025-051 for a donation from the American
Legion Post 166 valued at $2,500.00 to the Victoria County Veteran Services Office and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Resolution 2025-051
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Victoria County -- Victoria County Commissioners Court - June 16, 2025 (Continued)

for a donation from the American Legion Post 166 valued at $2,500.00 to the Victoria County
Veteran Services Office and take appropriate action.

Item 2025-603: Consider approval of request for payment No. 13 to Citizens Medical Center in
the amount of $175,461.83 for American Rescue Plan Act (ARPA) Subrecipient Project No.
VICT-11 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of
request for payment No. 13 to Citizens Medical Center in the amount of $175,461.83 for
American Rescue Plan Act (ARPA) Subrecipient Project No. VICT-11 and take appropriate
action.

Item 2025-604: Consider approval of Resolution No. 2025-052 for a road donation valued at
$371.60 for pipe and limestone from Mark Stafford at 6365 Coletoville Road, Victoria County,
Texas and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of
Resolution No. 2025-052 for a road donation valued at $371.60 for pipe and limestone from
Mark Stafford at 6365 Coletoville Road, Victoria County, Texas and take appropriate action.

Iltem 2025-605: Consider approval of the following contracts from the Victoria County
Regional Juvenile Justice Center and take appropriate action:Residential contract with
Brazos CountyDetention and Residential contract with the First Judicial District: Jasper,
Newton, [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following contracts from
the Victoria County Regional Juvenile Justice Center and take appropriate action:Residential
contract with Brazos CountyDetention and Residential contract with the First Judicial

District: J

Item 2025-606: Consider approval of Road Use Agreement with Tennessee Gas Pipeline Company,
LLC for a pipeline maintenance project located within Precinct 3 and take appropriate

action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Road Use Agreement with
Tennessee Gas Pipeline Company, LLC for a pipeline maintenance project located within

Precinct 3 and take appropriate action.

Item 2025-607: Consider approval of request for plat exemption from Carolyn Swenson, C.J.
Strnadel lll & Lynette Migl at 31 Strnadel Lane and take appropriate action. [Vote: PASSED
(2 Yes, 0 No)] -- Consider approval of request for plat exemption from Carolyn Swenson, C.J.
Strnadel 11l & Lynette Migl at 31 Strnadel Lane and take appropriate action.

Item 2025-608: Receive for the record Discretionary Funds Budget Amendment, Sheriff
Commissary Fund (380) and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive
for the record Discretionary Funds Budget Amendment, Sheriff Commissary Fund (380) and take
appropriate action.

Item 2025-609: Ratify the nomination of Commissioner Shannon Martin to the Golden Crescent
Regional Planning Commission (GCRPC) Board of Directors (BOD) and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Ratify the nomination of Commissioner Shannon Martin to the
Golden Crescent Regional Planning Commission (GCRPC) Board of Directors (BOD) and take
appropriate action.

Item 2025-610: Discuss and consider prospective renovation plans and timelines for the 311
E. Constitution building and potential relocation of county offices and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Discuss and consider prospective renovation plans
and timelines for the 311 E. Constitution building and potential relocation of county

offices and take appropriate action.
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Victoria County -- Victoria County Commissioners Court - June 16, 2025 (Continued)

Item 2025-612: Consider approval of Citizens Medical Center ICU Additions and Renovations
AIA Document G702 for Payment No.13 and take appropriate action. [Vote: PASSED (2 Yes, 0
No)] -- Consider approval of Citizens Medical Center ICU Additions and Renovations AIA
Document G702 for Payment No.13 and take appropriate action.

Item 2025-613: Recognize and congratulate Heidi Easley on being awarded Clerk of the Year,
and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Recognize and congratulate
Heidi Easley on being awarded Clerk of the Year, and take appropriate action.

Item 2025-614: Receive fully executed closing documents for purchase of the 20-acre Buhler
Telferner Family Partnership tract located on Aviation Dr. in Victoria, Texas and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive fully executed closing documents
for purchase of the 20-acre Buhler Telferner Family Partnership tract located on Aviation

Dr. in Victoria, Texas and take appropriate action.

Item 2025-615: Consider the following from the Victoria County Public Health Department and

take appropriate action:Receive fully executed Texas Epidemiology Capacity Expansion Grant
Program Contract No. HHS001315700028, Amendment No. 1Receive fully executed Housing Opp
[Vote: PASSED (2 Yes, 0 No)] -- Consider the following from the Victoria County Public

Health Department and take appropriate action:Receive fully executed Texas Epidemiology

Capacity Expansion Grant Program Contract No. HHS001315700028, Amendment No. 1Receive fully
execu

Item 2025-616: Consider the following in connection to the Victoria County Regional Public
Safety Training Center Project and take appropriate action:Receive executed Agreement with
Rawley McCoy & AssociatesAuthorize to Advertise for Competitive Sealed Proposals [Vote:
PASSED (2 Yes, 0 No)] -- Consider the following in connection to the Victoria County
Regional Public Safety Training Center Project and take appropriate action:Receive executed
Agreement with Rawley McCoy & AssociatesAuthorize to Advertise for Competitive Sealed Pr

Item 2025-617: Discuss and consider approval of master employer services agreement with
American Fidelity Assurance Company for services and supplemental insurance products,
contingent upon legal review of agreement, and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Discuss and consider approval of master employer services agreement with
American Fidelity Assurance Company for services and supplemental insurance products,
contingent upon legal review of agreement, and take appropriate action.

Item 2025-618: Consider appointment to fill a vacancy on the Board of the Victoria County
Navigation District and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider
appointment to fill a vacancy on the Board of the Victoria County Navigation District and
take appropriate action.

Item 2025-619: Discuss and consider revised draft Incidents, Events, And Emergency
Compensation Policy and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Discuss and
consider revised draft Incidents, Events, And Emergency Compensation Policy and take
appropriate action.

Item Item-1: AGENDA -- AGENDA
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Victoria County -- Victoria County Commissioners Court - June 16, 2025 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2025-06-16, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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