TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 17

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - November 17, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - November 17, 2

MEETING DATE
2025-11-17

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-11-17

Total Indexed Docket Items 30 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1347: Call to Order. Regular Agenda PASSED (2-0)
2025-1348: Invocation and Pledges. Regular Agenda Regular Agenda
2025-1349: Citizens Communication. Regular Agenda Regular Agenda

2025-1350

2025-1351:

2025-1352:

2025-1353:

2025-1354:

: Consider approval of minutes and take appropr
Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of Citizens Medical Center

Minutes Approval

Financial & Accounts P

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)

2025-1355: Order Expanding Departmental Regulatory Compl Regular Agenda PASSED (2-0)
2025-1356: Consider approval of 2025 budget amendments a Regular Agenda PASSED (2-0)
2025-1357: Adjourn. Regular Agenda Regular Agenda
2025-1358: Consider approval of a request to reimburse D Regular Agenda PASSED (2-0)

2025-1359:

2025-1360

2025-1361:

2025-1362:

2025-1363:

2025-1364:

2025-1365
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Consider approval of a request to pay out com

: Consider appointment of additional members to
Receive for the record natification of alignm
Hear presentation recapping the 2025 VC360 Pr
Consider approval of a retainer agreement wit
Consider approval of Resolution No. 2025-101

: Consider approval of General Land Office Cont

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Resolutions

Contracts & Procuremen

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - November 17, 2025 (Continued)

2025-1366: Consider the following in connection with the Contracts & Procuremen PASSED (2-0)
2025-1367: Receive for the record the following letters Regular Agenda PASSED (2-0)
2025-1368: Receive for the record the fully executed Det Contracts & Procuremen PASSED (2-0)
2025-1370: Canvass the November 4, 2025 General Election Regular Agenda PASSED (2-0)
2025-1371: Consider adoption of a fee schedule for the V Regular Agenda PASSED (2-0)
2025-1372: Consider approval of Discretionary Fund Budge Regular Agenda PASSED (2-0)
2025-1373: Consider the following in connection to a pla Regular Agenda PASSED (2-0)
2025-1374: Recognize 2025 Third Quarter Employee Anniver Regular Agenda PASSED (2-0)
2025-1375: Receive for the record the fully executed Int Regular Agenda PASSED (2-0)
2025-1376: Consider approval of a lease purchase agreeme Regular Agenda PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1347: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2025-1348: Invocation and Pledges. -- Invocation and Pledges.
Item 2025-1349: Citizens Communication. -- Citizens Communication.

Item 2025-1350: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Iltem 2025-1351: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-1352: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2025-1353: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2025-1354: Consider approval of Citizens Medical Center interim vendor payments and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Citizens
Medical Center interim vendor payments and take appropriate action.

Item 2025-1355: Order Expanding Departmental Regulatory Compliance Mandates & Interlocal Fee
Assessments [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local government
spending, debt, regulatory mandates, or property restrictions.

Item 2025-1356: Consider approval of 2025 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2025 budget amendments and take
appropriate action.

Item 2025-1357: Adjourn. -- Adjourn.

Item 2025-1358: Consider approval of a request to reimburse DaCosta Volunteer Fire
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Victoria County -- Victoria County Commissioners Court - November 17, 2025 (Continued)

Department in the amount of $2,559.49 for necessary repairs to DaCosta Engine 1, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a request to
reimburse DaCosta Volunteer Fire Department in the amount of $2,559.49 for necessary repairs
to DaCosta Engine 1, and take appropriate action.

Item 2025-1359: Consider approval of a request to pay out compensatory time for identified
employees within the Victoria County Regional Juvenile Justice Center, and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a request to pay out
compensatory time for identified employees within the Victoria County Regional Juvenile
Justice Center, and take appropriate action.

Item 2025-1360: Consider appointment of additional members to the Victoria County Emergency
Services Planning Task Force and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider appointment of additional members to the Victoria County Emergency Services
Planning Task Force and take appropriate action.

Iltem 2025-1361: Receive for the record notification of alignment of health plan premium
deductions for the 2026 health plan year and take appropriate action. [Vote: PASSED (2 Yes,
0 No)] -- Receive for the record notification of alignment of health plan premium deductions
for the 2026 health plan year and take appropriate action.

Item 2025-1362: Hear presentation recapping the 2025 VC360 Program and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Hear presentation recapping the 2025 VC360 Program
and take appropriate action.

