TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 15

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - December 15, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - December 15, 2

MEETING DATE
2025-12-15

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-15

Total Indexed Docket Items 41 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1466: Call to Order. Regular Agenda PASSED (2-0)
2025-1467: Invocation and Pledges. Regular Agenda Regular Agenda
2025-1468: Citizens Communication. Regular Agenda Regular Agenda

2025-1469

2025-1470:

2025-1471:

2025-1472:

2025-1473:

: Consider approval of minutes and take appropr
Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of Citizens Medical Center

Minutes Approval

Financial & Accounts P

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)

2025-1474: Resolution Adopting Open-Checkbook Financial Regular Agenda PASSED (2-0)
2025-1475: Consider approval of 2025 budget amendments a Regular Agenda PASSED (2-0)
2025-1476: Adjourn. Regular Agenda Regular Agenda
2025-1477: Pursuant to Local Government Code Sec. 81.005, de Regular Agenda PASSED (2-0)

2025-1478:

2025-1479

2025-1480:

2025-1485:

2025-1491:

2025-1502:

2025-1503
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Receive for the record a Notice of Resignatio

: Consider approval of Order 2025-102 affixing
Consider approval of Order No. 2025-104 autho
Hear an update from the Victoria Regional Air
Receive for the record the FY24-FY25 Golden C
Receive for the record the following letters

: Consider approval of an Annual Contract Renew

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - December 15, 2025 (Continued)

2025-1504:

2025-1505:

2025-1506:

2025-1507:

2025-1507:

2025-1508:

2025-1509:

2025-1510:

2025-1511:

2025-1512:

2025-1513:

2025-1514:

2025-1515:

2025-1516:

2025-1517:

2025-1518:

2025-1520

2025-1521:

2025-1522:

2025-1523:

2025-1524:

Pursuant to Local Government Code Sec. 263.155, r
Consider approval of the Bi-Annual Food Bid/A
Authorize the County Judge to execute a profe
Receive for the record the following applicat
Consider approval of the following policies a
Consider approval of a Claims Run Out Agreeme
Consider the following for the Air Traffic Co
Authorize to advertise a Request for Proposal
Authorize to advertise the Invitation for Bid

Closed meeting pursuant to V.T.C.A. Governmen
Pursuant to V.T.C.A. Government Code Sec. 551.102
Receive for the record Discretionary Fund Bud
Consider the transfer of the Court Clerk - Wa
Authorize the County Judge to execute a Parti
Consider re-appointment of Victoria County Co

Receive for the record executed notice letter

: Consider approval and authorize payment of Qu

Consider the following in connection to the V
Consider approval of Task Order 001-2025 from
Hear an update from the CO Bond Steering Comm

Consider approval of Resolution No. 2025-103

Iltem-1: AGENDA

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda

Regular Agenda

Financial & Accounts P

Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1466: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2025-1467: Invocation and Pledges. -- Invocation and Pledges.
Iltem 2025-1468: Citizens Communication. -- Citizens Communication.

Item 2025-1469: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2025-1470: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-1471: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2025-1472: Consider approval of bond forfeiture releases and take appropriate action.
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Victoria County -- Victoria County Commissioners Court - December 15, 2025 (Continued)

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2025-1473: Consider approval of Citizens Medical Center interim vendor payments and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Citizens
Medical Center interim vendor payments and take appropriate action.

Item 2025-1474: Resolution Adopting Open-Checkbook Financial Transparency & Independent
Audit Controls [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action restraining local government
cost, regulatory scope, or property-rights burden.

Item 2025-1475: Consider approval of 2025 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2025 budget amendments and take
appropriate action.

Item 2025-1476: Adjourn. -- Adjourn.

Item 2025-1477: Pursuant to Local Government Code Sec. 81.005, designate a day of the week
the Commissioners Court shall convene in a Regular Term each month, and all other meetings

to be Special Term, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Pursuant to
Local Government Code Sec. 81.005, designate a day of the week the Commissioners Court shall
convene in a Regular Term each month, and all other meetings to be Special Term, and take
appropriate action.

