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VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - November 03, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 77,718 residents 2025-11-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Victoria County Commissioners Court - November 03, 2

Session Classification & Date REGULAR SESSION | 2025-11-03

Total Indexed Docket Items 27 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1293: Call to Order. Regular Agenda PASSED (2-0)

2025-1294: Invocation and Pledges. Regular Agenda Regular Agenda

2025-1295: Citizens Communication. Regular Agenda Regular Agenda

2025-1296: Consider approval of minutes and take appropr Minutes Approval PASSED (2-0)

2025-1297: Consider approval of accounts payable and tak Financial & Accounts P PASSED (2-0)

2025-1298: Receive monthly and quarterly reports from va Regular Agenda PASSED (2-0)

2025-1299: Consider approval of bond forfeiture releases Regular Agenda PASSED (2-0)

2025-1300: Consider approval of Citizens Medical Center Regular Agenda PASSED (2-0)

2025-1301: Consider approval of personnel changes, if an Regular Agenda PASSED (2-0)

2025-1302: Consider approval of 2025 budget amendments a Regular Agenda PASSED (2-0)

2025-1303: Adjourn. Regular Agenda Regular Agenda

2025-1304: Consider approval of a request for payment to Regular Agenda PASSED (2-0)

2025-1305: Consider approval of the following Resolution Resolutions PASSED (2-0)

2025-1306: Receive for the record a letter of permission Regular Agenda PASSED (2-0)

2025-1307: Consider approval of minutes for the followin Minutes Approval PASSED (2-0)

2025-1308: Consider adopting rates and percentage breakd Regular Agenda PASSED (2-0)

2025-1309: Consider approval of a request to pay out com Regular Agenda PASSED (2-0)

2025-1310: Receive for the record Discretionary Fund bud Regular Agenda PASSED (0-0)

2025-1311: Discuss and consider a contract with Centurio Contracts & Procuremen PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - November 03, 2025 (Continued)

2025-1312: Consider creation of and appointment of membe Regular Agenda PASSED (2-0)

2025-1313: Consider approval of Resolution No. 2025-098 Resolutions PASSED (2-0)

2025-1314: Receive for the record the official deed from Regular Agenda PASSED (2-0)

2025-1315: Consider approval of the following requests f Regular Agenda PASSED (2-0)

2025-1316: Receive for the record 2025 property tax rate Regular Agenda PASSED (2-0)

2025-1317: Consider approval of a Consultant Business As Regular Agenda PASSED (2-0)

2025-1318: Receive for the record notice of retirement f Regular Agenda PASSED (2-0)

Item-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1293: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.

Item 2025-1294: Invocation and Pledges. -- Invocation and Pledges.

Item 2025-1295: Citizens Communication. -- Citizens Communication.

Item 2025-1296: Consider approval of minutes and take appropriate action. [Vote: PASSED (2

Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2025-1297: Consider approval of accounts payable and take appropriate action. [Vote:

PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-1298: Receive monthly and quarterly reports from various county officials and

departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and

quarterly reports from various county officials and departments and take appropriate action.

Item 2025-1299: Consider approval of bond forfeiture releases and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take

appropriate action.

Item 2025-1300: Consider approval of Citizens Medical Center interim vendor payments and

take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Citizens

Medical Center interim vendor payments and take appropriate action.

Item 2025-1301: Consider approval of personnel changes, if any, and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of personnel changes, if any, and take

appropriate action.

Item 2025-1302: Consider approval of 2025 budget amendments and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2025 budget amendments and take

appropriate action.

Item 2025-1303: Adjourn. -- Adjourn.

Item 2025-1304: Consider approval of a request for payment to the Victoria County Navigation

District in the amount of $451,620.59 for American Rescue Plan Act (ARPA) Subrecipient

Project No. VICT-13 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider

approval of a request for payment to the Victoria County Navigation District in the amount

of $451,620.59 for American Rescue Plan Act (ARPA) Subrecipient Project No. VICT-13 and take
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Victoria County -- Victoria County Commissioners Court - November 03, 2025 (Continued)

appropriate action.

