
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-04-27

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - April 27, 2026
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 77,718 residents 2026-04-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Victoria County Commissioners Court - April 27, 2026

Session Classification & Date REGULAR SESSION | 2026-04-27

Total Indexed Docket Items 33 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-524: Call to Order. Regular Agenda PASSED (2-0)

2026-525: Invocation and Pledges. Regular Agenda Regular Agenda

2026-526: Citizens Communication. Regular Agenda Regular Agenda

2026-527: Consider approval of minutes and take appropri Minutes Approval PASSED (2-0)

2026-528: Consider approval of accounts payable and take Financial & Accounts P PASSED (2-0)

2026-529: Receive monthly and quarterly reports from var Regular Agenda PASSED (2-0)

2026-530: Consider approval of bond forfeiture releases Regular Agenda PASSED (2-0)

2026-531: Consider approval of Citizens Medical Center i Regular Agenda PASSED (2-0)

2026-532: Resolution Adopting Open-Checkbook Financial T Regular Agenda PASSED (2-0)

2026-533: Consider approval of 2026 budget amendments an Regular Agenda PASSED (2-0)

2026-534: Adjourn. Regular Agenda Regular Agenda

2026-535: Conduct Public Hearing and consider approval o Regular Agenda PASSED (2-0)

2026-537: Receive for the record adopted Order from the Regular Agenda PASSED (2-0)

2026-538: Conduct public hearing and consider and take p Regular Agenda PASSED (2-0)

2026-560: Receive for the record a corrected Warranty De Regular Agenda PASSED (2-0)

2026-561: Receive for the record the following Letters o Regular Agenda PASSED (2-0)

2026-562: Consider approval of Resolution No. 2026-051 f Resolutions PASSED (2-0)

2026-563: Consider reclassification of Maintenance Super Regular Agenda PASSED (2-0)

2026-564: Receive fully executed Agreement with Staff Co Regular Agenda PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - April 27, 2026 (Continued)

2026-565: Receive the following in connection with the V Regular Agenda PASSED (2-0)

2026-566: Consider approval of a Road Use Agreement betw Regular Agenda PASSED (2-0)

2026-567: Consider approval of a request for plat exemp Regular Agenda PASSED (2-0)

2026-568: Consider approval of System Data Use Agreement Regular Agenda PASSED (2-0)

2026-569: Receive for the record fully executed agreemen Regular Agenda FAILED (0-0)

2026-570: Consider approval of American Rescue Plan Act Regular Agenda PASSED (2-0)

2026-571: Consider approval of payment application No. 2 Regular Agenda PASSED (2-0)

2026-572: Receive and discuss the proposed Victoria Coun Regular Agenda PASSED (2-0)

2026-573: Discuss and recognize South Texas Archery Juni Regular Agenda PASSED (2-0)

2026-574: Consider the following in connection to the Te Regular Agenda PASSED (2-0)

2026-575: Consider the following in connection with the Resolutions PASSED (2-0)

2026-576: Receive for the record Discretionary Fund Budg Regular Agenda PASSED (2-0)

2026-577: Consider approval of Addendum No. 1 to add a f Contracts & Procuremen PASSED (2-0)

Item-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-524: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.

Item 2026-525: Invocation and Pledges. -- Invocation and Pledges.

Item 2026-526: Citizens Communication. -- Citizens Communication.

Item 2026-527: Consider approval of minutes and take appropriate action. [Vote: PASSED (2

Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2026-528: Consider approval of accounts payable and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2026-529: Receive monthly and quarterly reports from various county officials and

departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and

quarterly reports from various county officials and departments and take appropriate action.

Item 2026-530: Consider approval of bond forfeiture releases and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take

appropriate action.

Item 2026-531: Consider approval of Citizens Medical Center interim vendor payments and take

appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Citizens Medical

Center interim vendor payments and take appropriate action.

Item 2026-532: Resolution Adopting Open-Checkbook Financial Transparency & Independent Audit

Controls [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action restraining local government cost,

regulatory scope, or property-rights burden.

Item 2026-533: Consider approval of 2026 budget amendments and take appropriate action.
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Victoria County -- Victoria County Commissioners Court - April 27, 2026 (Continued)

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2026 budget amendments and take

appropriate action.

