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CITY OF WINDCREST (BEXAR COUNTY, TX)

City of Windcrest - September 15, 2025
REGULAR Session Agenda Docket for City of Windcrest (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 5,782 residents 2025-09-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Windcrest - September 15, 2025

Session Classification & Date REGULAR SESSION | 2025-09-15

Total Indexed Docket Items 49 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-493: City Council will review, discuss, and may act Resolutions PASSED (1-0)

2025-534: Briefing and discussion on the monthly Fire De Regular Agenda Regular Agenda

2025-535: Briefing and discussion on the monthly Windcre Regular Agenda Regular Agenda

2025-536: Briefing and discussion on the monthly Police Regular Agenda Regular Agenda

2025-537: Briefing and discussion on the monthly Municip Regular Agenda Regular Agenda

2025-538: Briefing and discussion on the monthly Public Regular Agenda Regular Agenda

2025-539: Briefing and discussion on the monthly City of Regular Agenda Regular Agenda

2025-540: Briefing and discussion on the monthly Office Regular Agenda Regular Agenda

2025-541: Presentation, discussion, and acceptance of th Regular Agenda PASSED (1-0)

2025-542: Per Ordinance No. 618, repealing Ordinance No. Ordinances PASSED (1-0)

2025-583: Recognition of Daniel Andrade and James Villar Regular Agenda Regular Agenda

2025-599: Pursuant to Texas Govt. Code Sec. 551.074 (personn Regular Agenda Regular Agenda

2025-626: City Council will review, discuss, and may act Resolutions PASSED (1-0)

2025-627: City Council will review, discuss, and may act Ordinances PASSED (1-0)

2025-642: City Council will review, discuss, and may act Resolutions PASSED (1-0)

2025-643: City Council will review, discuss, and may act Ordinances PASSED (1-0)

2025-644: City Council will review, discuss, and may act Ordinances PASSED (1-0)

2025-645: City Council will review, discuss, and may act Ordinances PASSED (1-0)

2025-646: Pursuant to Govt. Code Sec. 551.071 (consultation Regular Agenda Regular Agenda
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City of Windcrest -- City of Windcrest - September 15, 2025 (Continued)

2025-647: Pursuant to Govt Code Sec. 551.087 (economic devel Regular Agenda Regular Agenda

2025-648: City Council will review, discuss, and may act Resolutions PASSED (1-0)

2025-649: City Council will review, discuss, and may act Resolutions PASSED (1-0)

2025-650: City Council will review, discuss, and may act Resolutions PASSED (1-0)

2025-655: City Council will review, discuss, and may act Resolutions PASSED (1-0)

2025-656: City Council will review, discuss, and may act Ordinances PASSED (1-0)

2025-657: City Council will review, discuss, and may act Ordinances PASSED (1-0)

2025-658: City Council will review, discuss, and may act Resolutions PASSED (1-0)

2025-659: City Council will review, discuss, and may act Regular Agenda Regular Agenda

2025-665: City Council will review, discuss, and may act Resolutions PASSED (1-0)

2025-666: City Council will review, discuss, and may act Resolutions PASSED (1-0)

2025-672: City Council will review, discuss, and may act Ordinances PASSED (1-0)

2025-673: City Council will review, discuss, and may act Resolutions PASSED (1-0)

2025-674: Pursuant to Govt. Code Sec. 551.071 (consultation Regular Agenda PASSED (1-0)

Item-1: Call to Order Regular Agenda PASSED (1-0)

Item-12: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TI Regular Agenda PASSED (1-0)

Item-13: Citizens to be Heard/Citizen Participation Regular Agenda Regular Agenda

Item-14: Special Recognition Regular Agenda Regular Agenda

Item-16: Financials Regular Agenda Regular Agenda

Item-18: Consent Agenda Consent Agenda Consent Agenda

Item-2: Roll Call Regular Agenda Regular Agenda

Item-24: Order Approving Private Property Land-Use Varia Ordinances PASSED (1-0)

Item-27: Order Implementing Administrative Hiring Freeze Resolutions PASSED (1-0)