Item 2025-1305: Consider approval of the following Resolutions for road donations for the

installation of a driveway and pipe culvert to improve drainage within Victoria County

right-of-way and take appropriate action:Resolution No. 2025-096 valued at $262.12 from

Robert [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Resolutions for

road donations for the installation of a driveway and pipe culvert to improve drainage

within Victoria County right-of-way and take appropriate action:Resolution No. 2025-096

valued at $262

Item 2025-1306: Receive for the record a letter of permission to enter the private property

of Toby Garza located at 9204 Coletoville Rd., Precinct 3, Victoria County, Texas for the

purpose of improving drainage related to Victoria County right-of-way and take appropriat

[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record a letter of permission to enter the

private property of Toby Garza located at 9204 Coletoville Rd., Precinct 3, Victoria County,

Texas for the purpose of improving drainage related to Victoria County right-of-way and

Item 2025-1307: Consider approval of minutes for the following workshops and take

appropriate action:August 7, 2025 Budget WorkshopAugust 8, 2025 Budget WorkshopAugust 11,

2025 Budget WorkshopAugust 12, 2025 Budget WorkshopAugust 18, 2025 Capital Improvement

Project Plan [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of minutes for the following

workshops and take appropriate action:August 7, 2025 Budget WorkshopAugust 8, 2025 Budget

WorkshopAugust 11, 2025 Budget WorkshopAugust 12, 2025 Budget WorkshopAugust 18, 2025

Capital Improveme

Item 2025-1308: Consider adopting rates and percentage breakdown for Road and Bridge

revenues for 2026 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider

adopting rates and percentage breakdown for Road and Bridge revenues for 2026 and take

appropriate action.

Item 2025-1309: Consider approval of a request to pay out compensatory time for identified

employees within the Victoria County Sheriff's Office (VCSO) and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a request to pay out compensatory time

for identified employees within the Victoria County Sheriff's Office (VCSO) and take

appropriate action.

Item 2025-1310: Receive for the record Discretionary Fund budget amendments, if any, and

take appropriate action. [Vote: PASSED (0 Yes, 0 No)] -- Receive for the record

Discretionary Fund budget amendments, if any, and take appropriate action.

Item 2025-1311: Discuss and consider a contract with Centurion Planning & Design in the

amount of $699,940.00 for the Taxiway A4 and B3 Improvements 60% and Final Design at the

Victoria Regional Airport, prior to receipt of FAA grant award, and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Discuss and consider a contract with Centurion Planning &

Design in the amount of $699,940.00 for the Taxiway A4 and B3 Improvements 60% and Final

Design at the Victoria Regional Airport, prior to receipt of FAA grant award, and take

approp

Item 2025-1312: Consider creation of and appointment of members to the Victoria County

Emergency Services Planning Task Force and take appropriate action. [Vote: PASSED (2 Yes, 0

No)] -- Consider creation of and appointment of members to the Victoria County Emergency
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Victoria County -- Victoria County Commissioners Court - November 03, 2025 (Continued)

Services Planning Task Force and take appropriate action.

Item 2025-1313: Consider approval of Resolution No. 2025-098 for Victoria County

Bullet-Resistant Components Law Enforcement Vehicles Project, Office of the Governor

Application No. 5640801, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --

Consider approval of Resolution No. 2025-098 for Victoria County Bullet-Resistant Components

Law Enforcement Vehicles Project, Office of the Governor Application No. 5640801, and take

appropriate action.

Item 2025-1314: Receive for the record the official deed from Union Pacific Railroad Company

for Halk Road public right-of-way in connection with the Bloomington Yard Expansion Project

and Halk Road right-of-way and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --

Receive for the record the official deed from Union Pacific Railroad Company for Halk Road

public right-of-way in connection with the Bloomington Yard Expansion Project and Halk Road

right-of-way and take appropriate action.

Item 2025-1315: Consider approval of the following requests for plat exemption and take

appropriate action:Hope Wishert at 103 Forest View Dr., located in Precinct 2, Victoria

County, TexasFelicia Cruse at 10691 San Antonio River Rd., located in Precinct 3, Victoria

Coun [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following requests for plat

exemption and take appropriate action:Hope Wishert at 103 Forest View Dr., located in

Precinct 2, Victoria County, TexasFelicia Cruse at 10691 San Antonio River Rd., located in

Precinct 3

Item 2025-1316: Receive for the record 2025 property tax rates for all taxing entities

within Victoria County and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive

for the record 2025 property tax rates for all taxing entities within Victoria County and

take appropriate action.

Item 2025-1317: Consider approval of a Consultant Business Associate Agreement with Walker

and Associates and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider

approval of a Consultant Business Associate Agreement with Walker and Associates and take

appropriate action.

Item 2025-1318: Receive for the record notice of retirement for Margetta Hill, Victoria

County Elections Administrator, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --

Receive for the record notice of retirement for Margetta Hill, Victoria County Elections

Administrator, and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County

(Victoria County, Texas) convened on 2025-11-03, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.victoriacountytx.gov
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Victoria County -- Victoria County Commissioners Court - November 03, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 5 of 5


