TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 09- 02

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - September 02, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - September 02,

MEETING DATE
2025-09-02

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-09-02

Total Indexed Docket Items 33 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1000:

2025-1001:

2025-1002:

2025-1003:

2025-1004:

2025-1005:

2025-1006:

2025-1007:

2025-1008:

2025-1009:

2025-1010:

2025-1011:

2025-1012:

2025-1013:

2025-1014:

Receive for the record the following fully ex
Consider approval of the 2025-2026 Juvenile P
Consider FY2026 budget reclassification reque
Receive for the record a Discretionary Fund B
Consider approval of a request for payment to
Discuss upcoming CO Bond issue, eligible proj
Pursuant to V.T.C.A. Government Code Sec. 551.102
Receive a letter of permission to enter the p
Receive for the record the fully executed Nat
Consider approval of FY2026 Victim Coordinato
Consider approval of a plat exemption request
Consider approval of the Proposed 2026 Victor
Receive fully executed Intergovernmental Agre
Receive for the record the Texas Lawyers Insu

Closed meeting pursuant to V.T.C.A. Governmen

2025-982: Call to Order.

2025-983: Invocation and Pledges.

2025-984: Citizens Communication.

2025-985: Consider approval of minutes and take appropri
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Financial & Accounts P

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Minutes Approval

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
Regular Agenda

PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - September 02, 2025 (Continued)

2025-986: Consider approval of accounts payable and take Financial & Accounts P PASSED (2-0)
2025-987: Receive monthly and quarterly reports from var Regular Agenda PASSED (2-0)
2025-988: Consider approval of bond forfeiture releases Regular Agenda PASSED (2-0)
2025-989: Consider approval of CMC Interim vendor paymen Regular Agenda PASSED (2-0)
2025-991: Consider approval of 2025 budget amendments an Regular Agenda PASSED (2-0)
2025-992: Adjourn. Regular Agenda Regular Agenda
2025-993: Consider approval of the following Detention a Contracts & Procuremen PASSED (2-0)
2025-994: Consider approval of the revised proposal Q-01 Regular Agenda PASSED (2-0)
2025-995: Consider approval of Resolution No. 2025-074 f Financial & Accounts P PASSED (2-0)
2025-996: Consider approval of the following Change Orde Regular Agenda PASSED (2-0)
2025-997: Consider the following in connection to the No Regular Agenda PASSED (2-0)
2025-998: Receive notice of grant award of the FY2025 Te Regular Agenda PASSED (2-0)
2025-999: Receive a letter of permission to enter the pr Regular Agenda PASSED (2-0)
Item-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1000: Receive for the record the following fully executed agreements in regard to

the County Health Plan and take appropriate action:a. Boon-Chapman Administrative Services
Agreementb. CERIS Plan Sponsor Agreement [Vote: PASSED (2 Yes, 0 No)] -- Receive for the
record the following fully executed agreements in regard to the County Health Plan and take
appropriate action:a. Boon-Chapman Administrative Services Agreementb. CERIS Plan Sponsor
Agreement

Item 2025-1001: Consider approval of the 2025-2026 Juvenile Probation Salary Order and take
appropriate action [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the 2025-2026
Juvenile Probation Salary Order and take appropriate action

Item 2025-1002: Consider FY2026 budget reclassification requests and receive for the record
updated title and grades, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider FY2026 budget reclassification requests and receive for the record updated title
and grades, and take appropriate action.

Item 2025-1003: Receive for the record a Discretionary Fund Budget Amendment for Sheriff's
DOT Federal Forfeiture Fund (372) and take appropriate action. [Vote: PASSED (2 Yes, 0 No)]
-- Receive for the record a Discretionary Fund Budget Amendment for Sheriff's DOT Federal
Forfeiture Fund (372) and take appropriate action.

