TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 24

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - November 24, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - November 24, 2

MEETING DATE
2025-11-24

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-11-24

Total Indexed Docket Items 29 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1401: Call to Order. Regular Agenda PASSED (2-0)
2025-1402: Invocation and Pledges. Regular Agenda Regular Agenda
2025-1403: Citizens Communication. Regular Agenda Regular Agenda

2025-1404

2025-1405:

2025-1406:

2025-1407:

2025-1408:

: Consider approval of minutes and take appropr
Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of Citizens Medical Center

Minutes Approval

Financial & Accounts P

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)

2025-1409: Order Expanding Departmental Regulatory Compl Regular Agenda PASSED (2-0)
2025-1410: Consider approval of 2025 budget amendments a Regular Agenda PASSED (2-0)
2025-1411: Adjourn. Regular Agenda Regular Agenda
2025-1414: Receive fully executed Memorandum of Understa Regular Agenda PASSED (2-0)

2025-1415:
2025-1416:
2025-1417:
2025-1418:
2025-1422:
2025-1423:

2025-1424:
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Consider approval of payment request to Lynn
Ratify Texas Indigent Defense Commission (TID
Consider approval of Application for Payment
Consider approval of letters of engagement fr
Consider approval of Detention/Residential Co
Receive for the record letter of resignation

Receive for the record FY2026 Liability (Auto

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - November 24, 2025 (Continued)

2025-1425: Consider approval of FY2026 Other Victim Assi Contracts & Procuremen PASSED (2-0)
2025-1426: Receive for the record the executed copy of G Contracts & Procuremen PASSED (2-0)
2025-1427: Consider approval of Resolution No. 2025-102 Resolutions PASSED (2-0)
2025-1428: Consider approval of Psychoeducational/Counse Contracts & Procuremen PASSED (2-0)
2025-1429: Closed meeting pursuant to V.C.T.A. Governmen Regular Agenda Regular Agenda
2025-1430: Pursuant to V.C.T.A. Government Code Sec. 551.102 Regular Agenda PASSED (2-0)
2025-1431: Discuss upcoming expiration of existing Victo Regular Agenda PASSED (2-0)
2025-1432: Receive for the record TxDOT State Assisted A Regular Agenda PASSED (2-0)
2025-1433: Receive for the record Discretionary Fund Bud Regular Agenda PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1401: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2025-1402: Invocation and Pledges. -- Invocation and Pledges.
Iltem 2025-1403: Citizens Communication. -- Citizens Communication.

Item 2025-1404: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2025-1405: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-1406: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2025-1407: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2025-1408: Consider approval of Citizens Medical Center interim vendor payments and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Citizens
Medical Center interim vendor payments and take appropriate action.

Item 2025-1409: Order Expanding Departmental Regulatory Compliance Mandates & Interlocal Fee
Assessments [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local government
spending, debt, regulatory mandates, or property restrictions.

Item 2025-1410: Consider approval of 2025 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2025 budget amendments and take
appropriate action.

Iltem 2025-1411: Adjourn. -- Adjourn.

Item 2025-1414: Receive fully executed Memorandum of Understanding between the Parents as
Teachers National Center and the Victoria County Public Health Department in relation to
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Victoria County -- Victoria County Commissioners Court - November 24, 2025 (Continued)

implementation support and training throughout FY2026, and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Receive fully executed Memorandum of Understanding between the
Parents as Teachers National Center and the Victoria County Public Health Department in
relation to implementation support and training throughout FY2026, and take appropriate a

Item 2025-1415: Consider approval of payment request to Lynn Engineering, LLC in the total
amount of $19,500.00 in connection to the Texas Community Development Block Grant (TXCDBG)
Award, Grant No. CDV23-0328 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider approval of payment request to Lynn Engineering, LLC in the total amount of

$19,500.00 in connection to the Texas Community Development Block Grant (TxCDBG) Award,
Grant No. CDV23-0328 and take appropriate action.

Item 2025-1416: Ratify Texas Indigent Defense Commission (TIDC) Grant No. TR-26-007 Budget
Adjustment Request in connection with the Crossroads Defenders Regional Public Defender's
Office Temporary Supplemental Funding Program and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Ratify Texas Indigent Defense Commission (TIDC) Grant No. TR-26-007 Budget
Adjustment Request in connection with the Crossroads Defenders Regional Public Defender's
Office Temporary Supplemental Funding Program and take appropriate action.

