TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 02

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - March 02, 2026
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - March 02, 2026

MEETING DATE
2026-03-02

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-03-02

Total Indexed Docket Items 28 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

2026-244: Call to Order. Regular Agenda PASSED (2-0)
2026-245: Invocation and Pledges. Regular Agenda Regular Agenda
2026-246: Citizens Communication. Regular Agenda Regular Agenda
2026-247: Consider approval of minutes and take appropri Minutes Approval PASSED (2-0)
2026-248: Consider approval of accounts payable and take Financial & Accounts P PASSED (2-0)
2026-249: Receive monthly and quarterly reports from var Regular Agenda PASSED (2-0)
2026-250: Consider approval of bond forfeiture releases Regular Agenda PASSED (2-0)
2026-251: Consider approval of Citizens Medical Center i Regular Agenda PASSED (2-0)
2026-252: Resolution Adopting Open-Checkbook Financial T Regular Agenda PASSED (2-0)
2026-253: Consider approval of 2026 budget amendments an Regular Agenda PASSED (2-0)
2026-254: Adjourn. Regular Agenda Regular Agenda
2026-255: Receive for the record the following reports i Regular Agenda PASSED (2-0)
2026-256: Receive for the record a Notice of Medicare Pa Regular Agenda PASSED (2-0)
2026-257: Consider approval of the following Resolutions Resolutions PASSED (2-0)
2026-258: Hear a Proclamation in celebration of Texas In Regular Agenda PASSED (2-0)
2026-259: Receive for the record the following fully exe Contracts & Procuremen PASSED (2-0)
2026-260: Consider approval of a Lease Agreement between Regular Agenda PASSED (2-0)
2026-261: Consider approval of Texas Healthy Communities Contracts & Procuremen PASSED (2-0)
2026-262: Consider approval of the appointment of Travis Regular Agenda PASSED (2-0)

CATEGORY / FISCAL NOTE
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Victoria County -- Victoria County Commissioners Court - March 02, 2026 (Continued)

2026-263: Consider agreement permitting donated pipe to Regular Agenda PASSED (2-0)
2026-264: Consider approval of a request from the Victor Financial & Accounts P PASSED (2-0)
2026-265: Closed meeting pursuant to V.T.C.A. Government Regular Agenda Regular Agenda
2026-266: Pursuant to V.T.C.A. Government Code Sec. 551.102, Regular Agenda PASSED (2-0)
2026-267: Receive for the record Discretionary Budget Am Regular Agenda PASSED (2-0)
2026-268: Consider approval of a contract with Lauger Co Contracts & Procuremen PASSED (2-0)
2026-269: Consider the following regarding the Texas Ass Regular Agenda PASSED (2-0)
2026-270: Receive for the record the Victoria County Con Regular Agenda PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-244: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2026-245: Invocation and Pledges. -- Invocation and Pledges.
Item 2026-246: Citizens Communication. -- Citizens Communication.

Item 2026-247: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2026-248: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2026-249: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2026-250: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2026-251: Consider approval of Citizens Medical Center interim vendor payments and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Citizens Medical
Center interim vendor payments and take appropriate action.

Item 2026-252: Resolution Adopting Open-Checkbook Financial Transparency & Independent Audit
Controls [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action restraining local government cost,
regulatory scope, or property-rights burden.

Item 2026-253: Consider approval of 2026 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2026 budget amendments and take
appropriate action.

Item 2026-254: Adjourn. -- Adjourn.

Item 2026-255: Receive for the record the following reports in connection to the Victoria
County Fire Marshal's Office and take appropriate action:Racial Profiling Report for the
Victoria County Fire MarshalChapter 59 Asset Forfeiture Report for 2025 for the Victoria Co
[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record the following reports in connection
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Victoria County -- Victoria County Commissioners Court - March 02, 2026 (Continued)

to the Victoria County Fire Marshal's Office and take appropriate action:Racial Profiling
Report for the Victoria County Fire MarshalChapter 59 Asset Forfeiture Report for 2025 for

Item 2026-256: Receive for the record a Notice of Medicare Part D Creditable Coverage for
the plan year beginning January 1, 2026 and take appropriate action. [Vote: PASSED (2 Yes, 0
No)] -- Receive for the record a Notice of Medicare Part D Creditable Coverage for the plan
year beginning January 1, 2026 and take appropriate action.

