TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 10

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - November 10, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - November 10, 2

MEETING DATE
2025-11-10

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-11-10

Total Indexed Docket Items 29 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1319: Call to Order. Regular Agenda PASSED (2-0)
2025-1320: Invocation and Pledges. Regular Agenda Regular Agenda
2025-1321: Citizens Communication. Regular Agenda Regular Agenda

2025-1322

2025-1323:

2025-1324:

2025-1325:

2025-1326:

: Consider approval of minutes and take appropr

Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of Citizens Medical Center

Minutes Approval
Financial & Accounts P
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)

2025-1327: Order Expanding Departmental Regulatory Compl Regular Agenda PASSED (2-0)
2025-1328: Consider approval of 2025 budget amendments a Regular Agenda PASSED (2-0)
2025-1329: Adjourn. Regular Agenda Regular Agenda
2025-1330: Discuss and consider TXDOT State Assisted Air Regular Agenda PASSED (2-0)

2025-1331:

2025-1332:

2025-1333:

2025-1334:

2025-1335:

2025-1336:

2025-1337:

Consider appointments/reappointments to the V
Ratify the Group Retiree 65+ Medicare Sup
Consider recommendation of the Insurance Comm
Consider approval of emergency notification s
Consider approval of a request to pay out com
Authorize to advertise an Invitation for Bids

Hear presentation from iWorQ Systems regardin

Regular Agenda
Regular Agenda
Contracts & Procuremen
Regular Agenda
Regular Agenda
Contracts & Procuremen

Regular Agenda
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PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - November 10, 2025 (Continued)

2025-1338: Ratify Order purchasing Certificates of Depos Regular Agenda PASSED (2-0)
2025-1339: Receive for the record 3rd Quarter Treasurer' Regular Agenda PASSED (2-0)
2025-1340: Consider approval of a maintenance contract r Contracts & Procuremen PASSED (2-0)
2025-1341: Receive for the record a letter of permission Regular Agenda PASSED (2-0)
2025-1342: Consider approval of the following Resolution Resolutions PASSED (2-0)
2025-1343: Consider approval of STARS Clinic Subcontract Contracts & Procuremen PASSED (2-0)
2025-1344: Closed meeting pursuant to V.T.C.A. Governmen Regular Agenda Regular Agenda
2025-1345: Pursuant to V.T.C.A. Government Code Sec. 551.102 Regular Agenda PASSED (2-0)
2025-1346: Receive for the record Discretionary Fund bud Regular Agenda PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1319: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2025-1320: Invocation and Pledges. -- Invocation and Pledges.
Iltem 2025-1321: Citizens Communication. -- Citizens Communication.

Item 2025-1322: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2025-1323: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-1324: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2025-1325: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2025-1326: Consider approval of Citizens Medical Center interim vendor payments and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Citizens
Medical Center interim vendor payments and take appropriate action.

Item 2025-1327: Order Expanding Departmental Regulatory Compliance Mandates & Interlocal Fee
Assessments [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local government
spending, debt, regulatory mandates, or property restrictions.

Item 2025-1328: Consider approval of 2025 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2025 budget amendments and take
appropriate action.

Item 2025-1329: Adjourn. -- Adjourn.

Item 2025-1330: Discuss and consider TxDOT State Assisted Airport Development Grant, CSJ
No.: 2613VICTR, Amendment No. 01 for Design of a New Terminal Building at the Victoria
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Victoria County -- Victoria County Commissioners Court - November 10, 2025 (Continued)

Regional Airport and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Discuss and
consider TxDOT State Assisted Airport Development Grant, CSJ No.: 2613VICTR, Amendment No.
01 for Design of a New Terminal Building at the Victoria Regional Airport and take

appropriate action.

Item 2025-1331: Consider appointments/reappointments to the Victoria Public Library Board
and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider
appointments/reappointments to the Victoria Public Library Board and take appropriate
action.

Item 2025-1332: Ratify the Group Retiree 65+ Medicare Supplement for 2026 with United
American through Bay Bridge Administrators and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Ratify the Group Retiree 65+ Medicare Supplement for 2026 with United
American through Bay Bridge Administrators and take appropriate action.

