TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 28

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - September 28, 2026
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - September 28,

MEETING DATE
2026-09-28

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-09-28

Total Indexed Docket Items 40 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-1199: Call to Order. Regular Agenda PASSED (3-0)
2026-1200: Invocation and Pledges. Regular Agenda Regular Agenda
2026-1201: Citizens Communication. Regular Agenda Regular Agenda

2026-1202

2026-1203:

2026-1204:

2026-1205:

2026-1206:

: Consider approval of minutes and take appropr
Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of Citizens Medical Center

Minutes Approval
Financial & Accounts P
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)

PASSED (3-0)

2026-1207: Resolution Authorizing Discretionary Consulti Regular Agenda PASSED (3-0)
2026-1208: Consider approval of 2026 budget amendments a Regular Agenda PASSED (3-0)
2026-1209: Adjourn. Regular Agenda Regular Agenda
2026-1241: Consider approval of 2026-2027 Gulf Bend Jall Regular Agenda PASSED (3-0)

2026-1242:

2026-1243:

2026-1244:

2026-1245:

2026-1246:

2026-1247:

2026-1248

Receive for the record Annual Comprehensive F
Pursuant to Texas Government Code Section Sec. 11
Consider approval of Application for Payment
Receive for the record the following fully ex

Consider approval of the following Resolution
Receive for the record the following Letters

: Consider approval of Resolution No. 2026-096

Financial & Accounts P
Regular Agenda
Regular Agenda
Contracts & Procuremen
Resolutions

Regular Agenda

Resolutions
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PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)

PASSED (3-0)
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Victoria County -- Victoria County Commissioners Court - September 28, 2026 (Continued)

2026-1249:

2026-1250:

2026-1251:

2026-1252

2026-1253:

2026-1256:

2026-1257:

2026-1258:

2026-1259

2026-1260:

2026-1261:

2026-1263

2026-1264:

2026-1265:

2026-1266:

2026-1267:

2026-1268:

2026-1269:

2026-1270:

2026-1271.:

Receive for the record discretionary fund bud
Consider approval of Order No. 2026-097 for t

Consider approval of the Victoria County Fire

: Closed meeting pursuant to V.T.C.A. Governmen

Pursuant to V.T.C.A. Government Code Sec. 551.102

Consider approval of the following program re
Receive for the record the fully executed Res

Consider approval of 2026-2027 Valid8 Financi

: Consider approval of a request for plat exemp

Authorize to advertise for the following in ¢

Authorize to advertise Request for Qualificat

: Consider approval of Order No. 2026-099 levyi

Consider approval of Order No. 2026-100 adopt
Pursuant to Tax Code Section Sec. 26.05, hold a p
Consider the following in connection with the
Ratify property tax increase from raising mor
Receive for the record executed FY2027 Other
Consider the following in connection with the
Consider approval of a Construction Contract

Consider approval of Budget Workshop Minutes

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Financial & Accounts P

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda

Contracts & Procuremen

Minutes Approval

Iltem-1: AGENDA Regular Agenda

PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
Regular Agenda
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-1199: Call to Order. [Vote: PASSED (3 Yes, 0 No)] -- Call to Order.
Item 2026-1200: Invocation and Pledges. -- Invocation and Pledges.
Item 2026-1201: Citizens Communication. -- Citizens Communication.

Iltem 2026-1202: Consider approval of minutes and take appropriate action. [Vote: PASSED (3
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2026-1203: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (3 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2026-1204: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2026-1205: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (3 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
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Victoria County -- Victoria County Commissioners Court - September 28, 2026 (Continued)

appropriate action.

Item 2026-1206: Consider approval of Citizens Medical Center interim vendor payments and
take appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Consider approval of Citizens
Medical Center interim vendor payments and take appropriate action.

Item 2026-1207: Resolution Authorizing Discretionary Consulting Retainer & Administrative
Program Expansion [Vote: PASSED (3 Yes, 0 No)] -- Roll-call action expanding local
government spending, debt, regulatory mandates, or property restrictions.

Item 2026-1208: Consider approval of 2026 budget amendments and take appropriate action.
[Vote: PASSED (3 Yes, 0 No)] -- Consider approval of 2026 budget amendments and take
appropriate action.

Item 2026-1209: Adjourn. -- Adjourn.

