TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 10- 06

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - October 06, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - October 06, 20

MEETING DATE
2025-10-06

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-10-06

Total Indexed Docket Items 34 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1131: Call to Order. Regular Agenda PASSED (2-0)
2025-1132: Invocation and Pledges. Regular Agenda Regular Agenda
2025-1133: Citizens Communication. Regular Agenda Regular Agenda

2025-1134

2025-1135:

2025-1136:

2025-1137:

2025-1138:

: Consider approval of minutes and take appropr
Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of CMC interim vendor payme

Minutes Approval

Financial & Accounts P

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)

2025-1139: Resolution Adopting Open-Checkbook Financial Regular Agenda PASSED (2-0)
2025-1140: Consider approval of 2025 budget amendments a Regular Agenda PASSED (2-0)
2025-1141: Adjourn. Regular Agenda Regular Agenda
2025-1142: Consider approval of Discretionary Fund Budge Regular Agenda PASSED (2-0)

2025-1143:

2025-1144

2025-1145:
2025-1146:
2025-1147:
2025-1148:

2025-1149:
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Hear a proclamation designating the week of O
: Consider the following regarding the Request
Hear a proclamation designating the week of O

Closed meeting pursuant to V.T.C.A. Governmen

Consider the following Memorandums of Underst

Receive for the record a copy of Check No. 24

Pursuant to V.T.C.A Government Code Sec. 551.102,

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - October 06, 2025 (Continued)

2025-1150: Consider the following in regard to the Bloom Regular Agenda PASSED (2-0)
2025-1151: Consider the following regarding the Victoria Regular Agenda PASSED (2-0)
2025-1153: Receive for the record the executed proposal Regular Agenda PASSED (2-0)
2025-1155: Consider the following regarding the Request Regular Agenda PASSED (2-0)
2025-1156: Consider approval of the following Detention Contracts & Procuremen PASSED (2-0)
2025-1157: Ratify a Contractual Services Agreement with Contracts & Procuremen PASSED (2-0)
2025-1159: Consider approval of Resolution No. 2025-087 Resolutions PASSED (2-0)
2025-1160: Consider approval of the following Resolution Resolutions PASSED (2-0)
2025-1161: Receive for the record a letter of permission Regular Agenda PASSED (2-0)
2025-1162: Consider approval of FY26 Operation Lone Star Regular Agenda PASSED (2-0)
2025-1163: Consider approval of FY25 Border Crisis Respo Resolutions PASSED (2-0)
2025-1164: Receive for the record the Victoria County 4- Regular Agenda PASSED (2-0)
2025-1165: Receive for the record the Victoria County Ma Regular Agenda PASSED (2-0)
2025-1166: Consider approval of the following for the Vi Contracts & Procuremen PASSED (2-0)
Item-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1131: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2025-1132: Invocation and Pledges. -- Invocation and Pledges.
Iltem 2025-1133: Citizens Communication. -- Citizens Communication.

Item 2025-1134: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2025-1135: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Iltem 2025-1136: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2025-1137: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2025-1138: Consider approval of CMC interim vendor payments and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CMC interim vendor payments and
take appropriate action.

Item 2025-1139: Resolution Adopting Open-Checkbook Financial Transparency & Independent
Audit Controls [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action restraining local government
cost, regulatory scope, or property-rights burden.
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Victoria County -- Victoria County Commissioners Court - October 06, 2025 (Continued)

Item 2025-1140: Consider approval of 2025 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2025 budget amendments and take
appropriate action.

Item 2025-1141: Adjourn. -- Adjourn.

Item 2025-1142: Consider approval of Discretionary Fund Budget Amendments, if any, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Discretionary Fund
Budget Amendments, if any, and take appropriate action.

Item 2025-1143: Hear a proclamation designating the week of October 5, 2025 as Fire
Prevention Week in Victoria County, Texas and take appropriate action. [Vote: PASSED (2 Yes,
0 No)] -- Hear a proclamation designating the week of October 5, 2025 as Fire Prevention
Week in Victoria County, Texas and take appropriate action.

