TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 13

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - July 13, 2026
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - July 13, 2026

MEETING DATE
2026-07-13

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-07-13

Total Indexed Docket Items 27 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-796: Call to Order. Regular Agenda PASSED (2-0)
2026-797: Invocation and Pledges. Regular Agenda Regular Agenda
2026-798: Citizens Communication. Regular Agenda Regular Agenda
2026-799: Consider approval of minutes and take appropri Minutes Approval PASSED (2-0)
2026-800: Consider the following accounts payable and ta Financial & Accounts P PASSED (2-0)
2026-801: Receive monthly and quarterly reports from var Regular Agenda PASSED (2-0)
2026-802: Consider approval of bond forfeiture releases Regular Agenda PASSED (2-0)
2026-803: Consider approval of the following Citizens Me Regular Agenda PASSED (2-0)
2026-804: Consider approval of personnel changes, if any Regular Agenda PASSED (2-0)
2026-805: Consider the following 2026 budget amendments Regular Agenda PASSED (2-0)
2026-806: Adjourn. Regular Agenda Regular Agenda
2026-807: Consider approval of Order No. 2026-074 for an Regular Agenda PASSED (2-0)
2026-808: Receive for the record American Rescue Plan Ac Regular Agenda PASSED (2-0)
2026-809: Receive for the record a Letter of Permission Regular Agenda PASSED (2-0)
2026-810: Consider approval of Resolution No. 2026-075 f Resolutions PASSED (2-0)
2026-811: Receive for the record discretionary budget am Regular Agenda PASSED (2-0)
2026-812: Closed session pursuant to V.T.C.A. Government Regular Agenda Regular Agenda

2026-813: Pursuant to V.T.C.A. Government Code Sec. 551.102, Regular Agenda PASSED (2-0)

2026-814: Consider approval of the following Detention a Contracts & Procuremen PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - July 13, 2026 (Continued)

2026-815: Consider approval of Payment Application No. 2 Regular Agenda PASSED (2-0)
2026-816: Consider approval of the following in connecti Contracts & Procuremen PASSED (2-0)
2026-817: Ratify amended Iron Mountain Contract in conne Contracts & Procuremen PASSED (2-0)
2026-829: Receive for the record executed settlement doc Regular Agenda PASSED (2-0)
2026-830: Consider approval of a Request for Payment to Regular Agenda PASSED (2-0)
2026-831: Receive notice of High Intensity Drug Traffick Regular Agenda PASSED (2-0)
2026-833: Receive natification for Subrecipient Manageme Regular Agenda PASSED (0-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-796: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2026-797: Invocation and Pledges. -- Invocation and Pledges.
Item 2026-798: Citizens Communication. -- Citizens Communication.

Item 2026-799: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2026-800: Consider the following accounts payable and take appropriate action:Ratify
July 6, 2026 Accounts PayableApproval of July 13, 2026 Accounts Payable [Vote: PASSED (2
Yes, 0 No)] -- Consider the following accounts payable and take appropriate action:Ratify

July 6, 2026 Accounts PayableApproval of July 13, 2026 Accounts Payable

Item 2026-801: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2026-802: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2026-803: Consider approval of the following Citizens Medical Center interim vendor
payments and take appropriate action: July 2, 2026 Interim Vendor PaymentsJuly 9, 2026
Interim Vendor Payments [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following
Citizens Medical Center interim vendor payments and take appropriate action: July 2, 2026
Interim Vendor PaymentsJuly 9, 2026 Interim Vendor Payments

Item 2026-804: Consider approval of personnel changes, if any, and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of personnel changes, if any, and take
appropriate action.

Item 2026-805: Consider the following 2026 budget amendments and take appropriate
action:Ratify July 6, 2026 Budget AmendmentsApproval of July 13, 2026 Budget Amendments
[Vote: PASSED (2 Yes, 0 No)] -- Consider the following 2026 budget amendments and take
appropriate action:Ratify July 6, 2026 Budget AmendmentsApproval of July 13, 2026 Budget
Amendments
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Victoria County -- Victoria County Commissioners Court - July 13, 2026 (Continued)

Item 2026-806: Adjourn. -- Adjourn.

Item 2026-807: Consider approval of Order No. 2026-074 for an appropriation to the Victoria
County Volunteer Fire Department and take appropriate action. [Vote: PASSED (2 Yes, 0 No)]
-- Consider approval of Order No. 2026-074 for an appropriation to the Victoria County
Volunteer Fire Department and take appropriate action.

Item 2026-808: Receive for the record American Rescue Plan Act (ARPA) Billy T. Cattan
Sub-Recipient Agreement Amendment 02 and take appropriate action. [Vote: PASSED (2 Yes, 0
No)] -- Receive for the record American Rescue Plan Act (ARPA) Billy T. Cattan Sub-Recipient
Agreement Amendment 02 and take appropriate action.

