TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 09- 29

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - September 29, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - September 29,

MEETING DATE
2025-09-29

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-09-29

Total Indexed Docket Items 34 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1090: Call to Order. Regular Agenda PASSED (2-0)
2025-1091: Invocation and Pledges. Regular Agenda Regular Agenda
2025-1092: Citizens Communication. Regular Agenda Regular Agenda

2025-1093

2025-1094:

2025-1095:

2025-1096:

2025-1097:

: Consider approval of minutes and take appropr
Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of the following CMC interi

Minutes Approval

Financial & Accounts P

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)

2025-1098: Resolution Approving New Administrative Staff Regular Agenda PASSED (2-0)
2025-1099: Consider approval of 2025 budget amendments a Regular Agenda PASSED (2-0)
2025-1100: Adjourn. Regular Agenda Regular Agenda
2025-1101: Receive for the record Discretionary Fund bud Regular Agenda PASSED (2-0)

2025-1102:

2025-1103

2025-1104:

2025-1105:

2025-1113:

2025-1114:

2025-1115
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Consider approval of Order No. 2025-080 levyi

: Consider approval of Order No. 2025-081 adopt
Consider approval of an Order authorizing the
Discuss and take action on an Order authorizi
Consider approval of Resolution No. 2025-082
Consider approval of request for plat exempti

: Consider approval of Resolution No. 2025-083

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda

Resolutions

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - September 29, 2025 (Continued)

2025-1116: Consider the following in connection with rep Regular Agenda PASSED (2-0)
2025-1117: Receive Change Order 002 in connection to the Regular Agenda PASSED (2-0)
2025-1118: Consider approval of the following request fo Regular Agenda PASSED (2-0)
2025-1119: Discuss and take action on a Memorandum of Un Regular Agenda PASSED (2-0)
2025-1120: Consider approval of the following in relatio Resolutions PASSED (2-0)
2025-1121: Consider approval of the following in relatio Resolutions PASSED (2-0)
2025-1122: Consider the reclassification of one Shelter Regular Agenda PASSED (2-0)
2025-1123: Consider approval and authorize payment of Qu Regular Agenda PASSED (2-0)
2025-1124: Receive executed copy of SAVNS Maintenance Ag Contracts & Procuremen PASSED (2-0)
2025-1125: Consider approval of the following Detention Contracts & Procuremen PASSED (2-0)
2025-1126: Receive for the record the fully executed Sal Regular Agenda PASSED (2-0)
2025-1128: Closed meeting pursuant to V.T.C.A. Governmen Regular Agenda Regular Agenda
2025-1129: Pursuant to V.T.C.A. Government Code Sec. 551.102 Regular Agenda PASSED (2-0)
2025-1130: Award bid for the Annual Supply Contract for Contracts & Procuremen PASSED (2-0)
Item-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1090: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2025-1091: Invocation and Pledges. -- Invocation and Pledges.
Item 2025-1092: Citizens Communication. -- Citizens Communication.

Item 2025-1093: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2025-1094: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-1095: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Iltem 2025-1096: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2025-1097: Consider approval of the following CMC interim vendor payments and take
appropriate action:August 28, 2025September 18, 2025September 25, 2025 [Vote: PASSED (2 Yes,
0 No)] -- Consider approval of the following CMC interim vendor payments and take

appropriate action:August 28, 2025September 18, 2025September 25, 2025

Item 2025-1098: Resolution Approving New Administrative Staffing Positions & Compensation
Schedule Expansion [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local
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Victoria County -- Victoria County Commissioners Court - September 29, 2025 (Continued)

government spending, debt, regulatory mandates, or property restrictions.

Item 2025-1099: Consider approval of 2025 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2025 budget amendments and take
appropriate action.

Item 2025-1100: Adjourn. -- Adjourn.

Item 2025-1101: Receive for the record Discretionary Fund budget amendments, if any, and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record
Discretionary Fund budget amendments, if any, and take appropriate action.

Item 2025-1102: Consider approval of Order No. 2025-080 levying a property tax rate, taking
a record vote, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider
approval of Order No. 2025-080 levying a property tax rate, taking a record vote, and take
appropriate action.