Item 2025-1144: Consider the following regarding the Request for Proposals 2025-12 for the
Victoria County Regional Public Safety Training Center Project and take appropriate
action:Receive executed agreement with Lauger Companies, IncReject all other proposals
[Vote: PASSED (2 Yes, 0 No)] -- Consider the following regarding the Request for Proposals
2025-12 for the Victoria County Regional Public Safety Training Center Project and take
appropriate action:Receive executed agreement with Lauger Companies, IncReject all other

prop

Item 2025-1145: Hear a proclamation designating the week of October 5, 2025 as National 4-H
Week in Victoria County, Texas and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Hear a proclamation designating the week of October 5, 2025 as National 4-H Week in Victoria
County, Texas and take appropriate action.

Item 2025-1146: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments. -- Closed meeting pursuant to V.T.C.A. Government Code
Sec. 551.074 to discuss personnel in various departments.

Item 2025-1147: Pursuant to V.T.C.A Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A Government Code Sec. 551.102, return to an open
meeting and take any action deemed necessary based upon discussion in the closed meeting.

Item 2025-1148: Consider the following Memorandums of Understanding (MOU) between the
Victoria County Sheriff's Office (VCSO) and the following entities in regard to the

2025-2026 School Resource Officer Program and take appropriate action:Approval of MOU with
Victoria | [Vote: PASSED (2 Yes, 0 No)] -- Consider the following Memorandums of
Understanding (MOU) between the Victoria County Sheriff's Office (VCSO) and the following
entities in regard to the 2025-2026 School Resource Officer Program and take appropriate
action:Approval of MOU

Item 2025-1149: Receive for the record a copy of Check No. 2485238 in the amount of
$2,864,234.40 from Union Pacific Railroad Company, in connection to the Railroad Crossing
Road Closures of Phillips Road and Levi Road (UPRR Project 796498) in Precinct 1, Victoria
County [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record a copy of Check No. 2485238 in
the amount of $2,864,234.40 from Union Pacific Railroad Company, in connection to the
Railroad Crossing Road Closures of Phillips Road and Levi Road (UPRR Project 796498) in
Precinct 1,
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Victoria County -- Victoria County Commissioners Court - October 06, 2025 (Continued)

Item 2025-1150: Consider the following in regard to the Bloomington Yard Expansion Project
and Halk Road Right-of-Way and take appropriate action:Receive June 4, 2025 Notice of
CompletionReceive June 25, 2025 Notice of Acceptance LetterAccept the road improvements of
Hal [Vote: PASSED (2 Yes, 0 No)] -- Consider the following in regard to the Bloomington Yard
Expansion Project and Halk Road Right-of-Way and take appropriate action:Receive June 4,
2025 Notice of CompletionReceive June 25, 2025 Notice of Acceptance LetterAccept the road
impr

Item 2025-1151: Consider the following regarding the Victoria County Animal Services
Relocation Project and take appropriate action:Receive executed Change Order No. 004Receive
Partial Substantial Completion Letter from Rawley McCoy & Associates (RMA) [Vote: PASSED (2
Yes, 0 No)] -- Consider the following regarding the Victoria County Animal Services

Relocation Project and take appropriate action:Receive executed Change Order No. 004Receive
Partial Substantial Completion Letter from Rawley McCoy & Associates (RMA)

Item 2025-1153: Receive for the record the executed proposal for Groundwater Monitoring from

AD Environmental Services, LLC, in connection with the Hazard Mitigation Grant Program -
Disaster Recovery, HMGP-DR4485, Victoria County Regional Emergency Operations Community S
[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record the executed proposal for Groundwater
Monitoring from AD Environmental Services, LLC, in connection with the Hazard Mitigation

Grant Program - Disaster Recovery, HMGP-DR4485, Victoria County Regional Emergency Operati

Item 2025-1155: Consider the following regarding the Request for Proposals - Self-Funded