Item 2026-1241: Consider approval of 2026-2027 Gulf Bend Jail In-Reach Memorandum of
Understanding (MOU) for the Victoria County Sheriff's Office (VCSO) and take appropriate
action. [Vote: PASSED (3 Yes, 0 No)] -- Consider approval of 2026-2027 Gulf Bend Jail
In-Reach Memorandum of Understanding (MOU) for the Victoria County Sheriff's Office (VCSO)
and take appropriate action.

Item 2026-1242: Receive for the record Annual Comprehensive Financial Report for the year
ended December 31, 2025 and take appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Receive
for the record Annual Comprehensive Financial Report for the year ended December 31, 2025
and take appropriate action.

Item 2026-1243: Pursuant to Texas Government Code Section Sec. 111.007, hold a public
hearing on the 2027 Proposed Victoria County Budget. [Vote: PASSED (3 Yes, 0 No)] --
Pursuant to Texas Government Code Section Sec. 111.007, hold a public hearing on the 2027
Proposed Victoria County Budget.

Item 2026-1244: Consider approval of Application for Payment No. 28 from Forney Construction
LLC in the amount of $105,165.84 in connection with the Citizen's Medical Center Intensive
Care Unit (ICU) Additions and Renovations, and take appropriate action. [Vote: PASSED (3
Yes, 0 No)] -- Consider approval of Application for Payment No. 28 from Forney Construction
LLC in the amount of $105,165.84 in connection with the Citizen's Medical Center Intensive
Care Unit (ICU) Additions and Renovations, and take appropriate action.

Item 2026-1245: Receive for the record the following fully executed contracts for the

Victoria County Public Health Department and take appropriate action:Ryan White Service
Delivery (Ryan White) Contract No. 5615-565-02Housing Opportunities for Persons with AIDS
(HOPWA) [Vote: PASSED (3 Yes, 0 No)] -- Receive for the record the following fully executed
contracts for the Victoria County Public Health Department and take appropriate action:Ryan
White Service Delivery (Ryan White) Contract No. 5615-565-02Housing Opportunities for
Persons wi

Iltem 2026-1246: Consider approval of the following Resolutions for Road Donation for the
installation of pipe culverts located in Victoria County, Texas and take appropriate
action:Resolution No. 2026-094 in the amount of $2,300.00 from Berenice Rodriguez located at
3251 [Vote: PASSED (3 Yes, 0 No)] -- Consider approval of the following Resolutions for Road
Donation for the installation of pipe culverts located in Victoria County, Texas and take
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Victoria County -- Victoria County Commissioners Court - September 28, 2026 (Continued)

appropriate action:Resolution No. 2026-094 in the amount of $2,300.00 from Berenice
Rodriguez

Item 2026-1247: Receive for the record the following Letters of Permission to enter private
property in Victoria County, Texas and take appropriate action:Jason Itz located at 3333
Coletoville Road in Precinct 3 to deposit dirt or materials from clearing ditchesDonald Ra
[Vote: PASSED (3 Yes, 0 No)] -- Receive for the record the following Letters of Permission
to enter private property in Victoria County, Texas and take appropriate action:Jason Itz
located at 3333 Coletoville Road in Precinct 3 to deposit dirt or materials from clearing d

Item 2026-1248: Consider approval of Resolution No. 2026-096 for various one-time material
and monetary donations made to Victoria County Animal Services (VCAS), and take appropriate
action. [Vote: PASSED (3 Yes, 0 No)] -- Consider approval of Resolution No. 2026-096 for
various one-time material and monetary donations made to Victoria County Animal Services
(VCAS), and take appropriate action.

Item 2026-1249: Receive for the record discretionary fund budget amendments, if any, and
take appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Receive for the record
discretionary fund budget amendments, if any, and take appropriate action.

Item 2026-1250: Consider approval of Order No. 2026-097 for the Amended Order of Appointment
for Election Judges and Alternatives, and take appropriate action. [Vote: PASSED (3 Yes, 0

No)] -- Consider approval of Order No. 2026-097 for the Amended Order of Appointment for
Election Judges and Alternatives, and take appropriate action.

Item 2026-1251: Consider approval of the Victoria County Fire Marshal's Office Policies and
Procedures Manual and take appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Consider
approval of the Victoria County Fire Marshal's Office Policies and Procedures Manual and
take appropriate action.