Item 2025-1103: Consider approval of Order No. 2025-081 adopting the 2026 Victoria County
Budget and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of
Order No. 2025-081 adopting the 2026 Victoria County Budget and take appropriate action.

Item 2025-1104: Consider approval of an Order authorizing the issuance, sale and delivery of
up to $15,000,000.00 in aggregate principal amount of "Certificates of Obligation, Series
2025A"; securing the payment thereof by authorizing the levy of an annual ad valorem tax
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of an Order authorizing the issuance, sale
and delivery of up to $15,000,000.00 in aggregate principal amount of "Certificates of
Obligation, Series 2025A"; securing the payment thereof by authorizing the levy of an annual

Item 2025-1105: Discuss and take action on an Order authorizing the issuance, sale and
delivery of up to $20,000,000.00 in aggregate principal amount of "Certificates of

Obligation, Series 2025B"; securing the payment thereof by authorizing the levy of an annual
ad valor [Vote: PASSED (2 Yes, 0 No)] -- Discuss and take action on an Order authorizing the
issuance, sale and delivery of up to $20,000,000.00 in aggregate principal amount of
"Certificates of Obligation, Series 2025B"; securing the payment thereof by authorizing the
levy of an

Item 2025-1113: Consider approval of Resolution No. 2025-082 for a contract amendment

request in connection with Texas Community Development Block Grant (TxCDBG) Contract number
CDV23-0328 between the Victoria County and Texas Department of Agriculture and take

appropria [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Resolution No. 2025-082 for a
contract amendment request in connection with Texas Community Development Block Grant
(TXCDBG) Contract number CDV23-0328 between the Victoria County and Texas Department of
Agriculture and

Item 2025-1114: Consider approval of request for plat exemption from Ryan Hessler at FM 444
N, located in Precinct 4, Victoria County, Texas, and take appropriate action. [Vote: PASSED
(2 Yes, 0 No)] -- Consider approval of request for plat exemption from Ryan Hessler at FM

444 N, located in Precinct 4, Victoria County, Texas, and take appropriate action.

Item 2025-1115: Consider approval of Resolution No. 2025-083 of a road donation from Dan
Reeves for the installation of a driveway and pipe culvert to conduct drainage improvements
in Victoria County right-of-way at Lots 15 & 16, Block 3 of Garcitas Creek Ranch Estates i
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Victoria County -- Victoria County Commissioners Court - September 29, 2025 (Continued)

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Resolution No. 2025-083 of a road
donation from Dan Reeves for the installation of a driveway and pipe culvert to conduct
drainage improvements in Victoria County right-of-way at Lots 15 & 16, Block 3 of Garcitas
Creek

Item 2025-1116: Consider the following in connection with replacement of postage machine in

Victoria County Treasurer's Office and take appropriate action:PitneyBowes MailCenter

Purchase Agreement/Equipment and Software Maintenance AgreementAuthorize the County Judge to
[Vote: PASSED (2 Yes, 0 No)] -- Consider the following in connection with replacement of

postage machine in Victoria County Treasurer's Office and take appropriate

action:PitneyBowes MailCenter Purchase Agreement/Equipment and Software Maintenance
AgreementAuthorize the C

Item 2025-1117: Receive Change Order 002 in connection to the Health Department Spray Truck
Building project and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive Change
Order 002 in connection to the Health Department Spray Truck Building project and take
appropriate action.

Item 2025-1118: Consider approval of the following request for payment to GrantWorks in the
amount of $6,960.00 in connection to the Texas Community Development Block Grant (TxCDBG)
Award, Grant no. CDV23-0328 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider approval of the following request for payment to GrantWorks in the amount of

$6,960.00 in connection to the Texas Community Development Block Grant (TXCDBG) Award, Grant
no. CDV23-0328 and take appropriate action.

