TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 23

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - March 23, 2026
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - March 23, 2026

MEETING DATE
2026-03-23

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-03-23

Total Indexed Docket Items 27 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-378: Call to Order. Regular Agenda PASSED (2-0)
2026-379: Invocation and Pledges. Regular Agenda Regular Agenda
2026-380: Citizens Communication. Regular Agenda Regular Agenda
2026-381: Consider approval of minutes and take appropri Minutes Approval PASSED (2-0)
2026-382: Consider approval of accounts payable and take Financial & Accounts P PASSED (2-0)
2026-383: Receive monthly and quarterly reports from var Regular Agenda PASSED (2-0)
2026-384: Consider approval of bond forfeiture releases Regular Agenda PASSED (2-0)
2026-385: Consider approval of Citizens Medical Center i Regular Agenda PASSED (2-0)
2026-386: Resolution Authorizing Discretionary Consultin Regular Agenda PASSED (2-0)
2026-387: Consider approval of 2026 budget amendments an Regular Agenda PASSED (2-0)
2026-388: Adjourn. Regular Agenda Regular Agenda
2026-389: Consider approval and authorization of the Cou Regular Agenda PASSED (2-0)
2026-390: Consider approval of a request for payment to Regular Agenda PASSED (2-0)
2026-391: Consider approval of the following Resolutions Resolutions PASSED (2-0)
2026-392: Receive for the record the following letters o Regular Agenda PASSED (2-0)
2026-393: Pursuant to V.T.C.A. Transportation Code Sec. 251. Regular Agenda PASSED (2-0)
2026-394: Consider approval of TIPS Quote No. Q-115981-1 Regular Agenda PASSED (2-0)
2026-395: Receive for the record the following fully exe Financial & Accounts P PASSED (2-0)
2026-396: Consider approval of estimate No. 2251 from Vi Regular Agenda PASSED (0-0)
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Victoria County -- Victoria County Commissioners Court - March 23, 2026 (Continued)

2026-397: Hear a Proclamation in recognition of Living H Regular Agenda PASSED (2-0)
2026-398: Consider approval of a proposal from DataVox f Regular Agenda PASSED (2-0)
2026-399: Closed meeting pursuant to V.T.C.A. Government Regular Agenda Regular Agenda
2026-400: Pursuant to V.T.C.A. Government Code Sec. 551.102, Regular Agenda PASSED (2-0)
2026-401: Receive for the record Discretionary Budget Am Regular Agenda PASSED (2-0)
2026-402: Consider and authorize setting date of April 2 Regular Agenda PASSED (2-0)
2026-403: Consider approval of an agreement with San Pat Regular Agenda PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-378: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2026-379: Invocation and Pledges. -- Invocation and Pledges.
Item 2026-380: Citizens Communication. -- Citizens Communication.

Item 2026-381: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2026-382: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Iltem 2026-383: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2026-384: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2026-385: Consider approval of Citizens Medical Center interim vendor payments and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Citizens Medical
Center interim vendor payments and take appropriate action.

Item 2026-386: Resolution Authorizing Discretionary Consulting Retainer & Administrative
Program Expansion [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local
government spending, debt, regulatory mandates, or property restrictions.

Item 2026-387: Consider approval of 2026 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2026 budget amendments and take
appropriate action.

Item 2026-388: Adjourn. -- Adjourn.

Item 2026-389: Consider approval and authorization of the County Auditor to issue payment
for Owner's Representative Services to Square One Consultants, Inc. in connection with the
Victoria County Mental & Behavioral Health Facility construction project and take appropr
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval and authorization of the County Auditor to
issue payment for Owner's Representative Services to Square One Consultants, Inc. in
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Victoria County -- Victoria County Commissioners Court - March 23, 2026 (Continued)

connection with the Victoria County Mental & Behavioral Health Facility construction project
a

Item 2026-390: Consider approval of a request for payment to GrantWorks in the amount of
$246,128.10 in connection with the Texas Community Development Block Grant (CDBG-MIT) GLO
Award, Grant No. 24-065-186-F328 (GL #349-401-5010) and take appropriate action [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of a request for payment to GrantWorks in the

amount of $246,128.10 in connection with the Texas Community Development Block Grant
(CDBG-MIT) GLO Award, Grant No. 24-065-186-F328 (GL #349-401-5010) and take appropriate act

