TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 09

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - February 09, 2026
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - February 09, 2

MEETING DATE
2026-02-09

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-02-09

Total Indexed Docket Items 34 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-150: Call to Order. Regular Agenda PASSED (2-0)
2026-151: Invocation and Pledges. Regular Agenda Regular Agenda
2026-152: Citizens Communication. Regular Agenda Regular Agenda
2026-153: Consider approval of minutes and take appropri Minutes Approval PASSED (2-0)
2026-154: Consider approval of accounts payable and take Financial & Accounts P PASSED (2-0)
2026-155: Receive monthly and quarterly reports from var Regular Agenda PASSED (2-0)
2026-156: Consider approval of bond forfeiture releases, Regular Agenda PASSED (2-0)
2026-157: Consider approval of Citizens Medical Center i Regular Agenda PASSED (2-0)
2026-158: Resolution Approving New Administrative Staffi Regular Agenda PASSED (2-0)
2026-159: Consider approval of 2026 budget amendments an Regular Agenda PASSED (2-0)
2026-160: Adjourn. Regular Agenda Regular Agenda
2026-161: Consider the following regarding the Halliburt Regular Agenda PASSED (2-0)
2026-162: Consider the following regarding a Letter of P Regular Agenda PASSED (2-0)
2026-163: Consider approval of the Equitable Sharing Agr Regular Agenda PASSED (2-0)
2026-164: Consider the following regarding a donation fr Resolutions PASSED (2-0)
2026-165: Authorize payment of Invoice No. 4526 valued a Regular Agenda PASSED (2-0)
2026-166: Consider approval of Modified Statement of Gra Regular Agenda PASSED (2-0)
2026-167: Consider approval of a request to pay Assistan Regular Agenda PASSED (2-0)
2026-168: Closed meeting pursuant to V.T.C.A. Government Regular Agenda Regular Agenda
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Victoria County -- Victoria County Commissioners Court - February 09, 2026 (Continued)

2026-169: Receive for the record fully executed agreemen
2026-170: Ratify Senate Bill 22 Rural Prosecutor's Offic
2026-171: Consider the following authorizations in conne
2026-172: Receive for the record Victoria County Constab
2026-173: Consider approval of Resolution No. 2026-024 f
2026-174: Consider approval of a contract with LaborMax
2026-175: Receive for the record 4th Quarter Treasurer's
2026-176: Consider approval of Order to Ratify Purchase
2026-177: Consider the following requests for plat exemp
2026-178: Pursuant to V.T.C.A. Government Code Sec. 551.102,
2026-179: Consider approval of the following in relation
2026-180: Receive for the record a Certification of Comp
2026-181: Consider the following in connection with the
2026-182: Receive for the record Discretionary Budget Am

Item-1: AGENDA

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-150: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2026-151: Invocation and Pledges. -- Invocation and Pledges.

Iltem 2026-152: Citizens Communication. -- Citizens Communication.

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Resolutions

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2026-153: Consider approval of minutes and take appropriate action. [Vote: PASSED (2

Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2026-154: Consider approval of accounts payable and take appropriate

PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

action. [Vote:

Item 2026-155: Receive monthly and quarterly reports from various county officials and

departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and

quarterly reports from various county officials and departments and take app

ropriate action.

Iltem 2026-156: Consider approval of bond forfeiture releases, if any, and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases, if

any, and take appropriate action.

Item 2026-157: Consider approval of Citizens Medical Center interim vendor payments and take

appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Citizens Medical

Center interim vendor payments and take appropriate action.

Item 2026-158: Resolution Approving New Administrative Staffing Positions & Compensation
Schedule Expansion [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local

government spending, debt, regulatory mandates, or property restrictions.
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PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

Regular Agenda
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Victoria County -- Victoria County Commissioners Court - February 09, 2026 (Continued)

Item 2026-159: Consider approval of 2026 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2026 budget amendments and take
appropriate action.

Item 2026-160: Adjourn. -- Adjourn.

