TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 20

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - January 20, 2026
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - January 20, 20

MEETING DATE
2026-01-20

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-01-20

Total Indexed Docket Items 32 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-24: Call to Order. Regular Agenda PASSED (2-0)
2026-25: Invocation and Pledges. Regular Agenda Regular Agenda
2026-26: Citizens Communication. Regular Agenda Regular Agenda
2026-27: Consider approval of the following minutes and Minutes Approval PASSED (2-0)
2026-28: Consider approval of accounts payable and take Financial & Accounts P PASSED (2-0)
2026-29: Receive monthly and quarterly reports from vari Regular Agenda PASSED (2-0)
2026-30: Consider approval of bond forfeiture releases a Regular Agenda PASSED (2-0)
2026-31: Consider approval of Citizens Medical Center in Regular Agenda PASSED (2-0)
2026-32: Resolution Adopting Open-Checkbook Financial Tr Regular Agenda PASSED (2-0)
2026-33: Consider approval of 2026 budget amendments and Regular Agenda PASSED (2-0)
2026-34: Adjourn. Regular Agenda Regular Agenda
2026-36: Consider approval of Application for Payment No Regular Agenda PASSED (2-0)
2026-63: Consider approval of Victoria County Constable, Regular Agenda PASSED (2-0)
2026-64: Consider approval of Resolution No. 2026-020 fo Resolutions PASSED (2-0)
2026-65: Receive for the record a letter of permission t Regular Agenda PASSED (2-0)
2026-66: Consider reclassification of current part-time Regular Agenda PASSED (2-0)
2026-67: Consider approval of 2025 budget amendments and Regular Agenda PASSED (2-0)
2026-68: Receive for the record the following updated po Regular Agenda PASSED (2-0)
2026-69: Consider approval of funding to replace expirin Regular Agenda PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - January 20, 2026 (Continued)

2026-70: Consider approval of American Rescue Plan Act ( Regular Agenda PASSED (2-0)
2026-71: Receive for the record Discretionary Fund budge Regular Agenda PASSED (2-0)
2026-72: Consider approval of revisions to Section 2A-14 Regular Agenda PASSED (2-0)
2026-73: Recognize 2025 fourth quarter employee annivers Regular Agenda PASSED (2-0)
2026-74: Closed meeting pursuant to V.T.C.A. Government Regular Agenda Regular Agenda
2026-75: Pursuant to V.T.C.A. Government Code Sec. 551.102, Regular Agenda PASSED (2-0)
2026-76: Authorize Victoria County Precincts 3 & 4 Road Regular Agenda PASSED (2-0)
2026-77: Consider the following for the Victoria County Contracts & Procuremen PASSED (2-0)
2026-78: Authorize the County Judge to execute contract Contracts & Procuremen PASSED (2-0)
2026-79: Consider approval of listing agreement amendmen Regular Agenda PASSED (2-0)
2026-80: Consider the following in connection to the Vic Regular Agenda PASSED (2-0)
2026-81: Consider approval of the following requests for Regular Agenda PASSED (2-0)
Item-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-24: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2026-25: Invocation and Pledges. -- Invocation and Pledges.
Item 2026-26: Citizens Communication. -- Citizens Communication.

Item 2026-27: Consider approval of the following minutes and take appropriate

action:December 15 2025 corrected Commissioners Court minutesJanuary 12,, 2026 Commissioners
Court minutes [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following minutes and

take appropriate action:December 15 2025 corrected Commissioners Court minutesJanuary 12,,
2026 Commissioners Court minutes

Item 2026-28: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2026-29: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2026-30: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2026-31: Consider approval of Citizens Medical Center interim vendor payments and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Citizens Medical
Center interim vendor payments and take appropriate action.

Item 2026-32: Resolution Adopting Open-Checkbook Financial Transparency & Independent Audit
Controls [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action restraining local government cost,
regulatory scope, or property-rights burden.
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Victoria County -- Victoria County Commissioners Court - January 20, 2026 (Continued)

Item 2026-33: Consider approval of 2026 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2026 budget amendments and take
appropriate action.

Item 2026-34: Adjourn. -- Adjourn.

Item 2026-36: Consider approval of Application for Payment No. 20 for Forney Construction,
LLC in the amount of $690,512.81 in connection to the Citizens Medical Center Intensive Care
Unit Additions and Renovations Project, and take appropriate action. [Vote: PASSED (2 Yes, 0
No)] -- Consider approval of Application for Payment No. 20 for Forney Construction, LLC in
the amount of $690,512.81 in connection to the Citizens Medical Center Intensive Care Unit
Additions and Renovations Project, and take appropriate action.

Item 2026-63: Consider approval of Victoria County Constable, Precinct 2 2025 Racial
Profiling Report and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider
approval of Victoria County Constable, Precinct 2 2025 Racial Profiling Report and take
appropriate action.

Item 2026-64: Consider approval of Resolution No. 2026-020 for a road donation valued at
$800.00 from Michael John at 430 Wischkaemper Rd. in Precinct 4, Victoria County, Texas and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Resolution No.
2026-020 for a road donation valued at $800.00 from Michael John at 430 Wischkaemper Rd. in
Precinct 4, Victoria County, Texas and take appropriate action.

Item 2026-65: Receive for the record a letter of permission to enter private property of

G.A. Kupfernagel at 13407 N.W. Zac Lentz Parkway in Precinct 3, Victoria County, Texas and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record a letter of
permission to enter private property of G.A. Kupfernagel at 13407 N.W. Zac Lentz Parkway in
Precinct 3, Victoria County, Texas and take appropriate action.

