
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-08-11

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - August 11, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 77,718 residents 2025-08-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Victoria County Commissioners Court - August 11, 202

Session Classification & Date REGULAR SESSION | 2025-08-11

Total Indexed Docket Items 30 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-837: Call to Order. Regular Agenda PASSED (2-0)

2025-838: Invocation and Pledges. Regular Agenda Regular Agenda

2025-839: Citizens Communication. Regular Agenda Regular Agenda

2025-840: Consider approval of minutes and take appropri Minutes Approval PASSED (2-0)

2025-841: Consider approval of accounts payable and take Financial & Accounts P PASSED (2-0)

2025-842: Receive monthly and quarterly reports from var Regular Agenda PASSED (2-0)

2025-843: Consider approval of bond forfeiture releases Regular Agenda PASSED (2-0)

2025-844: Consider approval of CMC Interim vendor paymen Regular Agenda PASSED (2-0)

2025-845: Resolution Approving New Administrative Staffi Regular Agenda PASSED (2-0)

2025-846: Consider approval of the following 2025 budget Regular Agenda PASSED (2-0)

2025-847: Adjourn. Regular Agenda Regular Agenda

2025-848: Consider the following for the Victoria County Contracts & Procuremen PASSED (2-0)

2025-849: Receive and discuss the Airport Concession Dis Regular Agenda PASSED (2-0)

2025-850: Consider approval of the following Resolutions Resolutions PASSED (2-0)

2025-851: Enter into a closed meeting pursuant to V.C.T. Regular Agenda Regular Agenda

2025-852: Pursuant to V.C.T.A. Government Code Sec. 551.102, Regular Agenda PASSED (2-0)

2025-853: Receive the 2025 Victoria County Completion Re Regular Agenda PASSED (2-0)

2025-854: Consider approval of a Master Interlocal Agree Regular Agenda PASSED (2-0)

2025-855: Discuss and consider a funding request in the Regular Agenda PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - August 11, 2025 (Continued)

2025-856: Consider approval of Detention and Residential Contracts & Procuremen PASSED (2-0)

2025-857: Consider approval of the following regarding t Contracts & Procuremen PASSED (2-0)

2025-858: Consider approval of request for plat exemptio Regular Agenda PASSED (2-0)

2025-859: Consider the following in relation to the 2025 Regular Agenda PASSED (2-0)

2025-860: Consider approval of the following for Victori Resolutions PASSED (2-0)

2025-861: Consider approval of Lauger Companies Inc. Cha Regular Agenda PASSED (2-0)

2025-862: Authorize the County Judge to execute an agree Regular Agenda PASSED (2-0)

2025-863: Consider approval of Resolution No. 2025-069 i Resolutions PASSED (2-0)

2025-864: Consider approval of the following in regard t Regular Agenda PASSED (2-0)

2025-865: Authorize to advertise an Invitation for Bids Contracts & Procuremen PASSED (2-0)

Item-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-837: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.

Item 2025-838: Invocation and Pledges. -- Invocation and Pledges.

Item 2025-839: Citizens Communication. -- Citizens Communication.

Item 2025-840: Consider approval of minutes and take appropriate action. [Vote: PASSED (2

Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2025-841: Consider approval of accounts payable and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-842: Receive monthly and quarterly reports from various county officials and

departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and

quarterly reports from various county officials and departments and take appropriate action.

Item 2025-843: Consider approval of bond forfeiture releases and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take

appropriate action.

Item 2025-844: Consider approval of CMC Interim vendor payments and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CMC Interim vendor payments and take

appropriate action.

Item 2025-845: Resolution Approving New Administrative Staffing Positions & Compensation

Schedule Expansion [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local

government spending, debt, regulatory mandates, or property restrictions.