Item-3: Pledge of Allegiance and Invocation Regular Agenda Regular Agenda

Item-37: Discussion and Action Regular Agenda PASSED (1-0)

Item-4: Monthly Department Head Reports for Month of Aug Regular Agenda Regular Agenda

Item-41: Executive Session Regular Agenda Regular Agenda

Item-46: City Manager's Report Regular Agenda Regular Agenda

Item-47: General Announcements & Future Agenda Items Req Regular Agenda Regular Agenda

Item-49: Adjournment Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-493: City Council will review, discuss, and may act on a resolution appointing

members to the Windcrest Crime Control and Prevention District Board of Directors. [Vote:
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City of Windcrest -- City of Windcrest - September 15, 2025 (Continued)

PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on a resolution

appointing members to the Windcrest Crime Control and Prevention District Board of

Directors.

Item 2025-534: Briefing and discussion on the monthly Fire Department reports for the month

of August, to include Summary of Calls along with response times for the City, County, and

Annex area. [Ivan Hernandez, Fire Chief ] -- Briefing and discussion on the monthly Fire

Department reports for the month of August, to include Summary of Calls along with response

times for the City, County, and Annex area. [Ivan Hernandez, Fire Chief ]

Item 2025-535: Briefing and discussion on the monthly Windcrest Volunteer Fire Alliance

financial report for the month of August. [WVFA Representative] -- Briefing and discussion

on the monthly Windcrest Volunteer Fire Alliance financial report for the month of August.

[WVFA Representative]

Item 2025-536: Briefing and discussion on the monthly Police Department reports including

Code Enforcement and Animal Control reports for the month of August. [David Ellis, Chief of

Police ] -- Briefing and discussion on the monthly Police Department reports including Code

Enforcement and Animal Control reports for the month of August. [David Ellis, Chief of

Police ]

Item 2025-537: Briefing and discussion on the monthly Municipal Court report for the month

of August. [Claudia Carrera, Municipal Assistant Court Administrator ] -- Briefing and

discussion on the monthly Municipal Court report for the month of August. [Claudia Carrera,

Municipal Assistant Court Administrator ]

Item 2025-538: Briefing and discussion on the monthly Public Works reports for the month of

August. [Dusty DeHoyos, Public Works Director ] -- Briefing and discussion on the monthly

Public Works reports for the month of August. [Dusty DeHoyos, Public Works Director ]

Item 2025-539: Briefing and discussion on the monthly City of Windcrest Economic Development

Corporation report for the month of August. [Mario Hernandez, Director of Windcrest Economic

Development Corporation ] -- Briefing and discussion on the monthly City of Windcrest

Economic Development Corporation report for the month of August. [Mario Hernandez, Director

of Windcrest Economic Development Corporation ]

Item 2025-540: Briefing and discussion on the monthly Office of the City Secretary, Civic

Center and special events reports for the month of August. [Rachel C. Dominguez, City

Secretary ] -- Briefing and discussion on the monthly Office of the City Secretary, Civic

Center and special events reports for the month of August. [Rachel C. Dominguez, City

Secretary ]

Item 2025-541: Presentation, discussion, and acceptance of the unaudited monthly financial

report for the month of August. [Natalia Witmer, Interim City Manager/Municipal Finance

Officer] [Vote: PASSED (1 Yes, 0 No)] -- Presentation, discussion, and acceptance of the

unaudited monthly financial report for the month of August. [Natalia Witmer, Interim City

Manager/Municipal Finance Officer]

Item 2025-542: Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda

shall include an item entry granting a member the opportunity to propose an item for

consideration of future agendas for Regular or Special Meetings. Any member may request the

in [Vote: PASSED (1 Yes, 0 No)] -- Per Ordinance No. 618, repealing Ordinance No. 593;
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City of Windcrest -- City of Windcrest - September 15, 2025 (Continued)

Section 9: Every agenda shall include an item entry granting a member the opportunity to

propose an item for consideration of future agendas for Regular or Special Meetings. Any

member may

Item 2025-583: Recognition of Daniel Andrade and James Villareal for five (5) years of

service to the City of Windcrest Fire Department. -- Recognition of Daniel Andrade and James

Villareal for five (5) years of service to the City of Windcrest Fire Department.

