
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-07-28

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - July 28, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 77,718 residents 2025-07-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Victoria County Commissioners Court - July 28, 2025

Session Classification & Date REGULAR SESSION | 2025-07-28

Total Indexed Docket Items 38 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-756: Call to Order. Regular Agenda PASSED (2-0)

2025-757: Invocation and Pledges. Regular Agenda Regular Agenda

2025-758: Citizens Communication. Regular Agenda Regular Agenda

2025-759: Consider approval of minutes and take appropri Minutes Approval PASSED (2-0)

2025-760: Consider approval of accounts payable and take Financial & Accounts P PASSED (2-0)

2025-761: Receive monthly and quarterly reports from var Regular Agenda PASSED (2-0)

2025-762: Consider approval of bond forfeiture releases Regular Agenda PASSED (2-0)

2025-763: Consider approval of CMC Interim vendor paymen Regular Agenda PASSED (2-0)

2025-765: Consider approval of the following 2025 budget Regular Agenda FAILED (0-0)

2025-766: Adjourn. Regular Agenda Regular Agenda

2025-767: Receive bid and award annual Quicklime contrac Contracts & Procuremen PASSED (2-0)

2025-768: Consider approval of Task Order No. 2 between Regular Agenda PASSED (2-0)

2025-769: Consider approval of Payment Application No. 1 Regular Agenda PASSED (2-0)

2025-770: Receive for the record fully executed Texas He Regular Agenda PASSED (2-0)

2025-771: Receive for the record 2025 Discretionary Fund Regular Agenda PASSED (2-0)

2025-772: Receive for the record fully executed FY2025 A Regular Agenda PASSED (2-0)

2025-773: Consider the following in regard to the Victor Regular Agenda PASSED (2-0)

2025-774: Consider and authorize the County Judge to exe Regular Agenda PASSED (2-0)

2025-775: Consider approval of Detention and Residential Contracts & Procuremen PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - July 28, 2025 (Continued)

2025-776: Authorize the Victoria County Auditor's Office Regular Agenda PASSED (2-0)

2025-777: Receive and consider Service Operations Contra Contracts & Procuremen PASSED (2-0)

2025-778: Consider Intelligent Services Service Agreemen Regular Agenda PASSED (2-0)

2025-779: Consider proposal from Rain Seal Master Roofin Regular Agenda PASSED (2-0)

2025-780: Receive fully executed ARPA Subrecipient Agree Regular Agenda PASSED (2-0)

2025-781: Receive for the record ASPCA Grant Agreement G Regular Agenda PASSED (2-0)

2025-782: Consider approval of Resolution No. 2025-059 f Resolutions PASSED (2-0)

2025-783: Receive for the record eCivis Master Subscript Contracts & Procuremen PASSED (2-0)

2025-784: Consider approval of the following Resolutions Resolutions PASSED (2-0)

2025-785: Consider the following regarding potential CO Regular Agenda PASSED (2-0)

2025-786: Consider approval of FY2026-2027 interlocal ag Regular Agenda PASSED (2-0)

2025-787: Receive a letter of permission authorizing Vic Regular Agenda PASSED (2-0)

2025-788: Hear and consider Resolution No. 2025-064 oppo Resolutions PASSED (2-0)

2025-789: Ratify lease agreement between Victoria County Regular Agenda PASSED (2-0)

2025-790: Pursuant to V.T.C.A. Government Code Sec. 551.102, Regular Agenda PASSED (2-0)

2025-792: Enter into a closed meeting pursuant to V.T.C. Regular Agenda Regular Agenda

2025-793: Discuss and consider approval of the following Contracts & Procuremen PASSED (2-0)

2025-794: Receive for the record Notice of Eligibility l Regular Agenda PASSED (2-0)

Item-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-756: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.

Item 2025-757: Invocation and Pledges. -- Invocation and Pledges.

Item 2025-758: Citizens Communication. -- Citizens Communication.

