TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 08

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - December 08, 2025
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - December 08, 2

MEETING DATE
2025-12-08

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-08

Total Indexed Docket Items 28 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

CATEGORY / FISCAL NOTE

ACTION / VOTE

2025-1455: Call to Order. Regular Agenda PASSED (2-0)
2025-1456: Invocation and Pledges. Regular Agenda Regular Agenda
2025-1457: Citizens Communication. Regular Agenda Regular Agenda

2025-1458

2025-1459:

2025-1460:

2025-1461:

2025-1462:

: Consider approval of minutes and take appropr

Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of Citizens Medical Center

Minutes Approval
Financial & Accounts P
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (0-0)
PASSED (0-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)

2025-1463: Resolution Authorizing Discretionary Consulti Regular Agenda PASSED (2-0)
2025-1464: Consider approval of 2025 budget amendments a Regular Agenda PASSED (2-0)
2025-1465: Adjourn. Regular Agenda Regular Agenda
2025-1482: Consider approval of the following Residentia Contracts & Procuremen PASSED (2-0)

2025-1483:

2025-1484:

2025-1486:

2025-1487:

2025-1488:

2025-1489:

2025-1490

Consider the following related to Workers Com
Consider reclassification of an Assistant Pub
Discuss and consider appointment of an Interi
Closed meeting pursuant to V.T.C.A. Governmen
Ratify the sale of a 3,325 square foot tract

Consider approval of CPS/PHEP Grant (CPS/Haza

: Consider approval of Personal Services Agreem

Contracts & Procuremen
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Contracts & Procuremen

Regular Agenda
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PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - December 08, 2025 (Continued)

2025-1492: Discuss and consider vendor change for Victor Regular Agenda PASSED (2-0)
2025-1493: Receive for the record updated title and grad Regular Agenda PASSED (2-0)
2025-1494: Pursuant to V.T.C.A. Government Code Sec. 551.102 Regular Agenda PASSED (2-0)
2025-1495: Discuss and consider Joint Resolution and Sta Resolutions PASSED (2-0)
2025-1496: Receive for the record Discretionary Budget A Regular Agenda PASSED (2-0)
2025-1497: Consider approval of a request to assist the Regular Agenda PASSED (2-0)
2025-1499: Consider approval of the following request(s) Regular Agenda PASSED (2-0)
2025-1500: Receive for the record Change Order 004 in co Regular Agenda PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1455: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2025-1456: Invocation and Pledges. -- Invocation and Pledges.
Item 2025-1457: Citizens Communication. -- Citizens Communication.

Iltem 2025-1458: Consider approval of minutes and take appropriate action. [Vote: PASSED (0
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2025-1459: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (0 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2025-1460: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2025-1461: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2025-1462: Consider approval of Citizens Medical Center interim vendor payments and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Citizens
Medical Center interim vendor payments and take appropriate action.

Item 2025-1463: Resolution Authorizing Discretionary Consulting Retainer & Administrative
Program Expansion [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action expanding local
government spending, debt, regulatory mandates, or property restrictions.

Item 2025-1464: Consider approval of 2025 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2025 budget amendments and take
appropriate action.

Item 2025-1465: Adjourn. -- Adjourn.

Item 2025-1482: Consider approval of the following Residential and/or Detention Contracts
for the Victoria County Regional Juvenile Justice Center and take appropriate action:Ward
County, ResidentialWaller County, Residential and DetentionEl Paso County, Residential
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Residential and/or
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Victoria County -- Victoria County Commissioners Court - December 08, 2025 (Continued)

Detention Contracts for the Victoria County Regional Juvenile Justice Center and take
appropriate action:Ward County, ResidentialWaller County, Residential and DetentionEl Paso
County, R

Item 2025-1483: Consider the following related to Workers Compensation Administration and

take appropriate action: Receive renewal from Higginbotham with Deep East Texas Self

Insurance FundReceive proposal from Texas Association of Counties Recommend a contract for
Worke [Vote: PASSED (2 Yes, 0 No)] -- Consider the following related to Workers Compensation
Administration and take appropriate action: Receive renewal from Higginbotham with Deep East
Texas Self Insurance FundReceive proposal from Texas Association of Counties Recommend a con

Item 2025-1484: Consider reclassification of an Assistant Public Defender Il position to
Assistant Public Defender Il within the Crossroads Public Defender's Office and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider reclassification of an
Assistant Public Defender Il position to Assistant Public Defender 11l within the Crossroads
Public Defender's Office and take appropriate action.