Item 2025-1004: Consider approval of a request for payment to Lynn Engineering in the amount

of $5,625.00 in connection with the Texas Community Development Block Grant (TxCDBG) Award,
Grant No. CDV23-0328 (GL #346-420-5011) and take appropriate action. [Vote: PASSED (2 Yes, 0
No)] -- Consider approval of a request for payment to Lynn Engineering in the amount of

$5,625.00 in connection with the Texas Community Development Block Grant (TXCDBG) Award,
Grant No. CDV23-0328 (GL #346-420-5011) and take appropriate action.
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Victoria County -- Victoria County Commissioners Court - September 02, 2025 (Continued)

Item 2025-1005: Discuss upcoming CO Bond issue, eligible projects, and dollar amounts and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Discuss upcoming CO Bond issue,
eligible projects, and dollar amounts and take appropriate action.

Item 2025-1006: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to open meeting
and take any action deemed necessary based upon discussion in the closed session. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to open
meeting and take any action deemed necessary based upon discussion in the closed session.

Item 2025-1007: Receive a letter of permission to enter the private property of Tinajero
Rodrigo located at 942 Old Goliad Rd. Victoria, Texas, for the purpose of conducting

drainage improvements in Precinct 3, Victoria County, Texas, and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Receive a letter of permission to enter the private property

of Tinajero Rodrigo located at 942 Old Goliad Rd. Victoria, Texas, for the purpose of
conducting drainage improvements in Precinct 3, Victoria County, Texas, and take appropriate

Iltem 2025-1008: Receive for the record the fully executed Nationwide Financial Services,

Inc. Governmental 457(b) Plan Adoption Agreement and take appropriate action. [Vote: PASSED
(2 Yes, 0 No)] -- Receive for the record the fully executed Nationwide Financial Services,

Inc. Governmental 457(b) Plan Adoption Agreement and take appropriate action.

Item 2025-1009: Consider approval of FY2026 Victim Coordinator and Liaison Grant (VCLG)
Contract No. C-02349 for the Victoria County Sheriff's Office and take appropriate action
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of FY2026 Victim Coordinator and Liaison
Grant (VCLG) Contract No. C-02349 for the Victoria County Sheriff's Office and take
appropriate action

Item 2025-1010: Consider approval of a plat exemption request from Gary Smith at FM 447,
located in Precinct 2, Victoria County, Texas, and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of a plat exemption request from Gary Smith at FM 447,
located in Precinct 2, Victoria County, Texas, and take appropriate action.

Item 2025-1011: Consider approval of the Proposed 2026 Victoria County Sheriff & Constable
fees and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the
Proposed 2026 Victoria County Sheriff & Constable fees and take appropriate action.

Item 2025-1012: Receive fully executed Intergovernmental Agreement between Victoria County
and Victoria County Drainage District #2 in regard to the Community Development Block
Grant-Mitigation Method of Distribution (CDBG-MIT MOD) Program and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Receive fully executed Intergovernmental Agreement between
Victoria County and Victoria County Drainage District #2 in regard to the Community
Development Block Grant-Mitigation Method of Distribution (CDBG-MIT MOD) Program and take
appropr

Item 2025-1013: Receive for the record the Texas Lawyers Insurance Exchange (TLIE) Judge's
Professional Liability Policy in lieu of a bond for the Victoria County Courts at Law under

Texas Government Code Sec. 25.0006 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)]
-- Receive for the record the Texas Lawyers Insurance Exchange (TLIE) Judge's Professional
Liability Policy in lieu of a bond for the Victoria County Courts at Law under Texas

Government Code Sec. 25.0006 and take appropriate action.

Item 2025-1014: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
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Victoria County -- Victoria County Commissioners Court - September 02, 2025 (Continued)

personnel in various departments; Sec. 551.072 to discuss real property; Sec. 551.087 to

discuss Economic Development; Sec. 551.0745 to discuss Boards and Commissions and Sec.
551.071 to conduct a pr -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074

to discuss personnel in various departments; Sec. 551.072 to discuss real property; Sec.

551.087 to discuss Economic Development; Sec. 551.0745 to discuss Boards and Commissions and
Sec. 551.071

Item 2025-982: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2025-983: Invocation and Pledges. -- Invocation and Pledges.
Item 2025-984: Citizens Communication. -- Citizens Communication.

