TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 02

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - February 02, 2026
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - February 02, 2

MEETING DATE
2026-02-02

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-02-02

Total Indexed Docket Items 32 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-104: Call to Order. Regular Agenda PASSED (2-0)
2026-105: Invocation and Pledges. Regular Agenda Regular Agenda
2026-106: Citizens Communication. Regular Agenda Regular Agenda
2026-107: Consider approval of minutes and take appropri Minutes Approval PASSED (2-0)
2026-108: Consider approval of accounts payable and take Financial & Accounts P PASSED (2-0)
2026-109: Receive monthly and quarterly reports from var Regular Agenda PASSED (2-0)
2026-110: Consider approval of bond forfeiture releases, Regular Agenda PASSED (2-0)
2026-111: Consider approval of Citizens Medical Center i Regular Agenda PASSED (2-0)
2026-112: Order Expanding Departmental Regulatory Compli Regular Agenda PASSED (2-0)
2026-113: Consider approval of 2026 budget amendments an Regular Agenda PASSED (2-0)
2026-114: Adjourn. Regular Agenda Regular Agenda
2026-115: Ratify Senate Bill 22 Rural Sheriff's Office S Regular Agenda PASSED (2-0)
2026-119: Consider approval of Detention and/or Resident Contracts & Procuremen PASSED (2-0)
2026-131: Hear an update and presentation from the Victo Regular Agenda PASSED (2-0)
2026-132: Consider approval of a BuyBoard Coop proposal Regular Agenda PASSED (2-0)
2026-133: Consider approval of a BuyBoard Coop proposal Regular Agenda PASSED (2-0)
2026-134: Receive for the record 2026 Discretionary Budg Regular Agenda PASSED (2-0)
2026-135: Consider approval of Resolution No. 2026-022 f Resolutions PASSED (2-0)
2026-136: Receive for the record an Affidavit Regarding Regular Agenda PASSED (0-0)
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Victoria County -- Victoria County Commissioners Court - February 02, 2026 (Continued)

2026-137: Consider approval of a proposal to replace roo Regular Agenda PASSED (2-0)
2026-138: Consider approval of an agreement between the Regular Agenda PASSED (2-0)
2026-140: Closed meeting pursuant to V.T.C.A. Government Regular Agenda Regular Agenda
2026-141: Pursuant to V.T.C.A. Government Code Sec. 551.102, Regular Agenda PASSED (2-0)
2026-143: Consider approval of the Victoria County Publi Financial & Accounts P PASSED (2-0)
2026-144: Consider approval of an Emergency Notification Regular Agenda PASSED (2-0)
2026-145: Receive for the record Change Order #002 from Regular Agenda PASSED (2-0)
2026-146: Receive for the record a letter from SquareOne Contracts & Procuremen PASSED (2-0)
2026-146: Receive for the record the Limited Notice to P Regular Agenda PASSED (2-0)
2026-147: Consider approval of a request for plat exempt Regular Agenda PASSED (2-0)
2026-148: Receive for the record 2026 Victoria County Em Regular Agenda PASSED (2-0)
2026-149: Consider approval and authorize purchase of a Regular Agenda PASSED (2-0)
Item-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-104: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2026-105: Invocation and Pledges. -- Invocation and Pledges.
Item 2026-106: Citizens Communication. -- Citizens Communication.

Item 2026-107: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2026-108: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2026-109: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2026-110: Consider approval of bond forfeiture releases, if any, and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases, if
any, and take appropriate action.

Item 2026-111: Consider approval of Citizens Medical Center interim vendor payments and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Citizens Medical
Center interim vendor payments and take appropriate action.

Item 2026-112: Order Expanding Departmental Regulatory Compliance Mandates & Interlocal Fee
Assessments [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local government
spending, debt, regulatory mandates, or property restrictions.

Item 2026-113: Consider approval of 2026 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2026 budget amendments and take
appropriate action.
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Victoria County -- Victoria County Commissioners Court - February 02, 2026 (Continued)

Item 2026-114: Adjourn. -- Adjourn.

Item 2026-115: Ratify Senate Bill 22 Rural Sheriff's Office Salary Assistance Program Grant
Agreement, Award No. IA-0000002722, for the Victoria County Sheriff's Office (VCSO) and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Ratify Senate Bill 22 Rural Sheriff's

Office Salary Assistance Program Grant Agreement, Award No. IA-0000002722, for the Victoria
County Sheriff's Office (VCSO) and take appropriate action.

Item 2026-119: Consider approval of Detention and/or Residential Contracts with Titus, Camp,
Marion, and Morris Counties for the Victoria County Regional Juvenile Justice Center, and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Detention
and/or Residential Contracts with Titus, Camp, Marion, and Morris Counties for the Victoria
County Regional Juvenile Justice Center, and take appropriate action.

Item 2026-131: Hear an update and presentation from the Victoria Office of Emergency

Management (VOEM) on Winter Storm Fern and Warming Center response and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Hear an update and presentation from the Victoria

Office of Emergency Management (VOEM) on Winter Storm Fern and Warming Center response and
take appropriate action.