Item 2026-66: Consider reclassification of current part-time Clerk Il position to a

full-time Assistant Veteran Services Director and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider reclassification of current part-time Clerk Il position to a

full-time Assistant Veteran Services Director and take appropriate action.

Item 2026-67: Consider approval of 2025 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2025 budget amendments and take
appropriate action.

Item 2026-68: Receive for the record the following updated policies and take appropriate
action: Personnel Policy Drug-free Workplace Policy Disaster Pay Policy [Vote: PASSED (2
Yes, 0 No)] -- Receive for the record the following updated policies and take appropriate
action: Personnel Policy Drug-free Workplace Policy Disaster Pay Policy

Item 2026-69: Consider approval of funding to replace expiring PetSmart grant for Victoria
County Animal Services (VCAS) Adoption Coordinator position, and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of funding to replace expiring PetSmart
grant for Victoria County Animal Services (VCAS) Adoption Coordinator position, and take
appropriate action.

Item 2026-70: Consider approval of American Rescue Plan Act (ARPA) Draw Request No. 9 in the
amount of $393,828.20 for the Victoria County Navigation District and take appropriate

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 0of 5



Victoria County -- Victoria County Commissioners Court - January 20, 2026 (Continued)

action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of American Rescue Plan Act (ARPA)
Draw Request No. 9 in the amount of $393,828.20 for the Victoria County Navigation District
and take appropriate action.

Item 2026-71: Receive for the record Discretionary Fund budget amendments, if any, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record Discretionary
Fund budget amendments, if any, and take appropriate action.

Item 2026-72: Consider approval of revisions to Section 2A-14 Travel and Subsistence and
2B-13 Paid Quarantine Leave of the Personnel Policy and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of revisions to Section 2A-14 Travel and
Subsistence and 2B-13 Paid Quarantine Leave of the Personnel Policy and take appropriate
action.

Item 2026-73: Recognize 2025 fourth quarter employee anniversaries and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Recognize 2025 fourth quarter employee anniversaries
and take appropriate action.

Item 2026-74: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.072 to discuss real property, Sec. 551.087 to
discuss economic development, and Sec. 551.071 to conduct a private consultation with the
County's attorne -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to
discuss personnel in various departments, Sec. 551.072 to discuss real property, Sec.

551.087 to discuss economic development, and Sec. 551.071 to conduct a private consultation
with the C

Item 2026-75: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2026-76: Authorize Victoria County Precincts 3 & 4 Road & Bridge to provide assistance
to the Victoria Livestock Show and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Authorize Victoria County Precincts 3 & 4 Road & Bridge to provide assistance to the
Victoria Livestock Show and take appropriate action.

Item 2026-77: Consider the following for the Victoria County Public Health Department and

take appropriate action: Approval of the Ryan White Service Delivery Grant Receive fully

executed Contract Amendment No. 4 for the CPS/PHEP Grant (CPS/Hazards) [Vote: PASSED (2 Yes,
0 No)] -- Consider the following for the Victoria County Public Health Department and take

appropriate action: Approval of the Ryan White Service Delivery Grant Receive fully executed
Contract Amendment No. 4 for the CPS/PHEP Grant (CPS/Hazards)

Item 2026-78: Authorize the County Judge to execute contract amendment with Square One to
expand scope of services to include materials testing, pending legal review, in connection

to the Victoria County Mental & Behavioral Health Facility Project and take appropriate

[Vote: PASSED (2 Yes, 0 No)] -- Authorize the County Judge to execute contract amendment
with Square One to expand scope of services to include materials testing, pending legal
review, in connection to the Victoria County Mental & Behavioral Health Facility Project and

t
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Victoria County -- Victoria County Commissioners Court - January 20, 2026 (Continued)

Item 2026-79: Consider approval of listing agreement amendments for the following Victoria
County properties and take appropriate action:8410 FM 236, Victoria, Texas 779052604
Mockingbird Ln., Suite A, Victoria, Texas 77904311 E. Constitution St., Suite 100, Victoria,
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of listing agreement amendments for the
following Victoria County properties and take appropriate action:8410 FM 236, Victoria,
Texas 779052604 Mockingbird Ln., Suite A, Victoria, Texas 77904311 E. Constitution St.,
Suite

Item 2026-80: Consider the following in connection to the Victoria County Mental Health
Behavioral Facility and take appropriate action:Authorize SpawGlass to initiate early
mobilization for constructionAuthorize the County Auditor to process payments to SpawGlass
duri [Vote: PASSED (2 Yes, 0 No)] -- Consider the following in connection to the Victoria
County Mental Health Behavioral Facility and take appropriate action:Authorize SpawGlass to
initiate early mobilization for constructionAuthorize the County Auditor to process payments
to

Item 2026-81: Consider approval of the following requests for plat exemption and take
appropriate action:Lance C. Easley at 1828 FM 237, located in Precinct 2, Victoria County,
TexasBlake Staff at 194 & 136 Panorama, located in Precinct 2, Victoria County, Texas [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of the following requests for plat exemption and
take appropriate action:Lance C. Easley at 1828 FM 237, located in Precinct 2, Victoria
County, TexasBlake Staff at 194 & 136 Panorama, located in Precinct 2, Victoria Count

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2026-01-20, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ctori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 50f 5



