TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 12

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - January 12, 2026
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 77,718 residents 2026-01-12

Meeting Session Title Victoria County Commissioners Court - January 12, 20
Session Classification & Date REGULAR SESSION | 2026-01-12

Total Indexed Docket Items 24 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
2026-1: Call to Order. Regular Agenda PASSED (2-0)
2026-10: Consider approval of 2025 budget amendments and Regular Agenda PASSED (2-0)
2026-11: Adjourn. Regular Agenda Regular Agenda
2026-12: Consider approval of a Memorandum of Understand Regular Agenda PASSED (2-0)
2026-13: Closed meeting pursuant to V.T.C.A. Government Regular Agenda Regular Agenda
2026-14: Pursuant to V.T.C.A. Government Code Sec. 551.102, Regular Agenda PASSED (2-0)
2026-15: Consider approval of Resolution No. 2026-016 fo Resolutions PASSED (2-0)
2026-16: Receive executed copy of FY2026 Other Victim As Contracts & Procuremen PASSED (2-0)
2026-17: Consider approval of Lynn Engineering Contract Contracts & Procuremen PASSED (2-0)
2026-18: Receive for the record an executed Warranty Dee Regular Agenda PASSED (2-0)
2026-19: Receive for the record the following applicatio Regular Agenda PASSED (2-0)
2026-2: Invocation and Pledges. Regular Agenda Regular Agenda
2026-20: Consider approval of High Intensity Drug Traffi Regular Agenda PASSED (2-0)
2026-21: Consider approval of Discretionary Fund budget Regular Agenda PASSED (2-0)
2026-22: Consider approval of the following Resolutions Resolutions PASSED (2-0)
2026-23: Consider approval of Resolution No. 2026-019 fo Resolutions PASSED (2-0)
2026-3: Citizens Communication. Regular Agenda Regular Agenda
2026-4: Consider approval of minutes and take appropriat Minutes Approval PASSED (2-0)
2026-5: Consider approval of accounts payable and take a Financial & Accounts P PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - January 12, 2026 (Continued)

2026-6: Receive monthly and quarterly reports from vario Regular Agenda PASSED (2-0)
2026-7: Consider approval of bond forfeiture releases an Regular Agenda PASSED (2-0)
2026-8: Consider approval of Citizens Medical Center int Regular Agenda PASSED (2-0)
2026-9: Consider approval of personnel changes, if any, Regular Agenda PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-1: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.

Item 2026-10: Consider approval of 2025 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2025 budget amendments and take
appropriate action.

Item 2026-11: Adjourn. -- Adjourn.

Item 2026-12: Consider approval of a Memorandum of Understanding (MOU) with the Texas

Division of Emergency Management (TDEM) for Texas Emergency Management Assistance Teams
(TEMAT), and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a
Memorandum of Understanding (MOU) with the Texas Division of Emergency Management (TDEM) for
Texas Emergency Management Assistance Teams (TEMAT), and take appropriate action.

Item 2026-13: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.072 to discuss real property, Sec. 551.087 to
discuss economic development, and Sec. 551.071 to conduct a private consultation with the
County's attorne -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to
discuss personnel in various departments, Sec. 551.072 to discuss real property, Sec.

551.087 to discuss economic development, and Sec. 551.071 to conduct a private consultation
with the C

Item 2026-14: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2026-15: Consider approval of Resolution No. 2026-016 for the Bullet-Resistant
Components for Law Enforcement Vehicles Project, Grant No. 5640801, for the Victoria County
Sheriff's Office (VCSO) and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --

Consider approval of Resolution No. 2026-016 for the Bullet-Resistant Components for Law
Enforcement Vehicles Project, Grant No. 5640801, for the Victoria County Sheriff's Office
(VCSO) and take appropriate action.

Item 2026-16: Receive executed copy of FY2026 Other Victim Assistance Grant (OVAG) 2nd
Offering Contract No. C-02899 for the Victoria County Criminal District Attorney's Office,

and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive executed copy of FY2026
Other Victim Assistance Grant (OVAG) 2nd Offering Contract No. C-02899 for the Victoria
County Criminal District Attorney's Office, and take appropriate action.

Iltem 2026-17: Consider approval of Lynn Engineering Contract for Professional Engineering
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Victoria County -- Victoria County Commissioners Court - January 12, 2026 (Continued)

Services for CDBG-MIT Project No. 24-065-186-F328 and take appropriate action. [Vote: PASSED
(2 Yes, 0 No)] -- Consider approval of Lynn Engineering Contract for Professional
Engineering Services for CDBG-MIT Project No. 24-065-186-F328 and take appropriate action.

Item 2026-18: Receive for the record an executed Warranty Deed for JD Schovajsa for the
purchase Right of Way on Tipton Road in the amount of $1,700.00 in Precinct 4, in connection
with the TxDOT Tipton Road Bridge Replacement Project, and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Receive for the record an executed Warranty Deed for JD Schovajsa
for the purchase Right of Way on Tipton Road in the amount of $1,700.00 in Precinct 4, in
connection with the TxDOT Tipton Road Bridge Replacement Project, and take appropria

Item 2026-19: Receive for the record the following applications for a tax abatement at the
Victoria County Navigation District and take appropriate action:First Ammonia, Phase IFirst
Ammonia, Phase Il [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record the following
applications for a tax abatement at the Victoria County Navigation District and take
appropriate action:First Ammonia, Phase IFirst Ammonia, Phase I

Item 2026-2: Invocation and Pledges. -- Invocation and Pledges.

Item 2026-20: Consider approval of High Intensity Drug Trafficking Areas (HITDA) Grant No.
G24HNO0020A Modification No. 2 for the Victoria County Sheriff's Office (VCSO) and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of High Intensity Drug
Trafficking Areas (HITDA) Grant No. G24HNO020A Modification No. 2 for the Victoria County
Sheriff's Office (VCSO) and take appropriate action.

Item 2026-21: Consider approval of Discretionary Fund budget amendments, if any, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Discretionary Fund
budget amendments, if any, and take appropriate action.

Item 2026-22: Consider approval of the following Resolutions for Donations made to the
Victoria County Sheriff's Office, and take appropriate action: Resolution No. 2026-018

valued at $500.00 from Linda Barnett for Deputy Appreciation. Resolution No. 2026-017 valued
at [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Resolutions for
Donations made to the Victoria County Sheriff's Office, and take appropriate action:

Resolution No. 2026-018 valued at $500.00 from Linda Barnett for Deputy Appreciation.
Resolution No. 202

Item 2026-23: Consider approval of Resolution No. 2026-019 for various donations made to
Victoria County Animal Services in the total amount of $2,700.58, and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Resolution No. 2026-019 for
various donations made to Victoria County Animal Services in the total amount of $2,700.58,
and take appropriate action.

Iltem 2026-3: Citizens Communication. -- Citizens Communication.

Item 2026-4: Consider approval of minutes and take appropriate action. [Vote: PASSED (2 Yes,
0 No)] -- Consider approval of minutes and take appropriate action.

Item 2026-5: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2026-6: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
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Victoria County -- Victoria County Commissioners Court - January 12, 2026 (Continued)

quarterly reports from various county officials and departments and take appropriate action.

Item 2026-7: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2026-8: Consider approval of Citizens Medical Center interim vendor payments and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Citizens Medical
Center interim vendor payments and take appropriate action.

Item 2026-9: Consider approval of personnel changes, if any, and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of personnel changes, if any, and take
appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ct ori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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