Item 2025-599: Pursuant to Texas Govt. Code Sec. 551.074 (personnel matters), City Council

and Governmental Professional Solutions, LLC., will review, discuss, and may select

semi-finalists from applications submitted in response to the city manager job posting. --

Pursuant to Texas Govt. Code Sec. 551.074 (personnel matters), City Council and Governmental

Professional Solutions, LLC., will review, discuss, and may select semi-finalists from

applications submitted in response to the city manager job posti

Item 2025-626: City Council will review, discuss, and may act on a resolution approving a

shared services agreement between the City of Windcrest and the Windcrest Economic

Development Corporation. [Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss,

and may act on a resolution approving a shared services agreement between the City of

Windcrest and the Windcrest Economic Development Corporation.

Item 2025-627: City Council will review, discuss, and may act on proposed amendments to

Chapter 2 - Administration, Article III - Ethics, of the Windcrest Code of Ordinances as

recommended by the Windcrest Ethics Commission. [Vote: PASSED (1 Yes, 0 No)] -- City Council

will review, discuss, and may act on proposed amendments to Chapter 2 - Administration,

Article III - Ethics, of the Windcrest Code of Ordinances as recommended by the Windcrest

Ethics Commission.

Item 2025-642: City Council will review, discuss, and may act on a resolution establishing

an agreement for medical direction services between the City of Windcrest and Allegiance

Mobile Health Ambulance. [Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss,

and may act on a resolution establishing an agreement for medical direction services between

the City of Windcrest and Allegiance Mobile Health Ambulance.

Item 2025-643: City Council will review, discuss, and may act on an ordinance adopting the

fiscal year 2025/2026 Windcrest Master Fee Schedule and Sanitation Rates. 2nd Reading [Vote:

PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on an ordinance

adopting the fiscal year 2025/2026 Windcrest Master Fee Schedule and Sanitation Rates. 2nd

Reading

Item 2025-644: City Council will review, discuss, and may act on an ordinance approving the

fiscal year 2025/2026 City of Windcrest Organizational Chart. 2nd Reading [Vote: PASSED (1

Yes, 0 No)] -- City Council will review, discuss, and may act on an ordinance approving the

fiscal year 2025/2026 City of Windcrest Organizational Chart. 2nd Reading

Item 2025-645: City Council will review, discuss, and may act on an ordinance amending the

fiscal year 2024/2025 City of Windcrest Adopted Budget. 2nd Reading [Vote: PASSED (1 Yes, 0

No)] -- City Council will review, discuss, and may act on an ordinance amending the fiscal

year 2024/2025 City of Windcrest Adopted Budget. 2nd Reading

Item 2025-646: Pursuant to Govt. Code Sec. 551.071 (consultation with attorney) deliberation

regarding litigation against the City of Windcrest, including but not limited to Chad Mowell
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City of Windcrest -- City of Windcrest - September 15, 2025 (Continued)

v. City of Windcrest Board of Adjustment and City of Windcrest, and potential litigation --

Pursuant to Govt. Code Sec. 551.071 (consultation with attorney) deliberation regarding

litigation against the City of Windcrest, including but not limited to Chad Mowell v. City

of Windcrest Board of Adjustment and City of Windcrest, and poten

Item 2025-647: Pursuant to Govt Code Sec. 551.087 (economic development) on Industrial

Commercial Properties and Windcrest International Business Park status and update. --

Pursuant to Govt Code Sec. 551.087 (economic development) on Industrial Commercial

Properties and Windcrest International Business Park status and update.

Item 2025-648: City Council will review, discuss, and may act on a resolution appointing

members to the Windcrest Economic Development Corporation. [Vote: PASSED (1 Yes, 0 No)] --

City Council will review, discuss, and may act on a resolution appointing members to the

Windcrest Economic Development Corporation.

Item 2025-649: City Council will review, discuss, and may act on a resolution appointing

members to the City of Windcrest Ethics Commission. [Vote: PASSED (1 Yes, 0 No)] -- City

Council will review, discuss, and may act on a resolution appointing members to the City of

Windcrest Ethics Commission.