Item 2025-985: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2025-986: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-987: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2025-988: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2025-989: Consider approval of CMC Interim vendor payments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CMC Interim vendor payments and take
appropriate action.

Item 2025-991: Consider approval of 2025 budget amendments and take appropriate
action:General Fund/Various Departments, ExpendituresCapital Projects Fund,
ExpendituresGeneral Fund/Sheriff's Office, Expenditures [Vote: PASSED (2 Yes, 0 No)] --
Consider approval of 2025 budget amendments and take appropriate action:General Fund/Various
Departments, ExpendituresCapital Projects Fund, ExpendituresGeneral Fund/Sheriff's Office,
Expenditures

Item 2025-992: Adjourn. -- Adjourn.

Item 2025-993: Consider approval of the following Detention and/or Residential Contracts for
the Victoria Regional Juvenile Justice Center and take appropriate action:Bandera County,
Detention and ResidentialSmith County, Detention and ResidentialDeaf Smith County, Dete
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Detention and/or
Residential Contracts for the Victoria Regional Juvenile Justice Center and take appropriate
action:Bandera County, Detention and ResidentialSmith County, Detention and ResidentialDeaf
Smi

Item 2025-994: Consider approval of the revised proposal Q-01887, with Kofile Technologies,
Inc., for the Victoria County Clerk's Office ongoing restoration and archival of historic

records project and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider
approval of the revised proposal Q-01887, with Kofile Technologies, Inc., for the Victoria
County Clerk's Office ongoing restoration and archival of historic records project and take
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Victoria County -- Victoria County Commissioners Court - September 02, 2025 (Continued)

appropriate action.

Item 2025-995: Consider approval of Resolution No. 2025-074 for the receipt of financial
assistance valued at $2,500,000.00 from the Texas Department of Transportation (TxDOT), as
referenced in Senate Bill 1 Rider, for the Engineering and Design of the Victoria Regional
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Resolution No. 2025-074 for the receipt
of financial assistance valued at $2,500,000.00 from the Texas Department of Transportation
(TxDOT), as referenced in Senate Bill 1 Rider, for the Engineering and Design of the Vi

Item 2025-996: Consider approval of the following Change Orders from Centurion Planning &

Design, LLC in regard to the Victoria Regional Airport Taxiway Charlie Relocation, Project

VCT2301D, and take appropriate action:Change Order No. 004Change Order No. 005 [Vote: PASSED
(2 Yes, 0 No)] -- Consider approval of the following Change Orders from Centurion Planning &

Design, LLC in regard to the Victoria Regional Airport Taxiway Charlie Relocation, Project

VCT2301D, and take appropriate action:Change Order No. 004Change Order No.

Item 2025-997: Consider the following in connection to the Northside Road Reconstruction
Project in Precinct 2, Victoria County, Texas, and take appropriate action:Receive fully
executed Interlocal Agreement between the City of Victoria, Texas and Victoria County, Texas
[Vote: PASSED (2 Yes, 0 No)] -- Consider the following in connection to the Northside Road
Reconstruction Project in Precinct 2, Victoria County, Texas, and take appropriate
action:Receive fully executed Interlocal Agreement between the City of Victoria, Texas and
Victori

Item 2025-998: Receive notice of grant award of the FY2025 Texas Home Visiting (THV) Program
Grant for the Victoria County Health Department and take appropriate action. [Vote: PASSED

(2 Yes, 0 No)] -- Receive notice of grant award of the FY2025 Texas Home Visiting (THV)
Program Grant for the Victoria County Health Department and take appropriate action.

Item 2025-999: Receive a letter of permission to enter the private property of Mark Kouba
located at 88 Glenwood Dr. Inez, Texas 77968 for the purpose of conducting drainage
improvements in Precinct 4, Victoria County, Texas, and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Receive a letter of permission to enter the private property of
Mark Kouba located at 88 Glenwood Dr. Inez, Texas 77968 for the purpose of conducting
drainage improvements in Precinct 4, Victoria County, Texas, and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2025-09-02, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov
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Victoria County -- Victoria County Commissioners Court - September 02, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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