Item 2025-759: Consider approval of minutes and take appropriate action. [Vote: PASSED (2

Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2025-760: Consider approval of accounts payable and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-761: Receive monthly and quarterly reports from various county officials and

departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and

quarterly reports from various county officials and departments and take appropriate action.

Item 2025-762: Consider approval of bond forfeiture releases and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take

appropriate action.

Item 2025-763: Consider approval of CMC Interim vendor payments and take appropriate action.
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Victoria County -- Victoria County Commissioners Court - July 28, 2025 (Continued)

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CMC Interim vendor payments and take

appropriate action.

Item 2025-765: Consider approval of the following 2025 budget amendments and take

appropriate action:Elections Administrator's Special Fund, Revenues & ExpendituresGeneral

Fund/Various Departments, ExpendituresRural Prosecutors Office Salary Assistance Fund,

Expenditure [Vote: FAILED (0 Yes, 0 No)] -- Consider approval of the following 2025 budget

amendments and take appropriate action:Elections Administrator's Special Fund, Revenues &

ExpendituresGeneral Fund/Various Departments, ExpendituresRural Prosecutors Office Salary

Assistance Fu

Item 2025-766: Adjourn. -- Adjourn.

Item 2025-767: Receive bid and award annual Quicklime contract in response to IFB 2025-10 to

recommended vendor for all precincts and take appropriate action. [Vote: PASSED (2 Yes, 0

No)] -- Receive bid and award annual Quicklime contract in response to IFB 2025-10 to

recommended vendor for all precincts and take appropriate action.

Item 2025-768: Consider approval of Task Order No. 2 between Victoria County and CivilCorp,

LLC consisting of the re-plat of Garcitas Creek Ranch Estates Phase 2 - Lot 23 for water

well dedication and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider

approval of Task Order No. 2 between Victoria County and CivilCorp, LLC consisting of the

re-plat of Garcitas Creek Ranch Estates Phase 2 - Lot 23 for water well dedication and take

appropriate action.

Item 2025-769: Consider approval of Payment Application No. 14 to Forney Construction, LLC

from Citizens Medical Center in regard to the ICU Expansion Project and take appropriate

action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Payment Application No. 14 to

Forney Construction, LLC from Citizens Medical Center in regard to the ICU Expansion Project

and take appropriate action.

Item 2025-770: Receive for the record fully executed Texas Health and Human Services

Commission Grant Agreement No. HHS000537900511 from the Victoria County Public Health

Department for the Medicaid Administrative Claiming Program and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record fully executed Texas Health and Human

Services Commission Grant Agreement No. HHS000537900511 from the Victoria County Public

Health Department for the Medicaid Administrative Claiming Program and take appropriate act

Item 2025-771: Receive for the record 2025 Discretionary Fund Budget Amendments from the CDA

Contraband Forfeiture Fund (370) and take appropriate action. [Vote: PASSED (2 Yes, 0 No)]

-- Receive for the record 2025 Discretionary Fund Budget Amendments from the CDA Contraband

Forfeiture Fund (370) and take appropriate action.

Item 2025-772: Receive for the record fully executed FY2025 Airport Infrastructure Grant

Agreement No. VCT-SWG-3-48-0219-029-2025 in the amount of $1,427,043.00 for Reconstruction

of Runway 13/31 Preliminary Engineering Report, and Reconstruction of Terminal Parking Lot

[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record fully executed FY2025 Airport

Infrastructure Grant Agreement No. VCT-SWG-3-48-0219-029-2025 in the amount of $1,427,043.00

for Reconstruction of Runway 13/31 Preliminary Engineering Report, and Reconstruction of

Termi

Item 2025-773: Consider the following in regard to the Victoria County Historical Commission
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Victoria County -- Victoria County Commissioners Court - July 28, 2025 (Continued)

and take appropriate action:Recognize the Victoria County Historical Commission for

receiving the 2025 Distinguished Service AwardHear annual report from the Heritage Director

a [Vote: PASSED (2 Yes, 0 No)] -- Consider the following in regard to the Victoria County

