TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

VICTORIA COUNTY (VICTORIA COUNTY, TX)

Victoria County Commissioners Court - September 21, 2026
REGULAR Session Agenda Docket for Victoria County (Victoria County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
77,718 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Victoria County Commissioners Court - September 21,

MEETING DATE
2026-09-21

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-09-21

Total Indexed Docket Items 32 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-1183: Call to Order. Regular Agenda PASSED (3-0)
2026-1184: Invocation and Pledges. Regular Agenda Regular Agenda
2026-1185: Citizens Communication. Regular Agenda Regular Agenda

2026-1186

2026-1187:

2026-1188:

2026-1189:

2026-1190:

: Consider approval of minutes and take appropr
Consider approval of accounts payable and tak
Receive monthly and quarterly reports from va
Consider approval of bond forfeiture releases

Consider approval of Citizens Medical Center

Minutes Approval

Financial & Accounts P

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)

PASSED (3-0)

2026-1191: Consider approval of personnel changes, if an Regular Agenda PASSED (3-0)
2026-1192: Consider approval of 2026 budget amendments a Regular Agenda PASSED (3-0)
2026-1193: Adjourn. Regular Agenda Regular Agenda
2026-1194: Consider approval of an amended Interlocal Ag Regular Agenda PASSED (3-0)

2026-1195:

2026-1196

2026-1197:
2026-1198:
2026-1222:
2026-1223:

2026-1224:
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Consider approval of the following Letters of

: Consider approval of the following American R
Consider approval of Payment Application No.
Receive for the record discretionary fund bud

Closed meeting pursuant to V.T.C.A. Governmen

Receive for the record the following in relat

Pursuant to V.T.C.A. Government Code Sec. 551.102

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
PASSED (3-0)
Regular Agenda
PASSED (3-0)

PASSED (3-0)
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Victoria County -- Victoria County Commissioners Court - September 21, 2026 (Continued)

2026-1225: Consider the following for the acquisition of Contracts & Procuremen PASSED (3-0)
2026-1226: Receive for the record the fully executed FAA Regular Agenda PASSED (3-0)
2026-1227: Consider the following regarding Invitation f Contracts & Procuremen PASSED (2-1)
2026-1228: Receive for the record fully executed FAA Gra Regular Agenda PASSED (3-0)
2026-1229: Consider the following in connection with FAA Contracts & Procuremen PASSED (3-0)
2026-1230: Receive for the record the 2026 Indigent Defe Regular Agenda PASSED (3-0)
2026-1231: Hear a Proclamation in honor of Jules Lefflan Regular Agenda PASSED (3-0)
2026-1233: Discuss and commend local schools recognized Regular Agenda PASSED (3-0)
2026-1234: Consider approval of the following Detention Contracts & Procuremen PASSED (3-0)
2026-1235: Consider approval of a request for Plat Exemp Regular Agenda PASSED (3-0)
2026-1236: Consider approval of requests for payment to Regular Agenda PASSED (3-0)
2026-1239: Set a date for public hearings on the adoptio Regular Agenda PASSED (3-0)
Item-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2026-1183: Call to Order. [Vote: PASSED (3 Yes, 0 No)] -- Call to Order.
Item 2026-1184: Invocation and Pledges. -- Invocation and Pledges.
Item 2026-1185: Citizens Communication. -- Citizens Communication.

Item 2026-1186: Consider approval of minutes and take appropriate action. [Vote: PASSED (3
Yes, 0 No)] -- Consider approval of minutes and take appropriate action.

Item 2026-1187: Consider approval of accounts payable and take appropriate action. [Vote:
PASSED (3 Yes, 0 No)] -- Consider approval of accounts payable and take appropriate action.

Item 2026-1188: Receive monthly and quarterly reports from various county officials and
departments and take appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Receive monthly and
quarterly reports from various county officials and departments and take appropriate action.

Item 2026-1189: Consider approval of bond forfeiture releases and take appropriate action.
[Vote: PASSED (3 Yes, 0 No)] -- Consider approval of bond forfeiture releases and take
appropriate action.

Item 2026-1190: Consider approval of Citizens Medical Center interim vendor payments and
take appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Consider approval of Citizens
Medical Center interim vendor payments and take appropriate action.

Item 2026-1191: Consider approval of personnel changes, if any, and take appropriate action.
[Vote: PASSED (3 Yes, 0 No)] -- Consider approval of personnel changes, if any, and take
appropriate action.

Item 2026-1192: Consider approval of 2026 budget amendments and take appropriate action.
[Vote: PASSED (3 Yes, 0 No)] -- Consider approval of 2026 budget amendments and take
appropriate action.
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Victoria County -- Victoria County Commissioners Court - September 21, 2026 (Continued)

Item 2026-1193: Adjourn. -- Adjourn.