Item 2025-1486: Discuss and consider appointment of an Interim Director of Victoria County
Animal Services (VCAS), effective December 13, 2025 and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Discuss and consider appointment of an Interim Director of Victoria
County Animal Services (VCAS), effective December 13, 2025 and take appropriate action.

Item 2025-1487: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.087 to discuss economic development, Sec. 551.072
to discuss real property, and Sec. 551.071 to conduct a private consultation with the

County's attorne -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to
discuss personnel in various departments, Sec. 551.087 to discuss economic development, Sec.
551.072 to discuss real property, and Sec. 551.071 to conduct a private consultation with

the C

Item 2025-1488: Ratify the sale of a 3,325 square foot tract located on the North West line

of 5th Street, within the State Highway 185 right-of-way in Bloomington, Texas in Precinct

1, Victoria County, Texas, CSJ No. 0432-02-102, to TxDOT in connection with the State Hi
[Vote: PASSED (2 Yes, 0 No)] -- Ratify the sale of a 3,325 square foot tract located on the
North West line of 5th Street, within the State Highway 185 right-of-way in Bloomington,
Texas in Precinct 1, Victoria County, Texas, CSJ No. 0432-02-102, to TxDOT in connection wi

Item 2025-1489: Consider approval of CPS/PHEP Grant (CPS/Hazards) Contract No.
HHS001439500032 Amendment No. 4 which increases the Grant Agreement amount by 28%, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of CPS/PHEP Grant
(CPS/Hazards) Contract No. HHS001439500032 Amendment No. 4 which increases the Grant
Agreement amount by 28%, and take appropriate action.

Item 2025-1490: Consider approval of Personal Services Agreement with Gulf Bend Center to
provide mental health services to HARP clients, and take appropriate action. [Vote: PASSED
(2 Yes, 0 No)] -- Consider approval of Personal Services Agreement with Gulf Bend Center to
provide mental health services to HARP clients, and take appropriate action.

Item 2025-1492: Discuss and consider vendor change for Victoria County purchasing cards and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Discuss and consider vendor change
for Victoria County purchasing cards and take appropriate action.
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Victoria County -- Victoria County Commissioners Court - December 08, 2025 (Continued)

Item 2025-1493: Receive for the record updated title and grades and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record updated title and grades and take
appropriate action.

Item 2025-1494: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 N0)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2025-1495: Discuss and consider Joint Resolution and Statistical Information for Joint
Primary and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Discuss and consider
Joint Resolution and Statistical Information for Joint Primary and take appropriate action.

Item 2025-1496: Receive for the record Discretionary Budget Amendments, if any, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record Discretionary
Budget Amendments, if any, and take appropriate action.

Item 2025-1497: Consider approval of a request to assist the Victoria County Volunteer Fire
Department in the amount of $3,900 to purchase a 40-foot finished Conex unit to be used as a
secure storage facility and Department office, and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of a request to assist the Victoria County Volunteer Fire
Department in the amount of $3,900 to purchase a 40-foot finished Conex unit to be used as a
secure storage facility and Department office, and take appropriate act

Item 2025-1499: Consider approval of the following request(s) for plat exemption and take
appropriate action:Tom Marchbanks on J-2 Ranch Rd., located in Precinct 4, Victoria County,
TexasValentin and Carlos Reyes at 117 Jones Rd., located in Precinct 1, Victoria County,
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following request(s) for plat
exemption and take appropriate action:Tom Marchbanks on J-2 Ranch Rd., located in Precinct
4, Victoria County, TexasValentin and Carlos Reyes at 117 Jones Rd., located in Precinct 1,
Vi

Item 2025-1500: Receive for the record Change Order 004 in connection to the Victoria County
Health Department Spray Truck Building project and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Receive for the record Change Order 004 in connection to the Victoria County
Health Department Spray Truck Building project and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2025-12-08, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov
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Victoria County -- Victoria County Commissioners Court - December 08, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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