Item 2026-534: Adjourn. -- Adjourn.

Item 2026-535: Conduct Public Hearing and consider approval of Amendments to the Victoria

County Guidelines and Criteria for purposes of tax abatement to provide economic development

within the county, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Conduct

Public Hearing and consider approval of Amendments to the Victoria County Guidelines and

Criteria for purposes of tax abatement to provide economic development within the county,

and take appropriate action.

Item 2026-537: Receive for the record adopted Order from the Victoria County Elections

Commission appointing Karen Cline as Victoria County Elections Administrator and take

appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record adopted Order

from the Victoria County Elections Commission appointing Karen Cline as Victoria County

Elections Administrator and take appropriate action.

Item 2026-538: Conduct public hearing and consider and take possible action regarding the

approval of Tax Abatement Agreements with FA Victoria I LLC, pursuant to Chapter 312, Texas

Tax Code, on property owned by the Port of Victoria in Victoria County Reinvestment Zone

[Vote: PASSED (2 Yes, 0 No)] -- Conduct public hearing and consider and take possible action

regarding the approval of Tax Abatement Agreements with FA Victoria I LLC, pursuant to

Chapter 312, Texas Tax Code, on property owned by the Port of Victoria in Victoria County Re

Item 2026-560: Receive for the record a corrected Warranty Deed from Derek Jay Waitschies

for the purchase of right-of-way (ROW) on Tipton Road in Precinct 4, Victoria County, Texas

in the amount of $500.00 in connection with the TxDOT Tipton Road Bridge Replacement Pro

[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record a corrected Warranty Deed from Derek

Jay Waitschies for the purchase of right-of-way (ROW) on Tipton Road in Precinct 4, Victoria

County, Texas in the amount of $500.00 in connection with the TxDOT Tipton Road Bridge

Item 2026-561: Receive for the record the following Letters of Permission to enter private

property in Precinct 3, Victoria County, Texas and take appropriate action:Benny Pantel

located at 3486 Coletoville Road to deposit dirt from cleaning ditchesMatthew Heinold locat

[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record the following Letters of Permission

to enter private property in Precinct 3, Victoria County, Texas and take appropriate

action:Benny Pantel located at 3486 Coletoville Road to deposit dirt from cleaning

ditchesMatthe

Item 2026-562: Consider approval of Resolution No. 2026-051 for a road donation from Jessica

Helmer in the amount of $575.00 for installation of a culvert pipe located at 3427

Burroughsville Road in Precinct 1, Victoria County, Texas and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Resolution No. 2026-051 for a road

donation from Jessica Helmer in the amount of $575.00 for installation of a culvert pipe

located at 3427 Burroughsville Road in Precinct 1, Victoria County, Texas and take

appropriate

Item 2026-563: Consider reclassification of Maintenance Supervisor, Facilities Tech, and RM

Tech positions and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider

reclassification of Maintenance Supervisor, Facilities Tech, and RM Tech positions and take
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Victoria County -- Victoria County Commissioners Court - April 27, 2026 (Continued)

appropriate action.

Item 2026-564: Receive fully executed Agreement with Staff Concrete Construction in

connection with the Victoria County Spray Truck Storage Building project, and take

appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive fully executed Agreement with

Staff Concrete Construction in connection with the Victoria County Spray Truck Storage

Building project, and take appropriate action.

Item 2026-565: Receive the following in connection with the Victoria County Mental &

Behavioral Health Facility Project and take appropriate action:Fully executed Victoria

County Mental & Behavioral Health Facility GMP Proposal Revision 01 with SpawGlassFully

executed C [Vote: PASSED (2 Yes, 0 No)] -- Receive the following in connection with the

Victoria County Mental & Behavioral Health Facility Project and take appropriate

action:Fully executed Victoria County Mental & Behavioral Health Facility GMP Proposal

Revision 01 with SpawGlassF

Item 2026-566: Consider approval of a Road Use Agreement between Victoria County and

Traverse Pipeline, LLC in connection with the development and construction of a natural gas

pipeline within Victoria County, Texas and take appropriate action. [Vote: PASSED (2 Yes, 0

No)] -- Consider approval of a Road Use Agreement between Victoria County and Traverse

Pipeline, LLC in connection with the development and construction of a natural gas pipeline

within Victoria County, Texas and take appropriate action.