Item 2026-132: Consider approval of a BuyBoard Coop proposal to replace failed readerboard
at the Victoria County Public Health Department and take appropriate action. [Vote: PASSED
(2 Yes, 0 No)] -- Consider approval of a BuyBoard Coop proposal to replace failed
readerboard at the Victoria County Public Health Department and take appropriate action.

Item 2026-133: Consider approval of a BuyBoard Coop proposal to install a limited BAS system
at the Victoria County Regional Public Safety Training Center and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a BuyBoard Coop proposal to install a
limited BAS system at the Victoria County Regional Public Safety Training Center and take
appropriate action.

Item 2026-134: Receive for the record 2026 Discretionary Budget Amendments, if any, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record 2026
Discretionary Budget Amendments, if any, and take appropriate action.

Item 2026-135: Consider approval of Resolution No. 2026-022 for the Rifle-Resistant Body
Armor Grant Program, Grant/App No. 5799801, required for grant application submittal to the
Office of the Governor, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider approval of Resolution No. 2026-022 for the Rifle-Resistant Body Armor Grant
Program, Grant/App No. 5799801, required for grant application submittal to the Office of
the Governor, and take appropriate action.

Item 2026-136: Receive for the record an Affidavit Regarding Employment from Zinc Resources,
LLC in connection to a Tax Abatement Agreement between Victoria County, Texas and Zinc
Resources, LLC and take appropriate action. [Vote: PASSED (0 Yes, 0 No)] -- Receive for the
record an Affidavit Regarding Employment from Zinc Resources, LLC in connection to a Tax
Abatement Agreement between Victoria County, Texas and Zinc Resources, LLC and take
appropriate action.

Item 2026-137: Consider approval of a proposal to replace roofing at the 205 County
Annex/Archives, 1967 County Courthouse, McFaddin Building and the Victoria County Regional
Public Safety Training Center, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
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Victoria County -- Victoria County Commissioners Court - February 02, 2026 (Continued)

Consider approval of a proposal to replace roofing at the 205 County Annex/Archives, 1967
County Courthouse, McFaddin Building and the Victoria County Regional Public Safety Training
Center, and take appropriate action.

Item 2026-138: Consider approval of an agreement between the Victoria County Public Health
Department and Family Connects International to provide training and program consultation
services specific to implementation of the Family Connects Program, and take appropriate
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of an agreement between the Victoria
County Public Health Department and Family Connects International to provide training and
program consultation services specific to implementation of the Family Connects Program, and
ta

Item 2026-140: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.0745 to discuss boards and commissions, Sec.
551.072 to discuss real property, Sec. 551.087 to discuss economic development, Sec. 551.071
to conduct a priva -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to
discuss personnel in various departments, Sec. 551.0745 to discuss boards and commissions,
Sec. 551.072 to discuss real property, Sec. 551.087 to discuss economic development, Sec.
551.071to

Item 2026-141: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2026-143: Consider approval of the Victoria County Public Health Department Charity
Care/Financial Assistance Policy and take appropriate action. [Vote: PASSED (2 Yes, 0 N0)]
-- Consider approval of the Victoria County Public Health Department Charity Care/Financial
Assistance Policy and take appropriate action.

Item 2026-144: Consider approval of an Emergency Notification System Service Agreement with
Everbridge, Inc. for the Victoria Office of Emergency Management (VOEM) and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of an Emergency Notification
System Service Agreement with Everbridge, Inc. for the Victoria Office of Emergency
Management (VOEM) and take appropriate action.

Item 2026-145: Receive for the record Change Order #002 from Lauger Companies, Inc. in
connection to the Victoria County Regional Public Safety Training Center Project and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record Change Order #002
from Lauger Companies, Inc. in connection to the Victoria County Regional Public Safety
Training Center Project and take appropriate action.

Item 2026-146: Receive for the record a letter from SquareOne Consultants regarding the
potential contract amendment for additional materials testing services in connection to the
Victoria County Mental & Behavioral Health Facility Project, and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record a letter from SquareOne Consultants
regarding the potential contract amendment for additional materials testing services in
connection to the Victoria County Mental & Behavioral Health Facility Project, and take
appro
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Victoria County -- Victoria County Commissioners Court - February 02, 2026 (Continued)

Item 2026-146: Receive for the record the Limited Notice to Proceed Letter to SpawGlass, in
connection to the Victoria County Mental & Behavioral Health Facility Project, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record the Limited
Notice to Proceed Letter to SpawGlass, in connection to the Victoria County Mental &
Behavioral Health Facility Project, and take appropriate action.

Item 2026-147: Consider approval of a request for plat exemption from Manuel & Jessica Reyna
at 621 Koutney Road located in Precinct 4, Victoria County, Texas and take appropriate

action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a request for plat exemption

from Manuel & Jessica Reyna at 621 Koutney Road located in Precinct 4, Victoria County,
Texas and take appropriate action.

Item 2026-148: Receive for the record 2026 Victoria County Eminent Domain Report and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record 2026 Victoria
County Eminent Domain Report and take appropriate action.

Iltem 2026-149: Consider approval and authorize purchase of a Demod Big Joe LXE40 electric
forklift in the amount of $29,500.00 for Victoria County Animal Services, and take

appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval and authorize purchase
of a Demod Big Joe LXE40 electric forklift in the amount of $29,500.00 for Victoria County
Animal Services, and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2026-02-02, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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