Item 2026-1252: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.0745 to discuss boards and commissions, Sec.
551.072 to discuss real property, Sec. 551.087 to discuss economic development, and Sec.
551.071 to conduct a p -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074
to discuss personnel in various departments, Sec. 551.0745 to discuss boards and

commissions, Sec. 551.072 to discuss real property, Sec. 551.087 to discuss economic
development, and Sec. 551.071

Item 2026-1253: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (3 Yes, 0 N0)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2026-1256: Consider approval of the following program renewals for the Victoria County
Human Resources Department, and take appropriate action:2027 Retiree Health Program Renewal
with Bay Bridge Administrators under United American2027 Victoria County Health Insuran

[Vote: PASSED (3 Yes, 0 No)] -- Consider approval of the following program renewals for the
Victoria County Human Resources Department, and take appropriate action:2027 Retiree Health
Program Renewal with Bay Bridge Administrators under United American2027 Victoria County

Item 2026-1257: Receive for the record the fully executed Residential and Detention
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Victoria County -- Victoria County Commissioners Court - September 28, 2026 (Continued)

Contracts between Johnson County and Victoria Regional Juvenile Justice Center and take
appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Receive for the record the fully

executed Residential and Detention Contracts between Johnson County and Victoria Regional
Juvenile Justice Center and take appropriate action.

Item 2026-1258: Consider approval of 2026-2027 Valid8 Financial Annual License in connection
with the Victoria County Sheriff's Office and Victoria County District Attorney Office, and

take appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Consider approval of 2026-2027
Valid8 Financial Annual License in connection with the Victoria County Sheriff's Office and
Victoria County District Attorney Office, and take appropriate action.

Item 2026-1259: Consider approval of a request for plat exemption from Ethan and Amanda
Brown located at 878 Bumpy Road in Precinct 4, Victoria County, Texas and take appropriate
action. [Vote: PASSED (3 Yes, 0 No)] -- Consider approval of a request for plat exemption

from Ethan and Amanda Brown located at 878 Bumpy Road in Precinct 4, Victoria County, Texas
and take appropriate action.

Item 2026-1260: Authorize to advertise for the following in connection with the Water

Control Improvement District (WCID) No. 2-Placedo community application and implementation
services for FY2027/2028 Texas Community Development Block Grant Program (TxCDBG), as
administ [Vote: PASSED (3 Yes, 0 No)] -- Authorize to advertise for the following in

connection with the Water Control Improvement District (WCID) No. 2-Placedo community
application and implementation services for FY2027/2028 Texas Community Development Block
Grant Program (TxCDB

Iltem 2026-1261: Authorize to advertise Request for Qualifications (RFQ) for Design-Build
Services in connection with Victoria County Animal Services (VCAS) facility renovations, and
take appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Authorize to advertise Request for
Qualifications (RFQ) for Design-Build Services in connection with Victoria County Animal
Services (VCAS) facility renovations, and take appropriate action.

Item 2026-1263: Consider approval of Order No. 2026-099 levying a property tax rate, taking
a record vote, and take appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Consider
approval of Order No. 2026-099 levying a property tax rate, taking a record vote, and take
appropriate action.

Item 2026-1264: Consider approval of Order No. 2026-100 adopting the 2027 Victoria County
Budget, taking a record vote, and take appropriate action [Vote: PASSED (3 Yes, 0 No)] --
Consider approval of Order No. 2026-100 adopting the 2027 Victoria County Budget, taking a
record vote, and take appropriate action

Item 2026-1265: Pursuant to Tax Code Section Sec. 26.05, hold a public hearing on the 2026
Property Tax Rate. [Vote: PASSED (3 Yes, 0 No)] -- Pursuant to Tax Code Section Sec. 26.05,
hold a public hearing on the 2026 Property Tax Rate.

Iltem 2026-1266: Consider the following in connection with the Central Fire Station

Renovation Project and take appropriate action:Receive proposal for professional

architectural design services from Rawley McCoy & Associates, PLLCAuthorize the County Judge
to enter into [Vote: PASSED (3 Yes, 0 No)] -- Consider the following in connection with the
Central Fire Station Renovation Project and take appropriate action:Receive proposal for
professional architectural design services from Rawley McCoy & Associates, PLLCAuthorize the
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Victoria County -- Victoria County Commissioners Court - September 28, 2026 (Continued)

County Judge

Item 2026-1267: Ratify property tax increase from raising more property taxes than in the
previous year and take appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Ratify property
tax increase from raising more property taxes than in the previous year and take appropriate
action.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2026-09-28, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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