Item 2026-161: Consider the following regarding the Halliburton Chapter 380 Agreement and
take appropriate action:Receive Chapter 380 Agreement Certificate of Compliance for Tax Year
2025 (Year 1)Authorize payment to Halliburton in the amount of $229,326.39 reflecting f

[Vote: PASSED (2 Yes, 0 No)] -- Consider the following regarding the Halliburton Chapter 380
Agreement and take appropriate action:Receive Chapter 380 Agreement Certificate of
Compliance for Tax Year 2025 (Year 1)Authorize payment to Halliburton in the amount of
$229,326.

Item 2026-162: Consider the following regarding a Letter of Permission to enter private

property and take appropriate action: Receive for the record a letter from the landowner,

Jean Klager, authorizing the tenant farmer, Donnie Hempel, to sigh necessary documentsReceiv
[Vote: PASSED (2 Yes, 0 No)] -- Consider the following regarding a Letter of Permission to

enter private property and take appropriate action: Receive for the record a letter from the
landowner, Jean Klager, authorizing the tenant farmer, Donnie Hempel, to sign necessary

Iltem 2026-163: Consider approval of the Equitable Sharing Agreement and Certification from
the Victoria County Criminal District Attorney's Office and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of the Equitable Sharing Agreement and
Certification from the Victoria County Criminal District Attorney's Office and take

appropriate action.

Item 2026-164: Consider the following regarding a donation from Jack and Leslie Crews of an
approximate .44-acre tract, excluding mineral rights, located at 60 Kemper City Road West in
Precinct 3, Victoria County, Texas and take appropriate action:Approval of Resolution [Vote:
PASSED (2 Yes, 0 No)] -- Consider the following regarding a donation from Jack and Leslie
Crews of an approximate .44-acre tract, excluding mineral rights, located at 60 Kemper City
Road West in Precinct 3, Victoria County, Texas and take appropriate action:Approva

Item 2026-165: Authorize payment of Invoice No. 4526 valued at $33,794.90 to JCG Enterprises
to install cleaning system within the Victoria County Animal Services (VCAS) Facility

located at 513 Profit Dr., in Victoria County, Texas and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Authorize payment of Invoice No. 4526 valued at $33,794.90 to JCG
Enterprises to install cleaning system within the Victoria County Animal Services (VCAS)

Facility located at 513 Profit Dr., in Victoria County, Texas and take appropriate ac

Item 2026-166: Consider approval of Modified Statement of Grant Award No. TR-26-007 for
Crossroads Regional Public Defender Office under TIDC Temporary or One-Time Assistance for
Existing Rural Indigent Defense Programs Serving Rural Texas and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Modified Statement of Grant Award No.
TR-26-007 for Crossroads Regional Public Defender Office under TIDC Temporary or One-Time
Assistance for Existing Rural Indigent Defense Programs Serving Rural Texas and take approp

Item 2026-167: Consider approval of a request to pay Assistance Funds in the amount of
$8,250.00 to the Bloomington Volunteer Fire Department to cover its Texas Forest Services
grant match for a new brush truck, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)]
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Victoria County -- Victoria County Commissioners Court - February 09, 2026 (Continued)

-- Consider approval of a request to pay Assistance Funds in the amount of $8,250.00 to the
Bloomington Volunteer Fire Department to cover its Texas Forest Services grant match for a
new brush truck, and take appropriate action.

Item 2026-168: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.0745 to discuss boards and commissions, Sec.
551.072 to discuss real property, Sec. 551.087 to discuss economic development, and Sec.
551.071 to conduct a p -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074
to discuss personnel in various departments, Sec. 551.0745 to discuss boards and
commissions, Sec. 551.072 to discuss real property, Sec. 551.087 to discuss economic
development, and Sec. 551.071

Item 2026-169: Receive for the record fully executed agreement with Metropolitan Life
Insurance Company, ratify premium costs for dental and vision plans, and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record fully executed agreement with
Metropolitan Life Insurance Company, ratify premium costs for dental and vision plans, and
take appropriate action.

Item 2026-170: Ratify Senate Bill 22 Rural Prosecutor's Office Salary Assistance Program
Grant Agreement, Award No. IA-0000002563, for the Victoria County Criminal District
Attorney's Office and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Ratify Senate
Bill 22 Rural Prosecutor's Office Salary Assistance Program Grant Agreement, Award No.
IA-0000002563, for the Victoria County Criminal District Attorney's Office and take
appropriate action.