Item 2025-846: Consider approval of the following 2025 budget amendments and take

appropriate action:Capital Projects Fund, Expenditures [Vote: PASSED (2 Yes, 0 No)] --

Consider approval of the following 2025 budget amendments and take appropriate

action:Capital Projects Fund, Expenditures

Item 2025-847: Adjourn. -- Adjourn.
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Victoria County -- Victoria County Commissioners Court - August 11, 2025 (Continued)

Item 2025-848: Consider the following for the Victoria County Public Health Department and

take appropriate action:Approval of Contract No. 5635/25-26/565/01 for the Housing

Opportunities for Persons with AIDS (HOPWA) grantApproval of Contract No. 5625/25-26/565/01

for [Vote: PASSED (2 Yes, 0 No)] -- Consider the following for the Victoria County Public

Health Department and take appropriate action:Approval of Contract No. 5635/25-26/565/01 for

the Housing Opportunities for Persons with AIDS (HOPWA) grantApproval of Contract No.

5625/25

Item 2025-849: Receive and discuss the Airport Concession Disadvantaged Business Enterprise

(ACDBE) Objectives and Policy Statement for the Victoria Regional Airport (VRA) and take

appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive and discuss the Airport

Concession Disadvantaged Business Enterprise (ACDBE) Objectives and Policy Statement for the

Victoria Regional Airport (VRA) and take appropriate action.

Item 2025-850: Consider approval of the following Resolutions for road donations for the

installation of a driveway and pipe culvert for drainage improvements in Victoria County

right-of-way and take appropriate action:Resolution No. 2025-066 valued at $825.00 from John

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Resolutions for road

donations for the installation of a driveway and pipe culvert for drainage improvements in

Victoria County right-of-way and take appropriate action:Resolution No. 2025-066 valued at

$8

Item 2025-851: Enter into a closed meeting pursuant to V.C.T.A. Government Code Sec. 551.087

to discuss economic development; and Sec. 551.074 to discuss personnel in various

departments. -- Enter into a closed meeting pursuant to V.C.T.A. Government Code Sec.

551.087 to discuss economic development; and Sec. 551.074 to discuss personnel in various

departments.

Item 2025-852: Pursuant to V.C.T.A. Government Code Sec. 551.102, return to an open meeting

and take any action deemed necessary based upon discussion in the closed meeting. [Vote:

PASSED (2 Yes, 0 No)] -- Pursuant to V.C.T.A. Government Code Sec. 551.102, return to an

open meeting and take any action deemed necessary based upon discussion in the closed

meeting.

Item 2025-853: Receive the 2025 Victoria County Completion Report for Cybersecurity

Training, mandated under Texas Local Government Code Sec. 2054.5191 and take appropriate

action. [Vote: PASSED (2 Yes, 0 No)] -- Receive the 2025 Victoria County Completion Report

for Cybersecurity Training, mandated under Texas Local Government Code Sec. 2054.5191 and

take appropriate action.

Item 2025-854: Consider approval of a Master Interlocal Agreement with TechShare to provide

case management software for the Victoria County Criminal District Attorney's Office and

take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a Master

Interlocal Agreement with TechShare to provide case management software for the Victoria

County Criminal District Attorney's Office and take appropriate action.

Item 2025-855: Discuss and consider a funding request in the total amount of $42,377.10 for

the new Victoria County Animal Services (VCAS) facility renovation project, located at 511

Profit Drive, Victoria, TX 77901, and take appropriate action:Request for $33,902.10 f

[Vote: PASSED (2 Yes, 0 No)] -- Discuss and consider a funding request in the total amount

of $42,377.10 for the new Victoria County Animal Services (VCAS) facility renovation
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Victoria County -- Victoria County Commissioners Court - August 11, 2025 (Continued)

project, located at 511 Profit Drive, Victoria, TX 77901, and take appropriate

action:Request f

Item 2025-856: Consider approval of Detention and Residential Contracts with the following

counties for the Victoria Regional Juvenile Justice Center and take appropriate

action:Upton/Reagan CountyLeon CountyAngelina CountyFrio CountyNueces County [Vote: PASSED

(2 Yes, 0 No)] -- Consider approval of Detention and Residential Contracts with the

following counties for the Victoria Regional Juvenile Justice Center and take appropriate

action:Upton/Reagan CountyLeon CountyAngelina CountyFrio CountyNueces County

Item 2025-857: Consider approval of the following regarding the Invitation for Bids 2025-13