Item 2026-567: Consider approval of a request for plat exemption from Whitney Smith & Aaron

Coons, located at 1690 FM 444 South, in Precinct 4, Victoria County, Texas and take

appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a request for plat

exemption from Whitney Smith & Aaron Coons, located at 1690 FM 444 South, in Precinct 4,

Victoria County, Texas and take appropriate action.

Item 2026-568: Consider approval of System Data Use Agreements, Security and Privacy Inquiry

(SPI) for Texas Health and Human Services for the following from the Victoria County Public

Health Department and take appropriate action:Mobile Food VendorsTexas Home Visiting [Vote:

PASSED (2 Yes, 0 No)] -- Consider approval of System Data Use Agreements, Security and

Privacy Inquiry (SPI) for Texas Health and Human Services for the following from the

Victoria County Public Health Department and take appropriate action:Mobile Food

VendorsTexas

Item 2026-569: Receive for the record fully executed agreement with Victoria Steel Erectors

in connection with the Victoria County Road and Bridge, Precinct 2 Pole Barn construction

project and take appropriate action. [Vote: FAILED (0 Yes, 0 No)] -- Receive for the record

fully executed agreement with Victoria Steel Erectors in connection with the Victoria County

Road and Bridge, Precinct 2 Pole Barn construction project and take appropriate action.

Item 2026-570: Consider approval of American Rescue Plan Act (ARPA) Draw Request No. 15 in

the amount of $352,894.86 from Citizens Medical Center and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Consider approval of American Rescue Plan Act (ARPA) Draw Request

No. 15 in the amount of $352,894.86 from Citizens Medical Center and take appropriate

action.

Item 2026-571: Consider approval of payment application No. 23 in the amount of $575,536.90

to Forney Construction, LLC in connection with the CMC ICU Additions and Renovations project
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Victoria County -- Victoria County Commissioners Court - April 27, 2026 (Continued)

and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of payment

application No. 23 in the amount of $575,536.90 to Forney Construction, LLC in connection

with the CMC ICU Additions and Renovations project and take appropriate action.

Item 2026-572: Receive and discuss the proposed Victoria County Budget Calendar for FY2027

and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive and discuss the

proposed Victoria County Budget Calendar for FY2027 and take appropriate action.

Item 2026-573: Discuss and recognize South Texas Archery Junior Olympic Archery Development

(JOAD) Program Achievements for the 2025-2026 season and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Discuss and recognize South Texas Archery Junior Olympic Archery

Development (JOAD) Program Achievements for the 2025-2026 season and take appropriate

action.

Item 2026-574: Consider the following in connection to the Texas Indigent Defense Commission

Texas Indigent Defense Improvement Grant Program for the Texas Rio Grande Public Defender

for Conflict Cases Program and take appropriate actiona. Approval of the department bud

[Vote: PASSED (2 Yes, 0 No)] -- Consider the following in connection to the Texas Indigent

Defense Commission Texas Indigent Defense Improvement Grant Program for the Texas Rio Grande

Public Defender for Conflict Cases Program and take appropriate actiona. Approval of the

Item 2026-575: Consider the following in connection with the Texas Indigent Defense

Commission Rural Regional Public Defender Sustainability Grant for the Crossroad Defenders

Program and take appropriate action:Approval of the department budgetApproval of Resolution

No. [Vote: PASSED (2 Yes, 0 No)] -- Consider the following in connection with the Texas

Indigent Defense Commission Rural Regional Public Defender Sustainability Grant for the

Crossroad Defenders Program and take appropriate action:Approval of the department

budgetApproval of

Item 2026-576: Receive for the record Discretionary Fund Budget Amendments, if any, and take

appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record Discretionary

Fund Budget Amendments, if any, and take appropriate action.

Item 2026-577: Consider approval of Addendum No. 1 to add a fuel surcharge to bids for the

Annual Supply Contract for Road Materials and take appropriate action. [Vote: PASSED (2 Yes,

0 No)] -- Consider approval of Addendum No. 1 to add a fuel surcharge to bids for the Annual

Supply Contract for Road Materials and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County

(Victoria County, Texas) convened on 2026-04-27, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.victoriacountytx.gov
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Victoria County -- Victoria County Commissioners Court - April 27, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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