Item 2025-1333: Consider recommendation of the Insurance Committee, and to authorize County
Judge to execute a contract contingent upon legal review with WEX Health, Inc. for COBRA
administration services for the 2026 health plan year and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider recommendation of the Insurance Committee, and to
authorize County Judge to execute a contract contingent upon legal review with WEX Health,

Inc. for COBRA administration services for the 2026 health plan year and take appropriate

Item 2025-1334: Consider approval of emergency notification system service agreement with
OnSolve, LLC for the Victoria Office of Emergency Management and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of emergency notification system service
agreement with OnSolve, LLC for the Victoria Office of Emergency Management and take
appropriate action.

Item 2025-1335: Consider approval of a request to pay out compensatory time for Lauren
Meaux, Victoria County Public Safety Communications Coordinator, and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a request to pay out
compensatory time for Lauren Meaux, Victoria County Public Safety Communications
Coordinator, and take appropriate action.

Item 2025-1336: Authorize to advertise an Invitation for Bids (IFB) for the Airport Air
Traffic Control Tower Rehabilitation Project for the Victoria Regional Airport, pending
legal review, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Authorize to
advertise an Invitation for Bids (IFB) for the Airport Air Traffic Control Tower
Rehabilitation Project for the Victoria Regional Airport, pending legal review, and take
appropriate action.

Item 2025-1337: Hear presentation from iWorQ Systems regarding Pavement Condition Assessment
and Data Collection, and iWorQ Systems - Pavement, Signs, and Work Management Services and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Hear presentation from iWorQ

Systems regarding Pavement Condition Assessment and Data Collection, and iWorQ Systems -
Pavement, Signs, and Work Management Services and take appropriate action.

Item 2025-1338: Ratify Order purchasing Certificates of Deposit and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Ratify Order purchasing Certificates of Deposit and take
appropriate action.

Item 2025-1339: Receive for the record 3rd Quarter Treasurer's report and take appropriate
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Victoria County -- Victoria County Commissioners Court - November 10, 2025 (Continued)

action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record 3rd Quarter Treasurer's
report and take appropriate action.

Item 2025-1340: Consider approval of a maintenance contract renewal with Lee Backhoe
Services Inc. for the aerobic treatment systems at 226 Beck Rd. in Precinct 4, Victoria

County, Texas and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval
of a maintenance contract renewal with Lee Backhoe Services Inc. for the aerobic treatment
systems at 226 Beck Rd. in Precinct 4, Victoria County, Texas and take appropriate action.

Item 2025-1341: Receive for the record a letter of permission to enter the private property

of Deanna Jacob located at 410 Raab Rd. in Precinct 2, Victoria County, Texas for the
purpose of improving drainage related to Victoria County right-of-way and take appropriate
ac [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record a letter of permission to enter

the private property of Deanna Jacob located at 410 Raab Rd. in Precinct 2, Victoria County,
Texas for the purpose of improving drainage related to Victoria County right-of-way and take

Item 2025-1342: Consider approval of the following Resolutions for road donations for the
installation of a driveway and pipe culvert to improve drainage within Victoria County
right-of-way and take appropriate action:Resolution No. 2025-099 valued at $470.24 from
Daniel [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Resolutions for
road donations for the installation of a driveway and pipe culvert to improve drainage
within Victoria County right-of-way and take appropriate action:Resolution No. 2025-099
valued at $470

Item 2025-1343: Consider approval of STARS Clinic Subcontractor Agreement for Nurse Family
Partnership Program of Victoria for Texas Home Visiting Grant and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of STARS Clinic Subcontractor Agreement
for Nurse Family Partnership Program of Victoria for Texas Home Visiting Grant and take
appropriate action.

Item 2025-1344: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.071 to conduct a private consultation with the
County's attorney regarding matters protected by the attorney-client privilege, and Sec.

551.072 to d -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.071 to conduct a private consultation with the
County's attorney regarding matters protected by the attorney-client privilege, an

Item 2025-1345: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2025-1346: Receive for the record Discretionary Fund budget amendments, if any, and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record
Discretionary Fund budget amendments, if any, and take appropriate action.

Item Item-1: AGENDA -- AGENDA
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Victoria County -- Victoria County Commissioners Court - November 10, 2025 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2025-11-10, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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