Item 2025-1478: Receive for the record a Notice of Resignation from Paige Melton, Victoria
County AgriLife Extension Agent, 4-H and Youth Development, and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record a Notice of Resignation from Paige
Melton, Victoria County AgriLife Extension Agent, 4-H and Youth Development, and take
appropriate action.

Item 2025-1479: Consider approval of Order 2025-102 affixing the 2026 Victoria County
officials and employee salaries and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider approval of Order 2025-102 affixing the 2026 Victoria County officials and employee
salaries and take appropriate action.

Item 2025-1480: Consider approval of Order No. 2025-104 authorizing Victoria County,
including Citizens Medical Center, to issue payments for payroll, withholding, social

security, retirement, insurance, unemployment compensation, Credit Union, United Way, CMC
Health Ple [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Order No. 2025-104
authorizing Victoria County, including Citizens Medical Center, to issue payments for

payroll, withholding, social security, retirement, insurance, unemployment compensation,
Credit Union, United Way,

Item 2025-1485: Hear an update from the Victoria Regional Airport regarding holiday flight
promotions for Victoria County Residents and take appropriate action. [Vote: PASSED (2 Yes,
0 No)] -- Hear an update from the Victoria Regional Airport regarding holiday flight
promotions for Victoria County Residents and take appropriate action.

Item 2025-1491: Receive for the record the FY24-FY25 Golden Crescent Regional Sexual Assault
Response Team (SART) Biennial Report and take appropriate action. [Vote: PASSED (2 Yes, 0
No)] -- Receive for the record the FY24-FY25 Golden Crescent Regional Sexual Assault
Response Team (SART) Biennial Report and take appropriate action.
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Victoria County -- Victoria County Commissioners Court - December 15, 2025 (Continued)

Item 2025-1502: Receive for the record the following letters of permission to enter private
property in Precinct 3, Victoria County, Texas and take appropriate action:Fredline Pagel at
678 Beck Rd. West, Victoria County, Texas with the purpose of improving drainageDavid [Vote:
PASSED (2 Yes, 0 No)] -- Receive for the record the following letters of permission to enter
private property in Precinct 3, Victoria County, Texas and take appropriate action:Fredline
Pagel at 678 Beck Rd. West, Victoria County, Texas with the purpose of improving

Item 2025-1503: Consider approval of an Annual Contract Renewal with Stephanie Whitley, RDN,
LD, to provide dietitian services at the Victoria County Regional Juvenile Justice Center,

and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of an Annual
Contract Renewal with Stephanie Whitley, RDN, LD, to provide dietitian services at the

Victoria County Regional Juvenile Justice Center, and take appropriate action.

Item 2025-1504: Pursuant to Local Government Code Sec. 263.155, receive the results of the
Victoria County GovDeals auctions for 2025 and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Pursuant to Local Government Code Sec. 263.155, receive the results of the
Victoria County GovDeals auctions for 2025 and take appropriate action.

Item 2025-1505: Consider approval of the Bi-Annual Food Bid/Annual Coffee Bid for the
Victoria County Sheriff's Office (VCSO) and take appropriate action. [Vote: PASSED (2 Yes, 0
No)] -- Consider approval of the Bi-Annual Food Bid/Annual Coffee Bid for the Victoria
County Sheriff's Office (VCSO) and take appropriate action.

Item 2025-1506: Authorize the County Judge to execute a professional services agreement with
Ray Perryman for Economic Development consultation services, contingent on legal review, and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Authorize the County Judge to
execute a professional services agreement with Ray Perryman for Economic Development
consultation services, contingent on legal review, and take appropriate action.

