TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 09- 15

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - September 15, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - September 15,

MEETING DATE
2025-09-15

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-09-15

Total Indexed Docket Items 35 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1041: Call to Order. Regular Agenda PASSED (2-0)
2025-1042: Invocation and Pledges. Regular Agenda Regular Agenda
2025-1043: Citizens Communication. Regular Agenda Regular Agenda

2025-1044

2025-1045:

2025-1046:

2025-1047:

2025-1048:

: Consider approval of September 8, 2025 Regula
Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of the following Citizens M

Minutes Approval

Financial & Accounts P

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)

2025-1049: Resolution Enforcing Statutory Purchasing Lim Regular Agenda PASSED (2-0)
2025-1050: Consider approval of 2025 budget amendments a Regular Agenda PASSED (2-0)
2025-1051: Adjourn. Regular Agenda Regular Agenda
2025-1052: Receive Notice of Approval of a Time Extensio Regular Agenda PASSED (2-0)

2025-1053:
2025-1054:
2025-1055:
2025-1056:
2025-1057:
2025-1058:

2025-1060:
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Consider approval of the following for Victor
Receive the following Letters of Permission t
Consider approval of an Electronic Recording
Receive for the record the fully executed agr
Consider approval of a request for payment to
Consider approval of Resolution No. 2025-076

Authorize to advertise a solicitation for the

Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)

PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - September 15, 2025 (Continued)

2025-1061:

2025-1062:

2025-1063:

2025-1064

2025-1065:

2025-1066:

2025-1067:

2025-1068:

2025-1069:

2025-1070:

2025-1071:

2025-1072

Consider approval of FY2026 Texas Indigent De
Consider approval of FY2026 Texans Feeding Te

Receive for the record the Annual Comprehensi

: Consider approval of September 2, 2025 Specia

Consider the following in connection to a pot
Consider approval of the following Detention
Receive for the record the Disadvantaged Busi
Consider approval of the following for engine
Receive for the record Discretionary Fund Bud
Hear a proclamation designating September as

Consider approval of payment application No.

: Consider approval of FY2026 Statewide Automat

Regular Agenda
Resolutions

Financial & Accounts P
Minutes Approval
Regular Agenda
Contracts & Procuremen
Regular Agenda
Resolutions

Regular Agenda
Regular Agenda
Regular Agenda

Contracts & Procuremen

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (0-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)

2025-1073: Receive notice of FY2025 Texas Indigent Defen Regular Agenda PASSED (2-0)

2025-1074: Receive for the record a fully executed Memor Regular Agenda PASSED (2-0)

2025-1075: Consider approval of a sales agreement with H Regular Agenda PASSED (2-0)

Iltem-1: AGENDA Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1041: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.

Regular Agenda

Item 2025-1042: Invocation and Pledges. -- Invocation and Pledges.
Iltem 2025-1043: Citizens Communication. -- Citizens Communication.

Item 2025-1044: Consider approval of September 8, 2025 Regular Session minutes and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of September 8, 2025
Regular Session minutes and take appropriate action.

Item 2025-1045: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-1046: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2025-1047: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2025-1048: Consider approval of the following Citizens Medical Center interim vendor
payments and take appropriate action:August 28, 2025September 4, 2025September 11, 2025
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Citizens Medical Center
interim vendor payments and take appropriate action:August 28, 2025September 4,
2025September 11, 2025
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Victoria County -- Victoria County Commissioners Court - September 15, 2025 (Continued)

Item 2025-1049: Resolution Enforcing Statutory Purchasing Limits & Interlocal Cost-Sharing
Savings [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action restraining local government cost,
regulatory scope, or property-rights burden.

Item 2025-1050: Consider approval of 2025 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2025 budget amendments and take
appropriate action.

Item 2025-1051: Adjourn. -- Adjourn.

Item 2025-1052: Receive Notice of Approval of a Time Extension for the HMGP-4485-0040 grant
supporting the Victoria Regional Juvenile Justice Center Generator Project and take

appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive Notice of Approval of a Time
Extension for the HMGP-4485-0040 grant supporting the Victoria Regional Juvenile Justice
Center Generator Project and take appropriate action.