Historical Commission and take appropriate action:Recognize the Victoria County Historical

Commission for receiving the 2025 Distinguished Service AwardHear annual report from the

Heri

Item 2025-774: Consider and authorize the County Judge to execute an Interlocal Agreement

between the County of Victoria and the City of Victoria related to the Northside Road

Rehabilitation Project and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider

and authorize the County Judge to execute an Interlocal Agreement between the County of

Victoria and the City of Victoria related to the Northside Road Rehabilitation Project and

take appropriate action.

Item 2025-775: Consider approval of Detention and Residential Contracts for the Victoria

Regional Juvenile Justice Center with the following counties and take appropriate

action:Hill CountyCalhoun CountyWharton County [Vote: PASSED (2 Yes, 0 No)] -- Consider

approval of Detention and Residential Contracts for the Victoria Regional Juvenile Justice

Center with the following counties and take appropriate action:Hill CountyCalhoun

CountyWharton County

Item 2025-776: Authorize the Victoria County Auditor's Office to complete the FY2025 Chapter

59 Asset Forfeiture report for the Victoria County Criminal District Attorney's Office, in

accordance with Article 59.06 of the Texas Code of Criminal Procedure, and take approp

[Vote: PASSED (2 Yes, 0 No)] -- Authorize the Victoria County Auditor's Office to complete

the FY2025 Chapter 59 Asset Forfeiture report for the Victoria County Criminal District

Attorney's Office, in accordance with Article 59.06 of the Texas Code of Criminal Procedure,

Item 2025-777: Receive and consider Service Operations Contract between Victoria County

Pre-Trial Services and Recovery Monitoring Services (RMS), effective September 1, 2025 and

take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive and consider Service

Operations Contract between Victoria County Pre-Trial Services and Recovery Monitoring

Services (RMS), effective September 1, 2025 and take appropriate action.

Item 2025-778: Consider Intelligent Services Service Agreement from Trane in the amount of

$12,492.00 to provide subscription and maintenance of the Building Automation Systems and

take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider Intelligent Services

Service Agreement from Trane in the amount of $12,492.00 to provide subscription and

maintenance of the Building Automation Systems and take appropriate action.

Item 2025-779: Consider proposal from Rain Seal Master Roofing & Sheet Metal Inc. in the

amount of $126,800.00 to replace the East Wing roof at the Regional Public Safety Training

Center and upgrade roof to current code compliant insulation, and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider proposal from Rain Seal Master Roofing & Sheet

Metal Inc. in the amount of $126,800.00 to replace the East Wing roof at the Regional Public

Safety Training Center and upgrade roof to current code compliant insulation, and take appr

Item 2025-780: Receive fully executed ARPA Subrecipient Agreement Amendment 03 for Victoria

County Navigation District and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --

Receive fully executed ARPA Subrecipient Agreement Amendment 03 for Victoria County

Navigation District and take appropriate action.
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Victoria County -- Victoria County Commissioners Court - July 28, 2025 (Continued)

Item 2025-781: Receive for the record ASPCA Grant Agreement G-202506-33487 for Victoria

County Animal Services and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive

for the record ASPCA Grant Agreement G-202506-33487 for Victoria County Animal Services and

take appropriate action.

Item 2025-782: Consider approval of Resolution No. 2025-059 for 14 V300 Body Cameras with

accessories and 1 V300 Bank Transfer Station from Garden Ridge Police Department valued at

$15,860.00 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of

Resolution No. 2025-059 for 14 V300 Body Cameras with accessories and 1 V300 Bank Transfer

Station from Garden Ridge Police Department valued at $15,860.00 and take appropriate

action.

