TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 31

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - August 31, 2026
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - August 31, 202

MEETING DATE
2026-08-31

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-08-31

Total Indexed Docket Items 32 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-1052: Call to Order. Regular Agenda PASSED (3-0)
2026-1053: Invocation and Pledges. Regular Agenda Regular Agenda
2026-1054: Citizens Communication. Regular Agenda Regular Agenda

2026-1055

2026-1056:

2026-1057:

2026-1058:

2026-1059:

: Consider approval of minutes and take appropr
Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of Citizens Medical Center

Minutes Approval
Financial & Accounts P
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)

PASSED (3-0)

2026-1060: Consider approval of personnel changes, if an Regular Agenda PASSED (3-0)
2026-1061: Consider approval of 2026 budget amendments a Regular Agenda PASSED (3-0)
2026-1062: Adjourn. Regular Agenda Regular Agenda
2026-1063: Consider approval of Payment Application No. Regular Agenda PASSED (3-0)

2026-1087:

2026-1088:

2026-1089:

2026-1090:

2026-1091:

2026-1092:

2026-1093

Discuss and commend local schools recognized
Receive for the record discretionary fund bud
Consider the following in connection with the
Consider approval of a Professional Services
Consider the following in connection with the
Consider the following regarding the Invitati

: Consider approval of the following Detention

Regular Agenda
Regular Agenda
Contracts & Procuremen
Regular Agenda
Regular Agenda
Contracts & Procuremen

Contracts & Procuremen
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PASSED (3-0)
PASSED (2-1)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)

PASSED (3-0)

Page 1 of 5



Victoria County -- Victoria County Commissioners Court - August 31, 2026 (Continued)

2026-1094: Consider approval of the Victoria Regional Al Regular Agenda PASSED (3-0)
2026-1095: Consider approval of Texas Indigent Defense C Regular Agenda PASSED (3-0)
2026-1096: Ratify the following in connection with the T Regular Agenda PASSED (3-0)
2026-1097: Discuss and consider approval of the followin Contracts & Procuremen PASSED (3-0)
2026-1098: Closed meeting pursuant to V.T.C.A. Governmen Regular Agenda Regular Agenda
2026-1099: Pursuant to V.T.C.A. Government Code Sec. 551.102 Regular Agenda PASSED (3-0)
2026-1100: Receive for the record the following Salary O Regular Agenda PASSED (3-0)
2026-1101: Receive for the record fully executed Federal Regular Agenda PASSED (3-0)
2026-1102: Hear a Proclamation in celebration of Freedom Regular Agenda PASSED (3-0)
2026-1103: Authorize the County Judge to appoint members Regular Agenda PASSED (3-0)
2026-1104: Consider approval of Order 2026-087 for the a Regular Agenda PASSED (3-0)
2026-1105: Consider approval of Order No. 2026-088 for a Regular Agenda PASSED (3-0)
Item-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-1052: Call to Order. [Vote: PASSED (3 Yes, 0 No)] -- Call to Order.
Item 2026-1053: Invocation and Pledges. -- Invocation and Pledges.
Item 2026-1054: Citizens Communication. -- Citizens Communication.

Item 2026-1055: Consider approval of minutes and take appropriate action. [Vote: PASSED (3
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2026-1056: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (3 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2026-1057: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2026-1058: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (3 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2026-1059: Consider approval of Citizens Medical Center interim vendor payments and
take appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Consider approval of Citizens
Medical Center interim vendor payments and take appropriate action.

Item 2026-1060: Consider approval of personnel changes, if any, and take appropriate action.
[Vote: PASSED (3 Yes, 0 No)] -- Consider approval of personnel changes, if any, and take
appropriate action.

Item 2026-1061: Consider approval of 2026 budget amendments and take appropriate action.
[Vote: PASSED (3 Yes, 0 No)] -- Consider approval of 2026 budget amendments and take
appropriate action.
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Victoria County -- Victoria County Commissioners Court - August 31, 2026 (Continued)

Item 2026-1062: Adjourn. -- Adjourn.