Item 2025-1053: Consider approval of the following for Victoria County Regional Emergency
Operations Community Safe Room HMGP DR-4485-0040 peer review services and take appropriate
action:Hiring Resolution No. 2025-070Schultz Squared Letter of Agreement [Vote: PASSED (2

Yes, 0 No)] -- Consider approval of the following for Victoria County Regional Emergency
Operations Community Safe Room HMGP DR-4485-0040 peer review services and take appropriate
action:Hiring Resolution No. 2025-070Schultz Squared Letter of Agreement

Item 2025-1054: Receive the following Letters of Permission to enter private property in
Victoria County, Texas, and take appropriate action:From Tim Rampey, located at the East
corner of Northside Rd. & Tate Rd. in Precinct 2, for the purpose of mowing and spraying to
i [Vote: PASSED (2 Yes, 0 No)] -- Receive the following Letters of Permission to enter
private property in Victoria County, Texas, and take appropriate action:From Tim Rampey,
located at the East corner of Northside Rd. & Tate Rd. in Precinct 2, for the purpose of
mowing an

Item 2025-1055: Consider approval of an Electronic Recording Agreement with Hopdox, LLC for
the filing of electronically submitted documents within the Victoria County Clerk's Office

and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of an
Electronic Recording Agreement with Hopdox, LLC for the filing of electronically submitted
documents within the Victoria County Clerk's Office and take appropriate action.

Item 2025-1056: Receive for the record the fully executed agreement with Kofile
Technologies, Inc. proposal Q-01887 for the Victoria County Clerk's Office ongoing
restoration and archival of historic records project and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Receive for the record the fully executed agreement with Kofile
Technologies, Inc. proposal Q-01887 for the Victoria County Clerk's Office ongoing
restoration and archival of historic records project and take appropriate action.

Item 2025-1057: Consider approval of a request for payment to Citizens Medical Center in the
amount of $789,900.00 for American Rescue Plan Act (ARPA) Subrecipient Project No. VICT-11
and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a request

for payment to Citizens Medical Center in the amount of $789,900.00 for American Rescue Plan
Act (ARPA) Subrecipient Project No. VICT-11 and take appropriate action.

Item 2025-1058: Consider approval of Resolution No. 2025-076 for a road donation from Derek
Jansky for the installation of a driveway and pipe culvert for drainage improvement in
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Victoria County -- Victoria County Commissioners Court - September 15, 2025 (Continued)

Victoria County right-of-way at 409 Quail Creek Dr. in Precinct 3, Victoria County, Texas an
[Vote: FAILED (0 Yes, 0 No)] -- Consider approval of Resolution No. 2025-076 for a road
donation from Derek Jansky for the installation of a driveway and pipe culvert for drainage
improvement in Victoria County right-of-way at 409 Quail Creek Dr. in Precinct 3, Victoria C

Item 2025-1060: Authorize to advertise a solicitation for the relocation of the Continental
Hotel Building and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Authorize to
advertise a solicitation for the relocation of the Continental Hotel Building and take
appropriate action.

Item 2025-1061: Consider approval of FY2026 Texas Indigent Defense Commission (TIDC)
Continued Multi-Year Improvement Grant Award No. 212-26-C09 for Indigent Defense Coordinator
position and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of

FY2026 Texas Indigent Defense Commission (TIDC) Continued Multi-Year Improvement Grant Award
No. 212-26-C09 for Indigent Defense Coordinator position and take appropriate action.

Item 2025-1062: Consider approval of FY2026 Texans Feeding Texans: Home Delivered Meals
Program (HDM) Resolution No. 2025-078 for Meals on Wheels South Texas and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of FY2026 Texans Feeding Texans:
Home Delivered Meals Program (HDM) Resolution No. 2025-078 for Meals on Wheels South Texas
and take appropriate action.

Item 2025-1063: Receive for the record the Annual Comprehensive Financial Report for 2024
and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record the
Annual Comprehensive Financial Report for 2024 and take appropriate action.

Iltem 2025-1064: Consider approval of September 2, 2025 Special Session amended minutes and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of September 2,
2025 Special Session amended minutes and take appropriate action.