Plan Administration and Reinsurance for Group Medical Plan and take appropriate action:Hear
and receive summary of proposals and evaluationsReceive recommendation of Insurance Commit
[Vote: PASSED (2 Yes, 0 No)] -- Consider the following regarding the Request for Proposals -
Self-Funded Plan Administration and Reinsurance for Group Medical Plan and take appropriate
action:Hear and receive summary of proposals and evaluationsReceive recommendation of |

Iltem 2025-1156: Consider approval of the following Detention and/or Residential Contracts

for the Victoria County Regional Juvenile Justice Center and take appropriate action:Lubbock
County, Detention and ResidentialNavarro County, Detention and Residential [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of the following Detention and/or Residential Contracts for

the Victoria County Regional Juvenile Justice Center and take appropriate action:Lubbock
County, Detention and ResidentialNavarro County, Detention and Residentia

Item 2025-1157: Ratify a Contractual Services Agreement with Region 3 Education Service
Center for the Victoria County Regional Juvenile Justice Center and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Ratify a Contractual Services Agreement with Region 3
Education Service Center for the Victoria County Regional Juvenile Justice Center and take
appropriate action.

Item 2025-1159: Consider approval of Resolution No. 2025-087 for a donation from James Wayne
Properties contributed toward Victoria County Animal Services (VCAS) medical expenses and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Resolution No.
2025-087 for a donation from James Wayne Properties contributed toward Victoria County

Animal Services (VCAS) medical expenses and take appropriate action.

Item 2025-1160: Consider approval of the following Resolutions for road donation to install
a driveway and pipe culvert for drainage improvements in Victoria County right-of-way and
take appropriate action:Resolution No. 2025-088 in the amount of $2,000.00 from Mike Melt
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Victoria County -- Victoria County Commissioners Court - October 06, 2025 (Continued)

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Resolutions for road
donation to install a driveway and pipe culvert for drainage improvements in Victoria County
right-of-way and take appropriate action:Resolution No. 2025-088 in the amount of $2,000.00

Item 2025-1161: Receive for the record a letter of permission to enter private property from
John and Tonya Sager at 707 East Grouse Rd. Victoria County, Texas for Victoria County Road
& Bridge Precinct 3 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for
the record a letter of permission to enter private property from John and Tonya Sager at 707
East Grouse Rd. Victoria County, Texas for Victoria County Road & Bridge Precinct 3 and take
appropriate action.

Iltem 2025-1162: Consider approval of FY26 Operation Lone Star (OLS) Grant Program Grant
Award, Application No. 4381004 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider approval of FY26 Operation Lone Star (OLS) Grant Program Grant Award, Application
No. 4381004 and take appropriate action.

Item 2025-1163: Consider approval of FY25 Border Crisis Response Resolution No. 2025-090 for
Office of the Governor Application No. 5619701 and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of FY25 Border Crisis Response Resolution No. 2025-090 for
Office of the Governor Application No. 5619701 and take appropriate action.

Item 2025-1164: Receive for the record the Victoria County 4-H Activity Center Building Use
Policy and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record
the Victoria County 4-H Activity Center Building Use Policy and take appropriate action.

Item 2025-1165: Receive for the record the Victoria County Master Gardener Certificate of
Insurance listing Victoria County as co-insured for the building located at 283 Bachelor Dr.
Victoria County, Texas and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive
for the record the Victoria County Master Gardener Certificate of Insurance listing Victoria
County as co-insured for the building located at 283 Bachelor Dr. Victoria County, Texas and
take appropriate action.

Item 2025-1166: Consider approval of the following for the Victoria County Health Department

and take appropriate action:CPS/Public Health Emergency Preparedness (PHEP) Grant
(CPS/Hazards) Contract No. HHS001439500032 Amendment No. 3Agreement with Justice Benefits,
Incor [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following for the Victoria

County Health Department and take appropriate action:CPS/Public Health Emergency
Preparedness (PHEP) Grant (CPS/Hazards) Contract No. HHS001439500032 Amendment No.
3Agreement with Justice

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2025-10-06, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ctori acountyt x. gov
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Victoria County -- Victoria County Commissioners Court - October 06, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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