Item 2025-1119: Discuss and take action on a Memorandum of Understanding between Victoria
County, Texas and the Board of Directors of Citizens Medical Center regarding the County's
issuance of certificates of obligation for the purposes of constructing, renovating, expan

[Vote: PASSED (2 Yes, 0 No)] -- Discuss and take action on a Memorandum of Understanding
between Victoria County, Texas and the Board of Directors of Citizens Medical Center
regarding the County's issuance of certificates of obligation for the purposes of

constructing, re

Item 2025-1120: Consider approval of the following in relation to the Victoria County
Criminal District Attorney's Office for the Other Victim Assistance Grant (OVAG):Statements
Supporting Submission of the Application to the Office of the Attorney GeneralResolution No.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following in relation to the

Victoria County Criminal District Attorney's Office for the Other Victim Assistance Grant
(OVAG):Statements Supporting Submission of the Application to the Office of the Attorney
General

Item 2025-1121: Consider approval of the following in relation to the Golden Crescent
Regional Planning Commission Regional Solid Waste Grant Program and take appropriate
action:Resolution No. 2025-085 for Precinct 3 applicationResolution No. 2025-086 for
Precinct 4 appl [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following in
relation to the Golden Crescent Regional Planning Commission Regional Solid Waste Grant
Program and take appropriate action:Resolution No. 2025-085 for Precinct 3
applicationResolution No. 2025-086 for

Item 2025-1122: Consider the reclassification of one Shelter Care Tech from part-time to
full-time status for Victoria County Animal Services, effective 9/20/2025, authorize
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Victoria County -- Victoria County Commissioners Court - September 29, 2025 (Continued)

necessary adjustments to the budget and staffing plan, and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider the reclassification of one Shelter Care Tech from
part-time to full-time status for Victoria County Animal Services, effective 9/20/2025,
authorize necessary adjustments to the budget and staffing plan, and take appropriate action

Item 2025-1123: Consider approval and authorize payment of Quote No. 9.11.25 from Coastal
Office Solutions Inc. in the amount of $92,583.65 regarding the purchase of office furniture

for the newly renovated Victoria County Animal Services building and take appropriate ac

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval and authorize payment of Quote No. 9.11.25
from Coastal Office Solutions Inc. in the amount of $92,583.65 regarding the purchase of

office furniture for the newly renovated Victoria County Animal Services building and take

Item 2025-1124: Receive executed copy of SAVNS Maintenance Agreement OAG Contract No. C02767
and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive executed copy of SAVNS
Maintenance Agreement OAG Contract No. C02767 and take appropriate action.

Item 2025-1125: Consider approval of the following Detention and/or Residential Contracts
for the Victoria Regional Juvenile Justice Center and take appropriate action:Gonzales
County, Detention and ResidentialKarnes County, Detention and ResidentialWilson County,
Detent [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Detention and/or
Residential Contracts for the Victoria Regional Juvenile Justice Center and take appropriate
action:Gonzales County, Detention and ResidentialKarnes County, Detention and
ResidentialWilson

Item 2025-1126: Receive for the record the fully executed Sales Agreement with HOLT Texas
LTD. for the purchase of a Caterpillar RM400 Rotary Mixer for use by all Victoria County
Road and Bridge Precincts and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Receive for the record the fully executed Sales Agreement with HOLT Texas LTD. for the
purchase of a Caterpillar RM400 Rotary Mixer for use by all Victoria County Road and Bridge
Precincts and take appropriate action.

Item 2025-1128: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments; Sec. 551.072 to discuss real property; Sec. 551.087 to

discuss economic development; Sec. 551.071 to conduct a private consultation with the

County's attorney re -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to
discuss personnel in various departments; Sec. 551.072 to discuss real property; Sec.

551.087 to discuss economic development; Sec. 551.071 to conduct a private consultation with
the Count

Item 2025-1129: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2025-1130: Award bid for the Annual Supply Contract for Gasoline, Diesel Fuel, and Dyed
Diesel Fuel and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Award bid for the
Annual Supply Contract for Gasoline, Diesel Fuel, and Dyed Diesel Fuel and take appropriate
action.

Item Item-1: AGENDA -- AGENDA
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Victoria County -- Victoria County Commissioners Court - September 29, 2025 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2025-09-29, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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