Item 2025-1507: Receive for the record the following applications for a tax abatement for

future development at the Victoria County Navigation District and take appropriate

action:First Ammonia, Phase IFirst Ammonia, Phase Il [Vote: PASSED (2 Yes, 0 No)] -- Receive
for the record the following applications for a tax abatement for future development at the
Victoria County Navigation District and take appropriate action:First Ammonia, Phase IFirst
Ammonia, Phase Il

Item 2025-1507: Consider approval of the following policies and take appropriate action:
Personnel Policy Disaster Pay Policy Drug Free Workplace Policy [Vote: PASSED (2 Yes, 0 No)]
-- Consider approval of the following policies and take appropriate action: Personnel Policy
Disaster Pay Policy Drug Free Workplace Policy

Item 2025-1508: Consider approval of a Claims Run Out Agreement with Boon Chapman and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a Claims Run Out
Agreement with Boon Chapman and take appropriate action.

Item 2025-1509: Consider the following for the Air Traffic Control Tower Rehabilitation
project at the Victoria Regional Airport (VRA), FAA AIP #3-48-0219-030-2025, contingent on
receipt of additional Federal Aviation Administration (FAA) grant funding in the amount of $
[Vote: PASSED (2 Yes, 0 No)] -- Consider the following for the Air Traffic Control Tower
Rehabilitation project at the Victoria Regional Airport (VRA), FAA AIP #3-48-0219-030-2025,
contingent on receipt of additional Federal Aviation Administration (FAA) grant funding in
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Victoria County -- Victoria County Commissioners Court - December 15, 2025 (Continued)

Item 2025-1510: Authorize to advertise a Request for Proposals (RFP) for the Victoria County
Juvenile Justice Center Generator Project, Hazard Mitigation Grant Program (HMGP)
DR-4485-0010, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Authorize to
advertise a Request for Proposals (RFP) for the Victoria County Juvenile Justice Center
Generator Project, Hazard Mitigation Grant Program (HMGP) DR-4485-0010, and take appropriate
action.

Item 2025-1511: Authorize to advertise the Invitation for Bids (IFB) for the Victoria County
Water Control & Improvement District (WCID) No. 1 Sanitary Sewer Rehabilitation Project
CDV23-0328, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Authorize to
advertise the Invitation for Bids (IFB) for the Victoria County Water Control & Improvement
District (WCID) No. 1 Sanitary Sewer Rehabilitation Project CDV23-0328, and take appropriate
action.

Item 2025-1512: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.087 to discuss economic development, and Sec.
551.071 to conduct a private consultation with the County's attorney regarding matters

protected by th -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to
discuss personnel in various departments, Sec. 551.087 to discuss economic development, and
Sec. 551.071 to conduct a private consultation with the County's attorney regarding matters

Item 2025-1513: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2025-1514: Receive for the record Discretionary Fund Budget Amendments, if any, and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record
Discretionary Fund Budget Amendments, if any, and take appropriate action.

Item 2025-1515: Consider the transfer of the Court Clerk - Warrants position from Justice of
the Peace, Precinct No. 1 to Justice of the Peace, Precinct No. 2 and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider the transfer of the Court Clerk - Warrants
position from Justice of the Peace, Precinct No. 1 to Justice of the Peace, Precinct No. 2
and take appropriate action.

Item 2025-1516: Authorize the County Judge to execute a Participation Agreement with
JPMorgan Chase Bank in connection with the Victoria County Purchasing Cards vendor change,
contingent on legal review, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Authorize the County Judge to execute a Participation Agreement with JPMorgan Chase Bank in
connection with the Victoria County Purchasing Cards vendor change, contingent on legal
review, and take appropriate action.

Item 2025-1517: Consider re-appointment of Victoria County Commissioner, Danny Garcia, as
County Judge Pro-Tem for 2026, or until such time as another appointment may be made, and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider re-appointment of Victoria
County Commissioner, Danny Garcia, as County Judge Pro-Tem for 2026, or until such time as
another appointment may be made, and take appropriate action.

Iltem 2025-1518: Receive for the record executed notice letter from the Johnson Foundation in

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 6



Victoria County -- Victoria County Commissioners Court - December 15, 2025 (Continued)

connection with the Victoria County Sheriff's Office (VCSO), and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record executed notice letter from the
Johnson Foundation in connection with the Victoria County Sheriff's Office (VCSO), and take
appropriate action.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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