Item 2026-391: Consider approval of the following Resolutions for road donation and take
appropriate action: Resolution No. 2026-042 for a road donation in the amount of $753.80
from Encernacion Lara for the installation of a pipe culvert located at 715 Quail Creek Driv
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Resolutions for road
donation and take appropriate action: Resolution No. 2026-042 for a road donation in the
amount of $753.80 from Encernacion Lara for the installation of a pipe culvert located at
715 Q

Item 2026-392: Receive for the record the following letters of permission to enter private
property for the purpose of improving drainage in Precinct 3, Victoria County, Texas and
take appropriate action:Arlan Waitschies at 3210 Coletoville Road, Victoria County, TexasC
[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record the following letters of permission
to enter private property for the purpose of improving drainage in Precinct 3, Victoria
County, Texas and take appropriate action:Arlan Waitschies at 3210 Coletoville Road,
Victoria

Item 2026-393: Pursuant to V.T.C.A. Transportation Code Sec. 251.151, hold a public hearing
on proposed changes to traffic regulations in Victoria County, Precinct 3, and take

appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Transportation Code
Sec. 251.151, hold a public hearing on proposed changes to traffic regulations in Victoria
County, Precinct 3, and take appropriate action.

Item 2026-394: Consider approval of TIPS Quote No. Q-115981-1 with CivicPlus for the

following services and take appropriate action:Municipal Website PlatformADA Website

Accessibility CompliancePDF Accessibility ToolNextRequest PIA Management SoftwareSocial

Media Archiv [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of TIPS Quote No. Q-115981-1
with CivicPlus for the following services and take appropriate action:Municipal Website

PlatformADA Website Accessibility CompliancePDF Accessibility ToolNextRequest PIA Management
SoftwareSoci

Item 2026-395: Receive for the record the following fully executed health plan agreements

and related documents and take appropriate action:Claims Runout Agreement with Boon Chapman
Benefit AdministratorsAdministrative Services Agreement with Texas Association of Counti

[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record the following fully executed health

plan agreements and related documents and take appropriate action:Claims Runout Agreement
with Boon Chapman Benefit AdministratorsAdministrative Services Agreement with Texas Associ

Item 2026-396: Consider approval of estimate No. 2251 from Victoria Steel Erectors for the
Victoria County Road & Bridge Precinct 2 pole barn construction project and take appropriate
action. [Vote: PASSED (0 Yes, 0 No)] -- Consider approval of estimate No. 2251 from Victoria
Steel Erectors for the Victoria County Road & Bridge Precinct 2 pole barn construction
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Victoria County -- Victoria County Commissioners Court - March 23, 2026 (Continued)

project and take appropriate action.

Item 2026-397: Hear a Proclamation in recognition of Living History Weekend, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Hear a Proclamation in recognition of
Living History Weekend, and take appropriate action.

Item 2026-398: Consider approval of a proposal from DataVox for Avaya phone system updates
and maintenance and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider
approval of a proposal from DataVox for Avaya phone system updates and maintenance and take
appropriate action.

Item 2026-399: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.0745 to discuss boards and commissions, Sec.
551.072 to discuss real property, Sec. 551.087 to discuss economic development, and Sec.
551.071 to conduct a p -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074
to discuss personnel in various departments, Sec. 551.0745 to discuss boards and
commissions, Sec. 551.072 to discuss real property, Sec. 551.087 to discuss economic
development, and Sec. 551.071

Item 2026-400: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2026-401: Receive for the record Discretionary Budget Amendments, if any, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record Discretionary
Budget Amendments, if any, and take appropriate action.

Item 2026-402: Consider and authorize setting date of April 27, 2026 for a public meeting of

the Victoria County Commissioners Court to take up for consideration approval of tax
abatement agreements, deemed to be in due form, from FA Victoria | LLC and provide notice as
[Vote: PASSED (2 Yes, 0 No)] -- Consider and authorize setting date of April 27, 2026 for a
public meeting of the Victoria County Commissioners Court to take up for consideration
approval of tax abatement agreements, deemed to be in due form, from FA Victoria | LLC and
pr

Item 2026-403: Consider approval of an agreement with San Patricio County for jail housing
services within the Victoria County Sheriff's Office and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of an agreement with San Patricio County for jail
housing services within the Victoria County Sheriff's Office and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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Victoria County -- Victoria County Commissioners Court - March 23, 2026 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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