Iltem 2026-1063: Consider approval of Payment Application No. 27 to Forney Construction, LLC
in the amount of $128,186.50 in connection with the Citizen's Medical Center Intensive Care
Unit (ICU) Additions and Renovations and take appropriate action. [Vote: PASSED (3 Yes, 0
No)] -- Consider approval of Payment Application No. 27 to Forney Construction, LLC in the
amount of $128,186.50 in connection with the Citizen's Medical Center Intensive Care Unit
(ICU) Additions and Renovations and take appropriate action.

Item 2026-1087: Discuss and commend local schools recognized by the Texas A&M AgriLife
Extension Service Healthy South Texas Program for the 2026-2027 school year and take
appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Discuss and commend local schools
recognized by the Texas A&M AgriLife Extension Service Healthy South Texas Program for the
2026-2027 school year and take appropriate action.

Item 2026-1088: Receive for the record discretionary fund budget amendments, if any, and
take appropriate action. [Vote: PASSED (2 Yes, 1 No)] -- Receive for the record
discretionary fund budget amendments, if any, and take appropriate action.

Item 2026-1089: Consider the following in connection with the Sliding Entrance Doors Project
and take appropriate action: Approve contract to Lauger Companies, Inc. pending legal review
Reject all other bids [Vote: PASSED (3 Yes, 0 No)] -- Consider the following in connection
with the Sliding Entrance Doors Project and take appropriate action: Approve contract to
Lauger Companies, Inc. pending legal review Reject all other bids

Item 2026-1090: Consider approval of a Professional Services Agreement (PSA) with Tom Green
& Company Engineers, Inc. (TGCE) for new construction building commissioning services in
connection with the Victoria County Mental & Behavioral Health Facility construction proje

[Vote: PASSED (3 Yes, 0 No)] -- Consider approval of a Professional Services Agreement (PSA)
with Tom Green & Company Engineers, Inc. (TGCE) for new construction building commissioning
services in connection with the Victoria County Mental & Behavioral Health Facility con

Item 2026-1091: Consider the following in connection with the Request for Qualifications
(RFQ) for Historical Architects and take appropriate action: Receive Statements of
Qualifications (SOQ) and evaluation tabulationsApprove selection of pre-qualified firms
[Vote: PASSED (3 Yes, 0 No)] -- Consider the following in connection with the Request for
Qualifications (RFQ) for Historical Architects and take appropriate action: Receive
Statements of Qualifications (SOQ) and evaluation tabulationsApprove selection of
pre-qualified fi

Item 2026-1092: Consider the following regarding the Invitation for Bids (IFB) for an

Airport Sweeper for the Victoria Regional Airport (VRA) and take appropriate action:Receive

Bid TabulationsReceive Award Recommendation LetterAward bidder and authorize contract
negotia [Vote: PASSED (3 Yes, 0 No)] -- Consider the following regarding the Invitation for

Bids (IFB) for an Airport Sweeper for the Victoria Regional Airport (VRA) and take

appropriate action:Receive Bid TabulationsReceive Award Recommendation LetterAward bidder
and authorize ¢

Item 2026-1093: Consider approval of the following Detention and/or Residential Contracts
for the Victoria Regional Juvenile Justice Center and take appropriate action:Bandera
County, Detention and ResidentialBastrop, Burleson, Lee and Washington Counties,
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Victoria County -- Victoria County Commissioners Court - August 31, 2026 (Continued)

DetentionColor [Vote: PASSED (3 Yes, 0 No)] -- Consider approval of the following Detention
and/or Residential Contracts for the Victoria Regional Juvenile Justice Center and take
appropriate action:Bandera County, Detention and ResidentialBastrop, Burleson, Lee and
Washington Counties,

Item 2026-1094: Consider approval of the Victoria Regional Alternate Public Defenders

Program Improvement Grant R-2026-07280 from the Texas Indigent Defense Commission (TIDC) and
take appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Consider approval of the Victoria

Regional Alternate Public Defenders Program Improvement Grant R-2026-07280 from the Texas
Indigent Defense Commission (TIDC) and take appropriate action.