Item 2026-171: Consider the following authorizations in connection to payroll and signing
bonus agreements, and take appropriate action:Authorize the Chief Public Defender to offer
and initiate signing bonus agreements within approved grant funding amounts, subject to H
[Vote: PASSED (2 Yes, 0 No)] -- Consider the following authorizations in connection to

payroll and signing bonus agreements, and take appropriate action:Authorize the Chief Public
Defender to offer and initiate signing bonus agreements within approved grant funding amount

Item 2026-172: Receive for the record Victoria County Constable Precinct 3 Racial Profiling
Analysis Report and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the
record Victoria County Constable Precinct 3 Racial Profiling Analysis Report and take
appropriate action.

Item 2026-173: Consider approval of Resolution No. 2026-024 for a road donation valued at
$1,551.60 from Kyle Bradley for the installation of a pipe culvert located at 2607 Cologne

Rd. in Precinct 3, Victoria County, Texas and take appropriate action. [Vote: PASSED (2 Yes,
0 No)] -- Consider approval of Resolution No. 2026-024 for a road donation valued at
$1,551.60 from Kyle Bradley for the installation of a pipe culvert located at 2607 Cologne

Rd. in Precinct 3, Victoria County, Texas and take appropriate action.

Item 2026-174: Consider approval of a contract with LaborMax Staffing to hire two temporary
employees to provide trash clean-up services for Victoria County Road & Bridge, Precinct 4
and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a contract
with LaborMax Staffing to hire two temporary employees to provide trash clean-up services
for Victoria County Road & Bridge, Precinct 4 and take appropriate action.

Item 2026-175: Receive for the record 4th Quarter Treasurer's Report and take appropriate
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Victoria County -- Victoria County Commissioners Court - February 09, 2026 (Continued)

action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record 4th Quarter Treasurer's
Report and take appropriate action.

Item 2026-176: Consider approval of Order to Ratify Purchase of Certificates of Deposit and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Order to
Ratify Purchase of Certificates of Deposit and take appropriate action.

Item 2026-177: Consider the following requests for plat exemption and take appropriate
action:Louis & Marlynna Mendoza at 172 Givens Road, located in Precinct 3, Victoria County,
Texash. Jessica Rae Rodriguez at 1416 Givens Road, located in Precinct 3, Victoria County,
[Vote: PASSED (2 Yes, 0 No)] -- Consider the following requests for plat exemption and take
appropriate action:Louis & Marlynna Mendoza at 172 Givens Road, located in Precinct 3,
Victoria County, Texash. Jessica Rae Rodriguez at 1416 Givens Road, located in Precinct 3,
Vi

Item 2026-178: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2026-179: Consider approval of the following in relation to the FY26 HIDTA grant and
take appropriate action:Approval of application submissionAuthorize Grant Administrator as
Authorized Official [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following in
relation to the FY26 HIDTA grant and take appropriate action:Approval of application
submissionAuthorize Grant Administrator as Authorized Official

Item 2026-180: Receive for the record a Certification of Compliance from Koch Capabilities,
LLC in relation to the Tax Abatement Agreement for INV Nylon Chemicals Americas, LLC and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record a
Certification of Compliance from Koch Capabilities, LLC in relation to the Tax Abatement
Agreement for INV Nylon Chemicals Americas, LLC and take appropriate action.

Item 2026-181: Consider the following in connection with the Victoria Regional Airport (VRA)
Air Traffic Control Tower Rehabilitation Project, FAA AIP #3-48-0219-030-2025, contingent on
receipt of additional Federal Aviation Administration (FAA) grant funding in the amo [Vote:
PASSED (2 Yes, 0 No)] -- Consider the following in connection with the Victoria Regional
Airport (VRA) Air Traffic Control Tower Rehabilitation Project, FAA AIP #3-48-0219-030-2025,
contingent on receipt of additional Federal Aviation Administration (FAA) grant fun

Item 2026-182: Receive for the record Discretionary Budget Amendments, if any, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record Discretionary
Budget Amendments, if any, and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2026-02-09, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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Victoria County -- Victoria County Commissioners Court - February 09, 2026 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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