- Northside Road Reconstruction Project and take appropriate action:Receive submitted bids

and bid tabulationReceive award recommendation letter from CivilCorp, LLCConsider award

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following regarding the Invitation

for Bids 2025-13 - Northside Road Reconstruction Project and take appropriate action:Receive

submitted bids and bid tabulationReceive award recommendation letter from CivilCorp, LL

Item 2025-858: Consider approval of request for plat exemption from Jack & Charlotte Garrett

at 2466 Old Port Lavaca Road, located in Victoria County, Precinct 1, and take appropriate

action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of request for plat exemption from

Jack & Charlotte Garrett at 2466 Old Port Lavaca Road, located in Victoria County, Precinct

1, and take appropriate action.

Item 2025-859: Consider the following in relation to the 2025 High Intensity Drug

Trafficking Areas (HIDTA) grant program for the Victoria County Sheriff's Office and take

appropriate action:Grant Award No. HID0925G0579-00Authorize Grant Administrator to Accept

Award [Vote: PASSED (2 Yes, 0 No)] -- Consider the following in relation to the 2025 High

Intensity Drug Trafficking Areas (HIDTA) grant program for the Victoria County Sheriff's

Office and take appropriate action:Grant Award No. HID0925G0579-00Authorize Grant

Administrator to

Item 2025-860: Consider approval of the following for Victoria County Regional Emergency

Operations Community Safe Room (VCREOC) HMGP DR-4485-0040 peer review services and take

appropriate action:Hiring Resolution No. 2025-070Schultz Squared Letter of Agreement [Vote:

PASSED (2 Yes, 0 No)] -- Consider approval of the following for Victoria County Regional

Emergency Operations Community Safe Room (VCREOC) HMGP DR-4485-0040 peer review services and

take appropriate action:Hiring Resolution No. 2025-070Schultz Squared Letter of Agr

Item 2025-861: Consider approval of Lauger Companies Inc. Change Order 001 in connection to

the Health Department Spray Truck Building project and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Consider approval of Lauger Companies Inc. Change Order 001 in

connection to the Health Department Spray Truck Building project and take appropriate

action.

Item 2025-862: Authorize the County Judge to execute an agreement with Centurion Planning &

Design to provide construction administration services in connection with the Victoria

Regional Airport Parking Lot Rehabilitation Project and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Authorize the County Judge to execute an agreement with Centurion

Planning & Design to provide construction administration services in connection with the

Victoria Regional Airport Parking Lot Rehabilitation Project and take appropriate act
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Victoria County -- Victoria County Commissioners Court - August 11, 2025 (Continued)

Item 2025-863: Consider approval of Resolution No. 2025-069 in connection with the Texas

Indigent Defense Commission (TIDC) Multi-Year Indigent Defense Improvement Grant Program for

the Crossroads Regional Public Defenders Office and take appropriate action. [Vote: PASSED

(2 Yes, 0 No)] -- Consider approval of Resolution No. 2025-069 in connection with the Texas

Indigent Defense Commission (TIDC) Multi-Year Indigent Defense Improvement Grant Program for

the Crossroads Regional Public Defenders Office and take appropriate acti

Item 2025-864: Consider approval of the following in regard to the Request for Proposals

2025-12 - Victoria County Regional Public Safety Center Project and take appropriate

action:Consider award of Additive Alternate OneConsider award of Additive Alternate

TwoConsider [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following in regard to

the Request for Proposals 2025-12 - Victoria County Regional Public Safety Center Project

and take appropriate action:Consider award of Additive Alternate OneConsider award of

Additive Alterna

Item 2025-865: Authorize to advertise an Invitation for Bids (IFB) for the Annual Supply

Contract for Gasoline, Diesel Fuel, and Dyed Diesel Fuel and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Authorize to advertise an Invitation for Bids (IFB) for the Annual

Supply Contract for Gasoline, Diesel Fuel, and Dyed Diesel Fuel and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County

(Victoria County, Texas) convened on 2025-08-11, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.victoriacountytx.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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