Item 2026-1095: Consider approval of Texas Indigent Defense Commission grant awards for
Crossroads Defenders Improvement Grant R-2026-07240 and take appropriate action. [Vote:
PASSED (3 Yes, 0 No)] -- Consider approval of Texas Indigent Defense Commission grant awards
for Crossroads Defenders Improvement Grant R-2026-07240 and take appropriate action.

Item 2026-1096: Ratify the following in connection with the Texas Department of Agriculture
(TDA) Bloomington Sanitary Sewer Rehabilitation Project CDV23-0328 and take appropriate
action:Construction Change Order No. 02-A505Construction Change Order No. 03-A505 [Vote:
PASSED (3 Yes, 0 No)] -- Ratify the following in connection with the Texas Department of
Agriculture (TDA) Bloomington Sanitary Sewer Rehabilitation Project CDV23-0328 and take
appropriate action:Construction Change Order No. 02-A505Construction Change Order No. 03

Item 2026-1097: Discuss and consider approval of the following in connection with the

Victoria Area Alternate Public Defender (VAAPD) program, and take appropriate
action:Contract with TRGPD for operation of the VAAPD programinterlocal Agreement in
connection with the VA [Vote: PASSED (3 Yes, 0 No)] -- Discuss and consider approval of the
following in connection with the Victoria Area Alternate Public Defender (VAAPD) program,

and take appropriate action:Contract with TRGPD for operation of the VAAPD programinterlocal
Agreement in connect

Item 2026-1098: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.0745 to discuss boards and commissions, Sec.
551.072 to discuss real property, Sec. 551.087 to discuss economic development, and Sec.
551.071 to conduct a p -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074
to discuss personnel in various departments, Sec. 551.0745 to discuss boards and

commissions, Sec. 551.072 to discuss real property, Sec. 551.087 to discuss economic
development, and Sec. 551.071

Item 2026-1099: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (3 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2026-1100: Receive for the record the following Salary Orders from the Judicial

District Court Judges and take appropriate action:Order for FY2026 Auditor's Office
salariesOrder for FY2026 Court Reporter salaries [Vote: PASSED (3 Yes, 0 No)] -- Receive for
the record the following Salary Orders from the Judicial District Court Judges and take
appropriate action:Order for FY2026 Auditor's Office salariesOrder for FY2026 Court Reporter
salaries

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 5



Victoria County -- Victoria County Commissioners Court - August 31, 2026 (Continued)

Item 2026-1101: Receive for the record fully executed Federal Aviation Administration (FAA)
Grant, VCT-SWG-3-48-0219-032-2026, for the Air Traffic Control Tower Rehabilitation Project
in the amount of $510,069.00 and take appropriate action. [Vote: PASSED (3 Yes, 0 No)] --
Receive for the record fully executed Federal Aviation Administration (FAA) Grant,
VCT-SWG-3-48-0219-032-2026, for the Air Traffic Control Tower Rehabilitation Project in the
amount of $510,069.00 and take appropriate action.

Item 2026-1102: Hear a Proclamation in celebration of Freedom 250 Museum Week and take
appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Hear a Proclamation in celebration of
Freedom 250 Museum Week and take appropriate action.

Iltem 2026-1103: Authorize the County Judge to appoint members of the Signature Verification
Committee for the November 3, 2026 General Election and take appropriate action. [Vote:
PASSED (3 Yes, 0 No)] -- Authorize the County Judge to appoint members of the Signature
Verification Committee for the November 3, 2026 General Election and take appropriate
action.

Item 2026-1104: Consider approval of Order 2026-087 for the appointment of Election Judges
and Alternate Judges for a two-year term beginning September 1, 2026 and take appropriate
action. [Vote: PASSED (3 Yes, 0 No)] -- Consider approval of Order 2026-087 for the
appointment of Election Judges and Alternate Judges for a two-year term beginning September
1, 2026 and take appropriate action.

Item 2026-1105: Consider approval of Order No. 2026-088 for an appropriation to the Victoria
County 4-H Archery Club in the amount of $6,000.00 and take appropriate action. [Vote:
PASSED (3 Yes, 0 No)] -- Consider approval of Order No. 2026-088 for an appropriation to the
Victoria County 4-H Archery Club in the amount of $6,000.00 and take appropriate action.

Item ltem-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2026-08-31, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ctori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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