Item 2026-1194: Consider approval of an amended Interlocal Agreement with Lavaca, Jackson
and Refugio Counties, authorizing the addition of Goliad County, for Indigent Defense

Services through Crossroads Defenders and take appropriate action. [Vote: PASSED (3 Yes, 0
No)] -- Consider approval of an amended Interlocal Agreement with Lavaca, Jackson and
Refugio Counties, authorizing the addition of Goliad County, for Indigent Defense Services
through Crossroads Defenders and take appropriate action.

Item 2026-1195: Consider approval of the following Letters of Permission to enter private
property in Precinct 3, Victoria County, Texas and take appropriate action:ElImo Smith
located at 3919 Coletoville Road for the purpose of improving drainageCory Sifford located
at 4 [Vote: PASSED (3 Yes, 0 No)] -- Consider approval of the following Letters of
Permission to enter private property in Precinct 3, Victoria County, Texas and take
appropriate action:EImo Smith located at 3919 Coletoville Road for the purpose of improving
drainageCory Siffo

Item 2026-1196: Consider approval of the following American Rescue Plan Act (ARPA) Draw
Request No. 11 and final draw request in the amount of $132,446.18 for the Victoria County
Navigation District and take appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Consider
approval of the following American Rescue Plan Act (ARPA) Draw Request No. 11 and final draw
request in the amount of $132,446.18 for the Victoria County Navigation District and take
appropriate action.

Item 2026-1197: Consider approval of Payment Application No. 3 to Forney Construction, LLC
in the amount of $59,410.36 in connection with the Citizen's Medical Center Intensive Care
Unit (ICU) Parking Lot project and take appropriate action. [Vote: PASSED (3 Yes, 0 No)] --
Consider approval of Payment Application No. 3 to Forney Construction, LLC in the amount of
$59,410.36 in connection with the Citizen's Medical Center Intensive Care Unit (ICU) Parking
Lot project and take appropriate action.

Item 2026-1198: Receive for the record discretionary fund budget amendments, if any, and
take appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Receive for the record
discretionary fund budget amendments, if any, and take appropriate action.

Item 2026-1222: Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074 to discuss
personnel in various departments, Sec. 551.0745 to discuss boards and commissions, Sec.
551.072 to discuss real property, Sec. 551.087 to discuss economic development, and Sec.
551.071 to conduct a p -- Closed meeting pursuant to V.T.C.A. Government Code Sec. 551.074
to discuss personnel in various departments, Sec. 551.0745 to discuss boards and

commissions, Sec. 551.072 to discuss real property, Sec. 551.087 to discuss economic
development, and Sec. 551.071

Item 2026-1223: Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an open meeting
and take any action deemed necessary based upon discussion in the closed meeting. [Vote:
PASSED (3 Yes, 0 N0)] -- Pursuant to V.T.C.A. Government Code Sec. 551.102, return to an
open meeting and take any action deemed necessary based upon discussion in the closed
meeting.

Item 2026-1224: Receive for the record the following in relation to the U.S. Department of
Transportation Order No. DOT-OST-2005-20454 requesting proposals for providing Essential Air
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Victoria County -- Victoria County Commissioners Court - September 21, 2026 (Continued)

Service (EAS) in Victoria, Texas, and take appropriate action:Order No. DOT-OST-2005-20

[Vote: PASSED (3 Yes, 0 No)] -- Receive for the record the following in relation to the U.S.
Department of Transportation Order No. DOT-OST-2005-20454 requesting proposals for providing
Essential Air Service (EAS) in Victoria, Texas, and take appropriate action:Order No.

Item 2026-1225: Consider the following for the acquisition of an Airport Sweeper in
connection with the Victoria Regional Airport Invitation for Bids (IFB) and take appropriate
action:Receive fully executed contract with Industrial Supply CompanyReject all other bids
[Vote: PASSED (3 Yes, 0 No)] -- Consider the following for the acquisition of an Airport
Sweeper in connection with the Victoria Regional Airport Invitation for Bids (IFB) and take
appropriate action:Receive fully executed contract with Industrial Supply CompanyReject all

Item 2026-1226: Receive for the record the fully executed FAA Grant No.
VCT-SWG-3-48-0219-035-2026 for the purchase of an Airport Sweeper, and take appropriate
action. [Vote: PASSED (3 Yes, 0 No)] -- Receive for the record the fully executed FAA Grant

No. VCT-SWG-3-48-0219-035-2026 for the purchase of an Airport Sweeper, and take appropriate
action.