Item 2026-809: Receive for the record a Letter of Permission to enter private property from
John and JoAnn Banks for the purpose of improving drainage located at Kendrick Road in
Precinct 4, Victoria County, Texas and take appropriate action. [Vote: PASSED (2 Yes, 0 No)]
-- Receive for the record a Letter of Permission to enter private property from John and
JoAnn Banks for the purpose of improving drainage located at Kendrick Road in Precinct 4,
Victoria County, Texas and take appropriate action.

Item 2026-810: Consider approval of Resolution No. 2026-075 for a road donation from Lee
Kucera for the installation of a pipe culvert located at Garcitas Creek Ranch Estates Lot 4,
Block 16 in Precinct 4, Victoria County, Texas and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of Resolution No. 2026-075 for a road donation from Lee
Kucera for the installation of a pipe culvert located at Garcitas Creek Ranch Estates Lot 4,
Block 16 in Precinct 4, Victoria County, Texas and take appropriate actio

Iltem 2026-811: Receive for the record discretionary budget amendments, if any, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record discretionary
budget amendments, if any, and take appropriate action.

Item 2026-812: Closed session pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.0745 to discuss boards and commissions, Sec.
551.072 to discuss real property, Sec. 551.087 to discuss economic development, and Sec.
551.071 to conduct a p -- Closed session pursuant to V.T.C.A. Government Code Sec. 551.074
to discuss personnel in various departments, Sec. 551.0745 to discuss boards and
commissions, Sec. 551.072 to discuss real property, Sec. 551.087 to discuss economic
development, and Sec. 551.071

Item 2026-813: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2026-814: Consider approval of the following Detention and/or Residential Contracts for
the Victoria County Juvenile Justice Center and take appropriate action:Falls, Milam,

Robertson County - Detention and ResidentialJasper County - Detention and ResidentialLamb C
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Detention and/or

Residential Contracts for the Victoria County Juvenile Justice Center and take appropriate
action:Falls, Milam, Robertson County - Detention and ResidentialJasper County - Detention
and Re
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Victoria County -- Victoria County Commissioners Court - July 13, 2026 (Continued)

Item 2026-815: Consider approval of Payment Application No. 26 to Forney Construction, LLC
in the amount of $195,019.11 in connection with the Citizen's Medical Center Intensive Care
Unit Additions and Renovations project, and take appropriate action. [Vote: PASSED (2 Yes, 0
No)] -- Consider approval of Payment Application No. 26 to Forney Construction, LLC in the
amount of $195,019.11 in connection with the Citizen's Medical Center Intensive Care Unit
Additions and Renovations project, and take appropriate action.

Item 2026-816: Consider approval of the following in connection with the Citizens Medical

Center Intensive Care Unit (ICU) Parking Lot Project and take appropriate action: Forney
Construction Parking Lot Project Contract - Guaranteed Maximum Price AgreementPayment Appli
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following in connection with the
Citizens Medical Center Intensive Care Unit (ICU) Parking Lot Project and take appropriate
action: Forney Construction Parking Lot Project Contract - Guaranteed Maximum Price Agreeme

Item 2026-817: Ratify amended Iron Mountain Contract in connection with the Victoria County
Archive Relocation Project and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Ratify amended Iron Mountain Contract in connection with the Victoria County Archive
Relocation Project and take appropriate action.

Item 2026-829: Receive for the record executed settlement documents securing the purchase of
10.01 acres of unimproved property from the Estate of Thomas L. Sterne in connection with

the Victoria County Regional Public Safety Training Center Project (VC-RPSTC) and take

[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record executed settlement documents
securing the purchase of 10.01 acres of unimproved property from the Estate of Thomas L.
Sterne in connection with the Victoria County Regional Public Safety Training Center Project
(VC-R

Item 2026-830: Consider approval of a Request for Payment to Lynn Engineering, LLC in the
amount of $7,500 in connection with the Texas Community Development Block Grant (TXCDBG)
Award, Grant No. CDV23-0328, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider approval of a Request for Payment to Lynn Engineering, LLC in the amount of $7,500
in connection with the Texas Community Development Block Grant (TxCDBG) Award, Grant No.
CDV23-0328, and take appropriate action.

Item 2026-831: Receive notice of High Intensity Drug Trafficking Areas (HIDTA) Program

Fiscal Year (FY) 2026 Grant Award No. HID0926G0791-00 and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Receive notice of High Intensity Drug Trafficking Areas (HIDTA)
Program Fiscal Year (FY) 2026 Grant Award No. HID0926G0791-00 and take appropriate action.

Item 2026-833: Receive notification for Subrecipient Management Costs budget revision/appeal
approval for the Victoria County Regional Emergency Operations Community Safe Room Project
DR-4485-0005, and take appropriate action. [Vote: PASSED (0 Yes, 0 No)] -- Receive

notification for Subrecipient Management Costs budget revision/appeal approval for the

Victoria County Regional Emergency Operations Community Safe Room Project DR-4485-0005, and
take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
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Victoria County -- Victoria County Commissioners Court - July 13, 2026 (Continued)

(Victoria County, Texas) convened on 2026-07-13, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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