Item 2025-1417: Consider approval of Application for Payment No.18 for Forney Construction,
LLC in the amount of 1,010,389.38 in connection to the Citizens Medical Center Intensive
Care Unit Additions and Renovations Project and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of Application for Payment No.18 for Forney Construction,
LLC in the amount of 1,010,389.38 in connection to the Citizens Medical Center Intensive
Care Unit Additions and Renovations Project and take appropriate action.

Item 2025-1418: Consider approval of letters of engagement from Harrison, Waldrop & Uherek,
LLP for Victoria County and Victoria County Juvenile Probation Department audits and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of letters of
engagement from Harrison, Waldrop & Uherek, LLP for Victoria County and Victoria County
Juvenile Probation Department audits and take appropriate action.

Item 2025-1422: Consider approval of Detention/Residential Contracts between the Victoria
County Regional Juvenile Justice Center and Yoakum County, and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Detention/Residential Contracts between
the Victoria County Regional Juvenile Justice Center and Yoakum County, and take appropriate
action.

Item 2025-1423: Receive for the record letter of resignation from Mark Sloat, Victoria
County Animal Services Director, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)]
-- Receive for the record letter of resignation from Mark Sloat, Victoria County Animal
Services Director, and take appropriate action.

Item 2025-1424: Receive for the record FY2026 Liability (Auto & General) Coverage Renewal
with Texas Association of Counties for the coverage period of January 1, 2026-January 1,
2027, authorize payment of invoice upon receipt in an amount not to exceed $452,240.00 and t
[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record FY2026 Liability (Auto & General)
Coverage Renewal with Texas Association of Counties for the coverage period of January 1,
2026-January 1, 2027, authorize payment of invoice upon receipt in an amount not to exceed
$4

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 0of 5



Victoria County -- Victoria County Commissioners Court - November 24, 2025 (Continued)

Item 2025-1425: Consider approval of FY2026 Other Victim Assistance Grant (OVAG) 2nd
Offering Contract No. C-02899 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider approval of FY2026 Other Victim Assistance Grant (OVAG) 2nd Offering Contract No.
C-02899 and take appropriate action.

Item 2025-1426: Receive for the record the executed copy of General Land Office Contract No.
24-065-186-F328 for the Community Block Grant Mitigation Program-Regional Mitigation Program
Projects and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record

the executed copy of General Land Office Contract No. 24-065-186-F328 for the Community
Block Grant Mitigation Program-Regional Mitigation Program Projects and take appropriate
action.

Item 2025-1427: Consider approval of Resolution No. 2025-102 for a road donation in the
amount of $587.20 from Michael Hartzfield at 1323 Old Goliad Rd. in Precinct 3, Victoria
County, Texas. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Resolution No. 2025-102
for a road donation in the amount of $587.20 from Michael Hartzfield at 1323 Old Goliad Rd.

in Precinct 3, Victoria County, Texas.

Item 2025-1428: Consider approval of Psychoeducational/Counseling Contracts between the
Victoria County Regional Juvenile Justice Center and the following individuals, and take
appropriate action: D. Ross BrauneBrittney MorrisAllison BesioAlicia MatthewsHope of South
Tex [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Psychoeducational/Counseling
Contracts between the Victoria County Regional Juvenile Justice Center and the following
individuals, and take appropriate action: D. Ross BrauneBrittney MorrisAllison BesioAlicia
MatthewsHo

Item 2025-1429: Closed meeting pursuant to V.C.T.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.072 to discuss real property, and Sec. 551.071 to
conduct a private consultation with the County's attorney regarding matters protected by the

attor -- Closed meeting pursuant to V.C.T.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.072 to discuss real property, and Sec. 551.071 to
conduct a private consultation with the County's attorney regarding matters protect

Item 2025-1430: Pursuant to V.C.T.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.C.T.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2025-1431: Discuss upcoming expiration of existing Victoria County Purchasing Card
agreement with Citibank and potential vendor change and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Discuss upcoming expiration of existing Victoria County Purchasing
Card agreement with Citibank and potential vendor change and take appropriate action.

Item 2025-1432: Receive for the record TXDOT State Assisted Airport Development Grant, CSJ

No.: 2613VICTR, Amendment No. 01 for Design of a New Terminal Building at the Victoria

Regional Airport and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for

the record TxDOT State Assisted Airport Development Grant, CSJ No.: 2613VICTR, Amendment No.
01 for Design of a New Terminal Building at the Victoria Regional Airport and take

appropriate action.
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Victoria County -- Victoria County Commissioners Court - November 24, 2025 (Continued)

Item 2025-1433: Receive for the record Discretionary Fund Budget Amendments, if any, and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record
Discretionary Fund Budget Amendments, if any, and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2025-11-24, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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