Item 2025-1065: Consider the following in connection to a potential partnership with the

City of Victoria for county-wide LIDAR-DEM and 1-foot contours and take appropriate
action:Hear a presentation on LIDAR-DEM and 1-foot contoursAuthorize the County Judge to
execute a [Vote: PASSED (2 Yes, 0 No)] -- Consider the following in connection to a
potential partnership with the City of Victoria for county-wide LIiDAR-DEM and 1-foot
contours and take appropriate action:Hear a presentation on LIDAR-DEM and 1-foot
contoursAuthorize the County Jud

Item 2025-1066: Consider approval of the following Detention and/or Residential Contracts

for the Victoria County Regional Juvenile Justice Center and take appropriate action:Coleman
County, Detention and ResidentialCallahan County, Detention and ResidentialTaylor County
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Detention and/or
Residential Contracts for the Victoria County Regional Juvenile Justice Center and take
appropriate action:Coleman County, Detention and ResidentialCallahan County, Detention and
Residenti

Item 2025-1067: Receive for the record the Disadvantaged Business Enterprise (DBE) Program
policy statement in compliance with U.S. Department of Transportation (USDOT) 49 CFR Part 26
for the Victoria Regional Airport and take appropriate action. [Vote: PASSED (2 Yes, 0 No)]

-- Receive for the record the Disadvantaged Business Enterprise (DBE) Program policy
statement in compliance with U.S. Department of Transportation (USDOT) 49 CFR Part 26 for
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Victoria County -- Victoria County Commissioners Court - September 15, 2025 (Continued)

the Victoria Regional Airport and take appropriate action.

Iltem 2025-1068: Consider approval of the following for engineering services related to the
Victoria County Regional Juvenile Justice Center Generator Installation Project under the
Hazard Mitigation Grant Program (HMGP) DR-4485-0040 and take appropriate action:Resolution
[Vote: PASSED (0 Yes, 0 No)] -- Consider approval of the following for engineering services
related to the Victoria County Regional Juvenile Justice Center Generator Installation

Project under the Hazard Mitigation Grant Program (HMGP) DR-4485-0040 and take appropriate
ac

Item 2025-1069: Receive for the record Discretionary Fund Budget Amendments, if any, and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record
Discretionary Fund Budget Amendments, if any, and take appropriate action.

Item 2025-1070: Hear a proclamation designating September as Hunger Action Month in Victoria
County and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Hear a proclamation
designating September as Hunger Action Month in Victoria County and take appropriate action.

Item 2025-1071: Consider approval of payment application No. 15 to Forney Construction, LLC
in regard to the Citizens Medical Center ICU Additions and Renovations Project and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of payment application
No. 15 to Forney Construction, LLC in regard to the Citizens Medical Center ICU Additions
and Renovations Project and take appropriate action.

Item 2025-1072: Consider approval of FY2026 Statewide Automated Victim Notification Service
(SAVNS) Grant Contract No. C-02767 from the State of Texas Office of the Attorney General
and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of FY2026
Statewide Automated Victim Notification Service (SAVNS) Grant Contract No. C-02767 from the
State of Texas Office of the Attorney General and take appropriate action.

Item 2025-1073: Receive notice of FY2025 Texas Indigent Defense Formula Grant Award Number
212-25-235 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive notice of
FY2025 Texas Indigent Defense Formula Grant Award Number 212-25-235 and take appropriate
action.

Item 2025-1074: Receive for the record a fully executed Memorandum of Understanding (MOU)
between Victoria County, Texas and the Victoria County Master Gardener Association for the
property located at 283 Bachelor Dr. Victoria, Texas and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Receive for the record a fully executed Memorandum of Understanding
(MOU) between Victoria County, Texas and the Victoria County Master Gardener Association for
the property located at 283 Bachelor Dr. Victoria, Texas and take appropriate a

Item 2025-1075: Consider approval of a sales agreement with Holt Texas LTD. for the purchase
of a Caterpillar RM400 Rotary Mixer for Victoria County Road and Bridge, Precinct 1 and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a sales agreement
with Holt Texas LTD. for the purchase of a Caterpillar RM400 Rotary Mixer for Victoria

County Road and Bridge, Precinct 1 and take appropriate action.

Item Item-1: AGENDA -- AGENDA
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Victoria County -- Victoria County Commissioners Court - September 15, 2025 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2025-09-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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