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CITY OF WINDCREST (BEXAR COUNTY, TX)

City of Windcrest - January 06, 2025
REGULAR Session Agenda Docket for City of Windcrest (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 5,782 residents 2025-01-06

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Windcrest - January 06, 2025

Session Classification & Date REGULAR SESSION | 2025-01-06

Total Indexed Docket Items 24 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-327: Per Ordinance No. 618, repealing Ordinance No. Ordinances PASSED (1-0)
2024-328: City Council will review, discuss, and may act Resolutions PASSED (1-0)
2024-329: City Council will review, discuss, and may act Resolutions PASSED (1-0)
2024-342: City Council will review, discuss, and may act Resolutions PASSED (1-0)

2024-343: City Council will review, discuss, and may act Contracts & Procuremen Contracts & Procur

2024-346: i. Pursuant to Govt. Code Sec. 551.071 (consultati Regular Agenda Regular Agenda

2024-357: City Council will review, discuss, and may act Ordinances PASSED (1-0)

2024-358: City Council will review, discuss, and may act Resolutions PASSED (1-0)

2024-359: City Council will review, discuss, and may act Regular Agenda PASSED (1-0)

2024-360: City Council will discuss, and may take action Regular Agenda PASSED (1-0)

2025-1: ii. Pursuant to Govt. Code Sec. 551.074 (consultatio
Item-1: Call to Order

Item-14: Discussion and Action

Iltem-18: Executive Session

Item-2: Roll Call

Iltem-21: City Manager's Report

Iltem-22: General Announcements & Future Agenda Items Req
Iltem-24: Adjournment

Iltem-3: Pledge of Allegiance and Invocation
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City of Windcrest -- City of Windcrest - January 06, 2025 (Continued)

Item-4: Ceremonial - Swearing in of newly elected City C Regular Agenda Regular Agenda
Item-5: Citizens to be Heard/Citizen Participation Regular Agenda Regular Agenda
Item-6: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIM Regular Agenda PASSED (1-0)
Item-7: Order Approving Private Property Land-Use Varian Ordinances PASSED (1-0)
Item-9: Resolution Approving New Administrative Staffing Resolutions PASSED (1-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2024-327: Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda
shall include an item entry granting a member the opportunity to propose an item for
consideration of future agendas for Regular or Special Meetings. Any member may request the
in [Vote: PASSED (1 Yes, 0 No)] -- Per Ordinance No. 618, repealing Ordinance No. 593;
Section 9: Every agenda shall include an item entry granting a member the opportunity to
propose an item for consideration of future agendas for Regular or Special Meetings. Any
member may

Item 2024-328: City Council will review, discuss, and may act on a resolution approving a
transfer of MEIA cash proceeds to TexPool investment account in the amount of $4,740,00.00.
[Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on a

resolution approving a transfer of MEIA cash proceeds to TexPool investment account in the
amount of $4,740,00.00.

Item 2024-329: City Council will review, discuss, and may act on a resolution approving a
transfer of funds amounting to $2,000,000.00 from General Fund to TexPool investment
account. [Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on a
resolution approving a transfer of funds amounting to $2,000,000.00 from General Fund to
TexPool investment account.

Item 2024-342: City Council will review, discuss, and may act on a resolution approving a
contract with the Windcrest Little League beginning January 1, 2025 - December 31, 2025.
[Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on a
resolution approving a contract with the Windcrest Little League beginning January 1, 2025 -
December 31, 2025.

Item 2024-343: City Council will review, discuss, and may act on drafting a Request for
Qualifications/Proposal (RFQ/RFP) for the City Manager position or a firm for executive
search service for the City Manager position. -- City Council will review, discuss, and may
act on drafting a Request for Qualifications/Proposal (RFQ/RFP) for the City Manager
position or a firm for executive search service for the City Manager position.

Item 2024-346: i. Pursuant to Govt. Code Sec. 551.071 (consultation with attorney) for
deliberation and discussion on the legal aspects of the City of Windcrest Ethics Code. -- i.
Pursuant to Govt. Code Sec. 551.071 (consultation with attorney) for deliberation and
discussion on the legal aspects of the City of Windcrest Ethics Code.

Item 2024-357: City Council will review, discuss, and may act on an ordinance amending the
City of Windcrest Code of Ordinance, Chapter 103 Building Code regarding accessory
buildings. (1st Reading) [Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss,
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City of Windcrest -- City of Windcrest - January 06, 2025 (Continued)

and may act on an ordinance amending the City of Windcrest Code of Ordinance, Chapter 103
Building Code regarding accessory buildings. (1st Reading)

Item 2024-358: City Council will review, discuss, and may act on a resolution implementing a
Multi-Jurisdictional Hazard Mitigation Plan with Bexar County. [Vote: PASSED (1 Yes, 0 No)]
-- City Council will review, discuss, and may act on a resolution implementing a
Multi-Jurisdictional Hazard Mitigation Plan with Bexar County.

Item 2024-359: City Council will review, discuss, and may act on establishing the practice

of annual employee surveys along with an associated schedule and budget. [Vote: PASSED (1
Yes, 0 No)] -- City Council will review, discuss, and may act on establishing the practice

of annual employee surveys along with an associated schedule and budget.

Item 2024-360: City Council will discuss, and may take action on hiring process for the
Windcrest Police Department Chief of Police. [Vote: PASSED (1 Yes, 0 No)] -- City Council
will discuss, and may take action on hiring process for the Windcrest Police Department
Chief of Police.

Item 2025-1: ii. Pursuant to Govt. Code Sec. 551.074 (consultation with attorney) for
deliberation and discussion regarding personnel matters to deliberate the duties,
responsibilities, evaluation, employment status and request from City Manager. -- ii.
Pursuant to Govt. Code Sec. 551.074 (consultation with attorney) for deliberation and
discussion regarding personnel matters to deliberate the duties, responsibilities,
evaluation, employment status and request from City Manager.

Item Item-1: Call to Order [Vote: PASSED (1 Yes, 0 No)] -- Call to Order

Item Item-14: Discussion and Action [Vote: PASSED (1 Yes, 0 No)] -- Discussion and Action
Item Item-18: Executive Session -- Executive Session

Item Item-2: Roll Call -- Roll Call

Item Item-21: City Manager's Report -- City Manager's Report

Item Item-22: General Announcements & Future Agenda ltems Requested -- General Announcements
& Future Agenda Items Requested

Item Item-24: Adjournment -- Adjournment
Item Item-3: Pledge of Allegiance and Invocation -- Pledge of Allegiance and Invocation

Item Item-4: Ceremonial - Swearing in of newly elected City Council Member Place 3 --
Ceremonial - Swearing in of newly elected City Council Member Place 3

Item Item-5: Citizens to be Heard/Citizen Participation -- Citizens to be Heard/Citizen
Participation

Item Item-6: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE REGULAR COUNCIL
MEETING: [Vote: PASSED (1 Yes, 0 No)] -- THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME
DURING THE REGULAR COUNCIL MEETING:

Item Item-7: Order Approving Private Property Land-Use Variance & Waiving Municipal
Permitting Fees [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action restraining local
government cost, regulatory scope, or property-rights burden.
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City of Windcrest -- City of Windcrest - January 06, 2025 (Continued)

Item Item-9: Resolution Approving New Administrative Staffing Positions & Compensation
Schedule Expansion [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action expanding local
government spending, debt, regulatory mandates, or property restrictions.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Windcrest (Bexar County, Texas) convened on 2025-01-06, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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