Item 2026-257: Consider approval of the following Resolutions for road donation made to
Victoria County Road & Bridge, Precincts 3 and 4, and take appropriate action:Resolution No.
2026-032 for a road donation valued at $754.84 from D'vonne Oehlke for the installation o
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Resolutions for road
donation made to Victoria County Road & Bridge, Precincts 3 and 4, and take appropriate
action:Resolution No. 2026-032 for a road donation valued at $754.84 from D'vonne Oehlke for
the

Item 2026-258: Hear a Proclamation in celebration of Texas Independence Day, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Hear a Proclamation in celebration of
Texas Independence Day, and take appropriate action.

Item 2026-259: Receive for the record the following fully executed contracts in connection

to the Victoria County Public Health Department and take appropriate action:Ryan White

Service Delivery (Ryan White) Contract #5614-565-02 Family Connect International Program Agr
[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record the following fully executed

contracts in connection to the Victoria County Public Health Department and take appropriate
action:Ryan White Service Delivery (Ryan White) Contract #5614-565-02 Family Connect
Internatio

Item 2026-260: Consider approval of a Lease Agreement between the Calhoun County Independent
School District and the Victoria County Public Health Department-WIC Program, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a Lease Agreement
between the Calhoun County Independent School District and the Victoria County Public Health
Department-WIC Program, and take appropriate action.

Item 2026-261: Consider approval of Texas Healthy Communities Grant Contract No.
HHS001456400001 Amendment No. 2 and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Consider approval of Texas Healthy Communities Grant Contract No. HHS001456400001 Amendment
No. 2 and take appropriate action.

Item 2026-262: Consider approval of the appointment of Travis Baker to a Reserve Deputy
position for Victoria County Constable Precinct 3 and take appropriate action. [Vote: PASSED
(2 Yes, 0 No)] -- Consider approval of the appointment of Travis Baker to a Reserve Deputy
position for Victoria County Constable Precinct 3 and take appropriate action.

Item 2026-263: Consider agreement permitting donated pipe to be utilized for drainage
improvements in or on county right-of-way (ROW) in Precinct 3, Victoria County, Texas and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider agreement permitting
donated pipe to be utilized for drainage improvements in or on county right-of-way (ROW) in
Precinct 3, Victoria County, Texas and take appropriate action.

Item 2026-264: Consider approval of a request from the Victoria County Fire Marshal's Office
for financial assistance to the Placedo Volunteer Fire Department for an unexpected truck
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Victoria County -- Victoria County Commissioners Court - March 02, 2026 (Continued)

maintenance expense in the amount of $1,262.01 and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of a request from the Victoria County Fire Marshal's Office

for financial assistance to the Placedo Volunteer Fire Department for an unexpected truck
maintenance expense in the amount of $1,262.01 and take appropriate acti

Item 2026-265: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.0745 to discuss boards and commissions, Sec.
551.072 to discuss real property, Sec. 551.087 to discuss economic development, and Sec.
551.071 to conduct a p -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074
to discuss personnel in various departments, Sec. 551.0745 to discuss boards and
commissions, Sec. 551.072 to discuss real property, Sec. 551.087 to discuss economic
development, and Sec. 551.071

Item 2026-266: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2026-267: Receive for the record Discretionary Budget Amendments, if any, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record Discretionary
Budget Amendments, if any, and take appropriate action.

Item 2026-268: Consider approval of a contract with Lauger Construction, contingent on legal
review, in the amount of $1,840,915.00 to provide construction services for the Victoria
Regional Airport (VRA) Air Traffic Control Tower Rehabilitation Project, FAA AIP #3-48-0
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a contract with Lauger Construction,
contingent on legal review, in the amount of $1,840,915.00 to provide construction services
for the Victoria Regional Airport (VRA) Air Traffic Control Tower Rehabilitation Project,

Item 2026-269: Consider the following regarding the Texas Association of Counties (TAC)
TechGuard Pilot program for supplementary cybersecurity training and take appropriate
action:Discuss the TAC TechGuard Pilot programAuthorize the Victoria County IT Director to
serve [Vote: PASSED (2 Yes, 0 No)] -- Consider the following regarding the Texas Association
of Counties (TAC) TechGuard Pilot program for supplementary cybersecurity training and take
appropriate action:Discuss the TAC TechGuard Pilot programAuthorize the Victoria County IT
Di

Item 2026-270: Receive for the record the Victoria County Constable Precinct 1 Racial
Profiling Report, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for
the record the Victoria County Constable Precinct 1 Racial Profiling Report, and take
appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2026-03-02, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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Victoria County -- Victoria County Commissioners Court - March 02, 2026 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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