TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 27

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - July 27, 2026
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - July 27, 2026

MEETING DATE
2026-07-27

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-07-27

Total Indexed Docket Items 25 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

CATEGORY / FISCAL NOTE

ACTION / VOTE

2026-862: Call to Order. Regular Agenda PASSED (3-0)
2026-863: Invocation and Pledges. Regular Agenda Regular Agenda
2026-864: Citizens Communication. Regular Agenda Regular Agenda
2026-865: Consider approval of minutes and take appropri Minutes Approval PASSED (2-0)
2026-866: Consider approval of accounts payable and take Financial & Accounts P PASSED (2-0)
2026-867: Receive monthly and quarterly reports from var Regular Agenda PASSED (2-0)
2026-868: Consider approval of bond forfeiture releases Regular Agenda PASSED (2-0)
2026-869: Consider approval of Citizens Medical Center i Regular Agenda PASSED (2-0)
2026-870: Consider approval of personnel changes, if any Regular Agenda PASSED (2-0)
2026-871: Consider approval of 2026 budget amendments an Regular Agenda PASSED (2-0)
2026-872: Adjourn. Regular Agenda Regular Agenda
2026-873: Receive for the record discretionary budget am Regular Agenda PASSED (2-0)
2026-874: Closed meeting pursuant to V.T.C.A. Government Regular Agenda Regular Agenda
2026-875: Pursuant to V.T.C.A. Government Code Sec. 551.102, Regular Agenda PASSED (2-0)
2026-876: Hear a Proclamation in remembrance of Brother Regular Agenda PASSED (2-0)
2026-877: Consider approval of Housing Opportunities for Contracts & Procuremen PASSED (2-0)
2026-878: Consider approval of the following Resolutions Resolutions PASSED (2-0)
2026-879: Authorize to advertise an Invitation for Bids Contracts & Procuremen PASSED (2-0)
2026-880: Discuss and consider approval of updated Victo Regular Agenda PASSED (2-0)
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Victoria County -- Victoria County Commissioners Court - July 27, 2026 (Continued)

2026-881: Consider approval of the following Detention a Contracts & Procuremen PASSED (2-0)
2026-882: Receive for the record 2026 Second Quarter Tre Regular Agenda PASSED (2-0)
2026-883: Consider the following in connection with the Regular Agenda PASSED (2-0)
2026-884: Grant bid exemption under Local Government Cod Contracts & Procuremen PASSED (2-0)
2026-885: Consider approval of FY2026 Indigent Defense F Resolutions PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-862: Call to Order. [Vote: PASSED (3 Yes, 0 No)] -- Call to Order.
Item 2026-863: Invocation and Pledges. -- Invocation and Pledges.
Item 2026-864: Citizens Communication. -- Citizens Communication.

Item 2026-865: Consider approval of minutes and take appropriate action. [Vote: PASSED (2
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2026-866: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2026-867: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2026-868: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2026-869: Consider approval of Citizens Medical Center interim vendor payments and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of Citizens Medical
Center interim vendor payments and take appropriate action.

Item 2026-870: Consider approval of personnel changes, if any, and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of personnel changes, if any, and take
appropriate action.

Item 2026-871: Consider approval of 2026 budget amendments and take appropriate action.
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of 2026 budget amendments and take
appropriate action.

Item 2026-872: Adjourn. -- Adjourn.

Item 2026-873: Receive for the record discretionary budget amendments, if any, and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record discretionary
budget amendments, if any, and take appropriate action.

Item 2026-874: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.087 to discuss economic development, and Sec.
551.071 to conduct a private consultation with the County's attorney regarding matters

protected by th -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to
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Victoria County -- Victoria County Commissioners Court - July 27, 2026 (Continued)

discuss personnel in various departments, Sec. 551.087 to discuss economic development, and
Sec. 551.071 to conduct a private consultation with the County's attorney regarding matters

Item 2026-875: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (2 Yes, 0 No)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2026-876: Hear a Proclamation in remembrance of Brother Gary Moses and take appropriate
action. [Vote: PASSED (2 Yes, 0 No)] -- Hear a Proclamation in remembrance of Brother Gary
Moses and take appropriate action.

Item 2026-877: Consider approval of Housing Opportunities for Persons with AIDS (HOPWA)
Contract No. 5635/25-26/565/03 contract amendment for the Victoria County Public Health
Department and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of
Housing Opportunities for Persons with AIDS (HOPWA) Contract No. 5635/25-26/565/03 contract
amendment for the Victoria County Public Health Department and take appropriate action.

Item 2026-878: Consider approval of the following Resolutions for Road Donation in Precinct
1, Victoria County, Texas and take appropriate action: Resolution No. 2026-077 in the amount
of $1,150.00 from Lesli Guzman for the installation of a pipe culvert located at 3091 [Vote:
PASSED (2 Yes, 0 No)] -- Consider approval of the following Resolutions for Road Donation in
Precinct 1, Victoria County, Texas and take appropriate action: Resolution No. 2026-077 in
the amount of $1,150.00 from Lesli Guzman for the installation of a pipe culvert

Item 2026-879: Authorize to advertise an Invitation for Bids (IFB) for the acquisition of an
Airport Sweeper for the Victoria Regional Airport (VRA) on August 2, 2026 and August 9, 2026
and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Authorize to advertise an
Invitation for Bids (IFB) for the acquisition of an Airport Sweeper for the Victoria

Regional Airport (VRA) on August 2, 2026 and August 9, 2026 and take appropriate action.

Item 2026-880: Discuss and consider approval of updated Victoria County Purchasing Policy &
Procedure Manual, and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Discuss and
consider approval of updated Victoria County Purchasing Policy & Procedure Manual, and take
appropriate action.

Item 2026-881: Consider approval of the following Detention and/or Residential Contracts for
the Victoria County Regional Juvenile Justice Center and take appropriate action:Bowie
County, Detention and ResidentialFort Bend County, Residential Hill County, Detention and
[Vote: PASSED (2 Yes, 0 No)] -- Consider approval of the following Detention and/or
Residential Contracts for the Victoria County Regional Juvenile Justice Center and take
appropriate action:Bowie County, Detention and ResidentialFort Bend County, Residential Hill
County,

Item 2026-882: Receive for the record 2026 Second Quarter Treasurer's Report and take
appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Receive for the record 2026 Second
Quarter Treasurer's Report and take appropriate action.

Item 2026-883: Consider the following in connection with the Sliding Entrance Doors Project
and take appropriate action:Receive proposals and scoring tabulationRecomend award to Lauger
Companies Inc. [Vote: PASSED (2 Yes, 0 No)] -- Consider the following in connection with the
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Victoria County -- Victoria County Commissioners Court - July 27, 2026 (Continued)

Sliding Entrance Doors Project and take appropriate action:Receive proposals and scoring
tabulationRecomend award to Lauger Companies Inc.

Item 2026-884: Grant bid exemption under Local Government Code Sec. 262.024(a)(2) for the
continued use of software purchased through Cellebrite in connection with the Victoria

County Sheriff's Office and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Grant

bid exemption under Local Government Code Sec. 262.024(a)(2) for the continued use of
software purchased through Cellebrite in connection with the Victoria County Sheriff's

Office and take appropriate action.

Iltem 2026-885: Consider approval of FY2026 Indigent Defense Formula Grant Program Resolution
and take appropriate action. [Vote: PASSED (2 Yes, 0 No)] -- Consider approval of FY2026
Indigent Defense Formula Grant Program Resolution and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2026-07-27, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ctori acount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 4



