TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 10- 27

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - October 27, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - October 27, 20

MEETING DATE
2025-10-27

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-10-27

Total Indexed Docket Items 24 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1217: Call to Order. Regular Agenda PASSED (2-0)
2025-1218: Invocation and Pledges. Regular Agenda Regular Agenda
2025-1219: Citizens Communication. Regular Agenda Regular Agenda

2025-1220

2025-1221:

2025-1222:

2025-1223:

2025-1224:

: Consider approval of minutes and take appropr
Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of CMC interim vendor payme

Minutes Approval

Financial & Accounts P

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (0-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)

2025-1225: Order Expanding Departmental Regulatory Compl Regular Agenda PASSED (2-0)
2025-1226: Consider approval of 2025 budget amendments a Regular Agenda PASSED (2-0)
2025-1227: Adjourn. Regular Agenda Regular Agenda
2025-1228: Consider approval of a System Data Use Agreem Regular Agenda PASSED (2-0)

2025-1229:
2025-1230:
2025-1231:
2025-1232:
2025-1233:
2025-1234:

2025-1250:
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Consider approval of Resolution No. 2025-095
Recognize Human Resources Director Giani Cant

Closed meeting pursuant to V.T.C.A. Governmen

Receive for the record fully executed TXDOT S
Receive for the record Discretionary Fund Bud

Discuss and consider the following plan optio

Pursuant to V.T.C.A Government Code Sec. 551.102,

Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - October 27, 2025 (Continued)

2025-1251: Consider the following for the Victoria Count Contracts & Procuremen PASSED (2-0)
2025-1252: Consider approval of request to terminate Dep Contracts & Procuremen PASSED (2-0)
2025-1253: Consider approval of the following Texas Indi Regular Agenda PASSED (2-0)
2025-1254: Consider approval of Payment Application No. Regular Agenda PASSED (0-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1217: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2025-1218: Invocation and Pledges. -- Invocation and Pledges.
Item 2025-1219: Citizens Communication. -- Citizens Communication.

Item 2025-1220: Consider approval of minutes and take appropriate action. [Vote: PASSED (0
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2025-1221: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-1222: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2025-1223: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2025-1224: Consider approval of CMC interim vendor payments and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CMC interim vendor payments and
take appropriate action.

Item 2025-1225: Order Expanding Departmental Regulatory Compliance Mandates & Interlocal Fee
Assessments [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local government
spending, debt, regulatory mandates, or property restrictions.

Item 2025-1226: Consider approval of 2025 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2025 budget amendments and take
appropriate action.

Item 2025-1227: Adjourn. -- Adjourn.

Item 2025-1228: Consider approval of a System Data Use Agreement with Texas Health and Human
Services for the Victoria County Public Health Department Women, Infants and Children (WIC)

grant and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a

System Data Use Agreement with Texas Health and Human Services for the Victoria County

Public Health Department Women, Infants and Children (WIC) grant and take appropriate

action.

Item 2025-1229: Consider approval of Resolution No. 2025-095 for a donation of labor and
materials valued at $21,283.30 from the Victoria County Navigation District for the
installation of fencing at the Bloomington Little League Fields and take appropriate action.
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Victoria County -- Victoria County Commissioners Court - October 27, 2025 (Continued)

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Resolution No. 2025-095 for a donation
of labor and materials valued at $21,283.30 from the Victoria County Navigation District for
the installation of fencing at the Bloomington Little League Fields and take appropriat

Item 2025-1230: Recognize Human Resources Director Giani Cantu on having earned the Public
Sector Human Resources Association Certified Professional credential and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Recognize Human Resources Director Giani Cantu on
having earned the Public Sector Human Resources Association Certified Professional

credential and take appropriate action.

Item 2025-1231: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments and Sec. 551.076 to discuss security matters. -- Closed
meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss personnel in various
departments and Sec. 551.076 to discuss security matters.

Item 2025-1232: Pursuant to V.T.C.A Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A Government Code Sec. 551.102, return to an open
meeting and take any action deemed necessary based upon discussion in the closed meeting.

Item 2025-1233: Receive for the record fully executed TxDOT State Assisted Airport

Development Grant Agreement, TxDOT Project No. 2613VICTR, in the amount of $2,777,778.00 for
the Victoria Regional Airport (VRA) and take appropriate action. [Vote: PASSED (2 Yes, 0

No)] -- Receive for the record fully executed TXDOT State Assisted Airport Development Grant
Agreement, TxDOT Project No. 2613VICTR, in the amount of $2,777,778.00 for the Victoria
Regional Airport (VRA) and take appropriate action.

Item 2025-1234: Receive for the record Discretionary Fund Budget Amendments, if any, and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record
Discretionary Fund Budget Amendments, if any, and take appropriate action.

Item 2025-1250: Discuss and consider the following plan options through Baybridge
Administrators for retiree Medicare supplement coverage effective January 1, 2026 and take
appropriate action:Hartford InsuranceUnited American [Vote: PASSED (2 Yes, 0 No)] -- Discuss
and consider the following plan options through Baybridge Administrators for retiree

Medicare supplement coverage effective January 1, 2026 and take appropriate action:Hartford
InsuranceUnited American

Item 2025-1251: Consider the following for the Victoria County Sheriff's Office (VCSO) and
take appropriate action:Pursuant to Texas Local Government Code Sec. 262.024(a)(2), grant a
discretionary bid exemption for continued use of Cellebrite software for use of an item nece
[Vote: PASSED (2 Yes, 0 No)] -- Consider the following for the Victoria County Sheriff's

Office (VCSO) and take appropriate action:Pursuant to Texas Local Government Code Sec.
262.024(a)(2), grant a discretionary bid exemption for continued use of Cellebrite software

for use

Item 2025-1252: Consider approval of request to terminate Department of State Health

Services Zoonosis Control Animal Friendly Spay and Neuter Grant Program Contract No.
HHS0015214000 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval
of request to terminate Department of State Health Services Zoonosis Control Animal Friendly
Spay and Neuter Grant Program Contract No. HHS0015214000 and take appropriate action.
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Victoria County -- Victoria County Commissioners Court - October 27, 2025 (Continued)

Iltem 2025-1253: Consider approval of the following Texas Indigent Defense Commission (TIDC)
grant awards for the Crossroads Defenders Regional Public Defender's Office and take

appropriate action:FY2026 Continued Improvement Grant SG-26-014FY2026 Continued Improvement
Gr [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Texas Indigent Defense
Commission (TIDC) grant awards for the Crossroads Defenders Regional Public Defender's

Office and take appropriate action:FY2026 Continued Improvement Grant SG-26-014FY2026
Continued

Item 2025-1254: Consider approval of Payment Application No. 17 to Forney Construction, LLC.
in connection with the Citizens Medical Center (CMC) Intensive Care Unit (ICU) Additions and
Renovations project and take appropriate action. [Vote: PASSED (0 Yes, 0 No)] -- Consider
approval of Payment Application No. 17 to Forney Construction, LLC. in connection with the
Citizens Medical Center (CMC) Intensive Care Unit (ICU) Additions and Renovations project
and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2025-10-27, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ctori acountytx. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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