Item 2025-783: Receive for the record eCivis Master Subscription and Service Agreement,

Contract No. Quote 40163295, Amendment No. 1 for grant administration software services and

take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record eCivis

Master Subscription and Service Agreement, Contract No. Quote 40163295, Amendment No. 1 for

grant administration software services and take appropriate action.

Item 2025-784: Consider approval of the following Resolutions for road donations for

installation of driveway and pipe culvert in Precinct 3, Victoria County, Texas, and take

appropriate action:Resolution No. 2025-058 from Juan Martinez in the amount of $876.30 at 34

St [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Resolutions for road

donations for installation of driveway and pipe culvert in Precinct 3, Victoria County,

Texas, and take appropriate action:Resolution No. 2025-058 from Juan Martinez in the amount

of $

Item 2025-785: Consider the following regarding potential CO Bond issuance and take

appropriate action:Discuss and approve a Memorandum of Understanding with the Citizens

Medical Center Board of Directors regarding the County's issuance of Certificates of

Obligation for [Vote: PASSED (2 Yes, 0 No)] -- Consider the following regarding potential CO

Bond issuance and take appropriate action:Discuss and approve a Memorandum of Understanding

with the Citizens Medical Center Board of Directors regarding the County's issuance of

Certificates of

Item 2025-786: Consider approval of FY2026-2027 interlocal agreements with the Golden

Crescent Regional Planning Commission (GCRPC) for E9-1-1 Services for the following

departments and take appropriate action:Victoria County Sheriff's OfficeVictoria Office of

Emergency [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of FY2026-2027 interlocal

agreements with the Golden Crescent Regional Planning Commission (GCRPC) for E9-1-1 Services

for the following departments and take appropriate action:Victoria County Sheriff's

OfficeVictoria Offi

Item 2025-787: Receive a letter of permission authorizing Victoria County Road and Bridge,

Precinct 2 to enter the private property of Robert Gisler at 7238 Lower Mission Valley Road

to perform drainage improvements affecting county-maintained roads and take appropriate

[Vote: PASSED (2 Yes, 0 No)] -- Receive a letter of permission authorizing Victoria County

Road and Bridge, Precinct 2 to enter the private property of Robert Gisler at 7238 Lower

Mission Valley Road to perform drainage improvements affecting county-maintained roads and t

Item 2025-788: Hear and consider Resolution No. 2025-064 opposing efforts to prohibit local

communications with legislators, including Senate Bill 12, and take appropriate action.
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Victoria County -- Victoria County Commissioners Court - July 28, 2025 (Continued)

[Vote: PASSED (2 Yes, 0 No)] -- Hear and consider Resolution No. 2025-064 opposing efforts

to prohibit local communications with legislators, including Senate Bill 12, and take

appropriate action.

Item 2025-789: Ratify lease agreement between Victoria County Road and Bridge, Precinct 1

and HOLT CAT for use of a rotary mixer for a rental term of one 4-week period beginning July

21, 2025 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Ratify lease agreement

between Victoria County Road and Bridge, Precinct 1 and HOLT CAT for use of a rotary mixer

for a rental term of one 4-week period beginning July 21, 2025 and take appropriate action.

Item 2025-790: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to the open meeting

and take any action deemed necessary based upon discussion in closed session. [Vote: PASSED

(2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to the open

meeting and take any action deemed necessary based upon discussion in closed session.

Item 2025-792: Enter into a closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074

to discuss personnel in various departments; Sec. 551.0745 to discuss Boards and

Commissions; Sec. 551.072 to discuss real property; and Sec. 551.071 to conduct a private

consultation with the -- Enter into a closed meeting pursuant to V.T.C.A. Government Code

Sec. 551.074 to discuss personnel in various departments; Sec. 551.0745 to discuss Boards

and Commissions; Sec. 551.072 to discuss real property; and Sec. 551.071 to conduct a

private consult

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County

(Victoria County, Texas) convened on 2025-07-28, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.victoriacountytx.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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