TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 30

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - March 30, 2026
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - March 30, 2026

MEETING DATE
2026-03-30

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-03-30

Total Indexed Docket Items 25 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-415: Call to Order. Regular Agenda PASSED (2-0)
2026-416: Invocation and Pledges. Regular Agenda Regular Agenda
2026-417: Citizens Communication. Regular Agenda Regular Agenda
2026-418: Consider approval of minutes and take appropri Minutes Approval PASSED (2-0)
2026-419: Consider approval of accounts payable and take Financial & Accounts P PASSED (2-0)
2026-420: Receive monthly and quarterly reports from var Regular Agenda PASSED (2-0)
2026-421: Consider approval of bond forfeiture releases Regular Agenda PASSED (2-0)
2026-422: Consider approval of Citizens Medical Center i Regular Agenda PASSED (2-0)
2026-423: Resolution Adopting Open-Checkbook Financial T Regular Agenda PASSED (2-0)
2026-424: Consider approval of 2026 budget amendments an Regular Agenda PASSED (2-0)
2026-425: Adjourn. Regular Agenda Regular Agenda
2026-426: Consider approval of Resolution No. 2026-044 f Resolutions PASSED (2-0)
2026-427: Consider approval of a Letter of Permission fr Regular Agenda PASSED (2-0)
2026-428: Hear a Proclamation recognizing Victoria Chris Regular Agenda PASSED (2-0)
2026-429: Consider approval of the following Resolutions Resolutions PASSED (2-0)
2026-430: Discuss and consider updated draft Victoria Co Regular Agenda PASSED (2-0)
2026-431: Consider approval of the Victoria County Subre Regular Agenda PASSED (2-0)
2026-432: Consider approval of Victoria County Mental & Regular Agenda PASSED (2-0)
2026-433: Receive for the record Discretionary Budget Am Regular Agenda PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - March 30, 2026 (Continued)

2026-434: Authorize to advertise a Request for Qualifica Regular Agenda PASSED (2-0)
2026-435: Closed meeting pursuant to V.T.C.A. Government Regular Agenda Regular Agenda
2026-436: Pursuant to V.T.C.A. Government Code Sec. 551.102, Regular Agenda PASSED (2-0)
2026-437: Receive for the record the following Plat Exem Regular Agenda PASSED (2-0)
2026-438: Receive for the record an executed Warranty De Regular Agenda PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-415: Call to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call to Order.
Item 2026-416: Invocation and Pledges. -- Invocation and Pledges.
Item 2026-417: Citizens Communication. -- Citizens Communication.

Item 2026-418: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2026-419: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2026-420: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2026-421: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2026-422: Consider approval of Citizens Medical Center interim vendor payments and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Citizens Medical
Center interim vendor payments and take appropriate action.

Item 2026-423: Resolution Adopting Open-Checkbook Financial Transparency & Independent Audit
Controls [Vote: PASSED (2 Yes, 0 No)] -- Roll-call action restraining local government cost,
regulatory scope, or property-rights burden.

Item 2026-424: Consider approval of 2026 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2026 budget amendments and take
appropriate action.

Item 2026-425: Adjourn. -- Adjourn.

Item 2026-426: Consider approval of Resolution No. 2026-044 for a road donation from
Charlton Ledwig in the amount of $403.60 for installation of a pipe culvert located at 6482
Coletoville Road in Precinct 3, Victoria County, Texas and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of Resolution No. 2026-044 for a road donation
from Charlton Ledwig in the amount of $403.60 for installation of a pipe culvert located at
6482 Coletoville Road in Precinct 3, Victoria County, Texas and take appropriate ac

Iltem 2026-427: Consider approval of a Letter of Permission from Martha Ramos to enter
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Victoria County -- Victoria County Commissioners Court - March 30, 2026 (Continued)

private property located at 10680 FM 444 South in Precinct 4, Victoria County, Texas and
take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of a Letter of
Permission from Martha Ramos to enter private property located at 10680 FM 444 South in
Precinct 4, Victoria County, Texas and take appropriate action.

Item 2026-428: Hear a Proclamation recognizing Victoria Christian Assistance Ministry (VCAM)
for 40 years of service, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Hear a
Proclamation recognizing Victoria Christian Assistance Ministry (VCAM) for 40 years of
service, and take appropriate action.

Item 2026-429: Consider approval of the following Resolutions for donations to Victoria

County Animal Services, and take appropriate action:Resolution No. 2026-045 from Murdoch's
Ranch and Home Supply, LLC. in the amount of $2,147.62 Resolution No. 2026-046 from Victori
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Resolutions for donations

to Victoria County Animal Services, and take appropriate action:Resolution No. 2026-045 from
Murdoch's Ranch and Home Supply, LLC. in the amount of $2,147.62 Resolution No. 2026-0

Item 2026-430: Discuss and consider updated draft Victoria County Procurement Policy,
Purchasing & Procurement Procedures, Purchasing Matrix, and Procurement Flow Chart and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Discuss and consider updated draft

Victoria County Procurement Policy, Purchasing & Procurement Procedures, Purchasing Matrix,
and Procurement Flow Chart and take appropriate action.

Item 2026-431: Consider approval of the Victoria County Subrecipient Monitoring Policy for
grants and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the
Victoria County Subrecipient Monitoring Policy for grants and take appropriate action.

Item 2026-432: Consider approval of Victoria County Mental & Behavioral Health Facility GMP
(Guaranteed Maximum Price) Proposal Revision from SpawGlass, and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Victoria County Mental & Behavioral
Health Facility GMP (Guaranteed Maximum Price) Proposal Revision from SpawGlass, and take
appropriate action.

Item 2026-433: Receive for the record Discretionary Budget Amendments, if any, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record Discretionary
Budget Amendments, if any, and take appropriate action.

Item 2026-434: Authorize to advertise a Request for Qualifications (RFQ) for New
Construction Building Commissioning Services for the Mental & Behavioral Health Facility in
Victoria County, Texas and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] --
Authorize to advertise a Request for Qualifications (RFQ) for New Construction Building
Commissioning Services for the Mental & Behavioral Health Facility in Victoria County, Texas
and take appropriate action.

Item 2026-435: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.072 to discuss real property, and Sec. 551.071 to
conduct a private consultation with the County's attorney regarding matters protected by the
attor -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.072 to discuss real property, and Sec. 551.071 to
conduct a private consultation with the County's attorney regarding matters protect

Item 2026-436: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
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Victoria County -- Victoria County Commissioners Court - March 30, 2026 (Continued)

and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2026-437: Receive for the record the following Plat Exemption Quarterly Reports from
Victoria County Engineering and Development and take appropriate action:2024 Third
Quarter2024 Fourth Quarter2025 First Quarter2025 Second Quarter2025 Third Quarter2026 First
Quart [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record the following Plat Exemption
Quarterly Reports from Victoria County Engineering and Development and take appropriate
action:2024 Third Quarter2024 Fourth Quarter2025 First Quarter2025 Second Quarter2025 Third
Quarter2

Item 2026-438: Receive for the record an executed Warranty Deed from Derek Jay Waitschies
for the purchase of right-of-way (ROW) on Tipton Road in Precinct 4, Victoria County, Texas

in the amount of $1,700.00 in connection with the TXDOT Tipton Road Bridge Replacement P
[Vote: PASSED (2 Yes, 0 No)] -- Receive for the record an executed Warranty Deed from Derek
Jay Waitschies for the purchase of right-of-way (ROW) on Tipton Road in Precinct 4, Victoria
County, Texas in the amount of $1,700.00 in connection with the TxDOT Tipton Road Bridg

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2026-03-30, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ctori acountytx. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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