Item 2026-1227: Consider the following regarding Invitation for Bids (IFB) for the Victoria
Regional Airport (VRA) FAA-funded Taxiway A4-D-B3 Construction Project (AIP Grant No.
3-48-0219-033-2026 and No. 3-48-0219-034-2026) and take appropriate action:Receive bid
tabula [Vote: PASSED (2 Yes, 1 No)] -- Consider the following regarding Invitation for Bids
(IFB) for the Victoria Regional Airport (VRA) FAA-funded Taxiway A4-D-B3 Construction
Project (AIP Grant No. 3-48-0219-033-2026 and No. 3-48-0219-034-2026) and take appropriate
action:Rec

Item 2026-1228: Receive for the record fully executed FAA Grants No.
VCT-SWG-3-48-0219-033-2026 and No. VCT-SWG-3-48-0219-034-2026 for the Taxiway A4-D-B3
Construction Project at the Victoria Regional Airport (VRA) and take appropriate action.

[Vote: PASSED (3 Yes, 0 No)] -- Receive for the record fully executed FAA Grants No.
VCT-SWG-3-48-0219-033-2026 and No. VCT-SWG-3-48-0219-034-2026 for the Taxiway A4-D-B3
Construction Project at the Victoria Regional Airport (VRA) and take appropriate action.

Item 2026-1229: Consider the following in connection with FAA Grants No.
VCT-SWG-3-48-0219-033-2026 and No. VCT-SWG-3-48-0219-034-2026 and take appropriate
action:Authorize the County Judge to execute an agreement with the awarded bidder, JE

Construction Services, pendin [Vote: PASSED (3 Yes, 0 No)] -- Consider the following in

connection with FAA Grants No. VCT-SWG-3-48-0219-033-2026 and No. VCT-SWG-3-48-0219-034-2026
and take appropriate action:Authorize the County Judge to execute an agreement with the

awarded bidder, JE Construction S

Item 2026-1230: Receive for the record the 2026 Indigent Defense Formula Statement of Grant
Award and take appropriate action. [Vote: PASSED (3 Yes, 0 No)] -- Receive for the record
the 2026 Indigent Defense Formula Statement of Grant Award and take appropriate action.

Item 2026-1231: Hear a Proclamation in honor of Jules Leffland Day and take appropriate
action. [Vote: PASSED (3 Yes, 0 No)] -- Hear a Proclamation in honor of Jules Leffland Day
and take appropriate action.

Item 2026-1233: Discuss and commend local schools recognized by the Texas A&M AgriLife
Extension Service Healthy South Texas Program and take appropriate action. [Vote: PASSED (3
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Victoria County -- Victoria County Commissioners Court - September 21, 2026 (Continued)

Yes, 0 No)] -- Discuss and commend local schools recognized by the Texas A&M AgriLife
Extension Service Healthy South Texas Program and take appropriate action.

Item 2026-1234: Consider approval of the following Detention and/or Residential Contracts in
connection with the Victoria Regional Juvenile Justice Center and take appropriate
action:Reeves County, ResidentialWebb County, Detention and Residential220th Judicial
District, [Vote: PASSED (3 Yes, 0 No)] -- Consider approval of the following Detention

and/or Residential Contracts in connection with the Victoria Regional Juvenile Justice

Center and take appropriate action:Reeves County, ResidentialWebb County, Detention and
Residential220th Jud

Item 2026-1235: Consider approval of a request for Plat Exemption from Sarah Bryan located
at 2342 Lower Mission Valley Road in Precinct 2, Victoria County, Texas and take appropriate
action. [Vote: PASSED (3 Yes, 0 No)] -- Consider approval of a request for Plat Exemption
from Sarah Bryan located at 2342 Lower Mission Valley Road in Precinct 2, Victoria County,
Texas and take appropriate action.

Item 2026-1236: Consider approval of requests for payment to Experts Underground Solutions
LLC in the following amounts in connection with the Texas Community Development Block Grant
(TXCDBG) Award, Grant No. CDV23-0328 and take appropriate action:$16,092.45$34,724.70$35
[Vote: PASSED (3 Yes, 0 No)] -- Consider approval of requests for payment to Experts
Underground Solutions LLC in the following amounts in connection with the Texas Community
Development Block Grant (TxCDBG) Award, Grant No. CDV23-0328 and take appropriate
action:$16,092.

Item 2026-1239: Set a date for public hearings on the adoption of the proposed 2027 Victoria
County Budget, and the 2026 tax rate and take appropriate action. [Vote: PASSED (3 Yes, 0
No)] -- Set a date for public hearings on the adoption of the proposed 2027 Victoria County
Budget, and the 2026 tax rate and take appropriate action.

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Victoria County
(Victoria County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi ctori acountyt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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