Item 2025-1363: Consider approval of a retainer agreement with Thomas Gwosdz to provide
professional legal consultant services to Victoria County and take appropriate action.

[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a retainer agreement with Thomas Gwosdz
to provide professional legal consultant services to Victoria County and take appropriate

action.

Item 2025-1364: Consider approval of Resolution No. 2025-101 for various donations
contributed to Victoria County Animal Services in FY2025 and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of Resolution No. 2025-101 for various donations
contributed to Victoria County Animal Services in FY2025 and take appropriate action.

Item 2025-1365: Consider approval of General Land Office Contract No. 24-065-186-F328 for

the Community Development Block Grant Mitigation Program- Regional Mitigation Program (CDBG
MITMOD) Projects and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider
approval of General Land Office Contract No. 24-065-186-F328 for the Community Development
Block Grant Mitigation Program- Regional Mitigation Program (CDBG MITMOD) Projects and take
appropriate action.

Item 2025-1366: Consider the following in connection with the Victoria County Regional

Public Safety Training Center (VC-RPSTC) renovation project and take appropriate
action:Ratify general construction contract Change Order No. 001Authorize the County
Engineer to execut [Vote: PASSED (2 Yes, 0 No)] -- Consider the following in connection with
the Victoria County Regional Public Safety Training Center (VC-RPSTC) renovation project and
take appropriate action:Ratify general construction contract Change Order No. 001Authorize
the County Eng

Item 2025-1367: Receive for the record the following letters of permission to enter private

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 0of 5



Victoria County -- Victoria County Commissioners Court - November 17, 2025 (Continued)

property in Precinct 3, Victoria County, Texas and take appropriate action:Lloyd Allen
Livingston Il at approximately the 1400 Block of Kemper City Road South, Victoria County, Te
[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record the following letters of permission

to enter private property in Precinct 3, Victoria County, Texas and take appropriate
action:Lloyd Allen Livingston Il at approximately the 1400 Block of Kemper City Road South,
Vict

Item 2025-1368: Receive for the record the fully executed Detention and Residential

Contracts between Webb County and the Victoria County Regional Juvenile Justice Center and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record the fully
executed Detention and Residential Contracts between Webb County and the Victoria County
Regional Juvenile Justice Center and take appropriate action.

Item 2025-1370: Canvass the November 4, 2025 General Election and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Canvass the November 4, 2025 General Election and take
appropriate action.

Item 2025-1371: Consider adoption of a fee schedule for the Victoria County Fire Marshal's
Office and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider adoption of a
fee schedule for the Victoria County Fire Marshal's Office and take appropriate action.

Item 2025-1372: Consider approval of Discretionary Fund Budget Amendments, if any, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Discretionary Fund
Budget Amendments, if any, and take appropriate action.

Item 2025-1373: Consider the following in connection to a platting variance request for the
Lucas Subdivision 11.90-acre tract located within the City of Victoria Extraterritorial
Jurisdiction (ETJ) at 2347 Oliver Road Precinct 2, Victoria County, Texas and take appropri
[Vote: PASSED (2 Yes, 0 No)] -- Consider the following in connection to a platting variance
request for the Lucas Subdivision 11.90-acre tract located within the City of Victoria
Extraterritorial Jurisdiction (ETJ) at 2347 Oliver Road Precinct 2, Victoria County, Texas

an

Item 2025-1374: Recognize 2025 Third Quarter Employee Anniversaries and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Recognize 2025 Third Quarter Employee Anniversaries
and take appropriate action.

Item 2025-1375: Receive for the record the fully executed Interlocal Agreement between the
County of Victoria and the City of Victoria related to the provision of LIDAR-DEM data and
1-ft elevation contours and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive
for the record the fully executed Interlocal Agreement between the County of Victoria and
the City of Victoria related to the provision of LIDAR-DEM data and 1-ft elevation contours
and take appropriate action.

Item 2025-1376: Consider approval of a lease purchase agreement with SHI Government
Solutions for purchase of Nutanix and Fortinet computer hardware, pending legal review, and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a lease
purchase agreement with SHI Government Solutions for purchase of Nutanix and Fortinet
computer hardware, pending legal review, and take appropriate action.

Item Item-1: AGENDA -- AGENDA
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Victoria County -- Victoria County Commissioners Court - November 17, 2025 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2025-11-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 5