Item 2025-650: City Council will review, discuss, and may act on a resolution appointing

members to the City of Windcrest Planning and Zoning Commission. [Vote: PASSED (1 Yes, 0

No)] -- City Council will review, discuss, and may act on a resolution appointing members to

the City of Windcrest Planning and Zoning Commission.

Item 2025-655: City Council will review, discuss, and may act on a resolution approving a

contract with the Greater Randolf Area Service Program for fiscal year 2025-2026. [Vote:

PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on a resolution

approving a contract with the Greater Randolf Area Service Program for fiscal year

2025-2026.

Item 2025-656: City Council will review, discuss, and may act on an ordinance approving and

adopting a budget for operating the municipal government of the City of Windcrest for the

fiscal year beginning October 1, 2025 and ending on September 30, 2026. [Vote: PASSED (1

Yes, 0 No)] -- City Council will review, discuss, and may act on an ordinance approving and

adopting a budget for operating the municipal government of the City of Windcrest for the

fiscal year beginning October 1, 2025 and ending on September 30, 2026.

Item 2025-657: City Council will review, discuss, and may act on an ordinance adopting a tax

rate and levying a tax upon all property subject to taxation within the City of Windcrest,

Texas for the 2025 Tax Year for the use and support of the municipal government of th [Vote:

PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on an ordinance

adopting a tax rate and levying a tax upon all property subject to taxation within the City

of Windcrest, Texas for the 2025 Tax Year for the use and support of the municipal g

Item 2025-658: City Council will review, discuss, and may act on a resolution ratifying the

recently adopted City of Windcrest Fiscal Year 2025/2026 Budget. [Vote: PASSED (1 Yes, 0

No)] -- City Council will review, discuss, and may act on a resolution ratifying the

recently adopted City of Windcrest Fiscal Year 2025/2026 Budget.

Item 2025-659: City Council will review, discuss, and may act on alternatives and changes to

the City of Windcrest monthly newsletter publication. -- City Council will review, discuss,
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City of Windcrest -- City of Windcrest - September 15, 2025 (Continued)

and may act on alternatives and changes to the City of Windcrest monthly newsletter

publication.

Item 2025-665: City Council will review, discuss, and may act on a resolution designating

methods, addresses, and locations for receiving public information requests. [Vote: PASSED

(1 Yes, 0 No)] -- City Council will review, discuss, and may act on a resolution designating

methods, addresses, and locations for receiving public information requests.

Item 2025-666: City Council will review, discuss, and may act on a resolution dedicating and

naming the City of Windcrest Municipal Court Room, Judge Stephen P. Takas, Jr. Court Room.

[Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on a

resolution dedicating and naming the City of Windcrest Municipal Court Room, Judge Stephen

P. Takas, Jr. Court Room.

Item 2025-672: City Council will review, discuss, and may act on proposed amendments to

Chapter 6 - Animals, of the Windcrest Code of Ordinances, as recommended by the Animal

Services Advisory Committee. [Vote: PASSED (1 Yes, 0 No)] -- City Council will review,

discuss, and may act on proposed amendments to Chapter 6 - Animals, of the Windcrest Code of

Ordinances, as recommended by the Animal Services Advisory Committee.

Item 2025-673: City Council will review, discuss, and may act on a resolution approving a

contract for one (1) year extension with Lone Star Ambulance Service 1, LLC d/b/a Allegiance

Mobile Health for ambulance, emergency, and non-emergency medical services. [Vote: PASSED (1

Yes, 0 No)] -- City Council will review, discuss, and may act on a resolution approving a

contract for one (1) year extension with Lone Star Ambulance Service 1, LLC d/b/a Allegiance

Mobile Health for ambulance, emergency, and non-emergency medical servic

Item 2025-674: Pursuant to Govt. Code Sec. 551.071 (consultation with attorney),

deliberation regarding proposed City webpage to address community concerns relating to

possible misinformation on social media platforms. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant

to Govt. Code Sec. 551.071 (consultation with attorney), deliberation regarding proposed

City webpage to address community concerns relating to possible misinformation on social

media platforms.

Item Item-1: Call to Order [Vote: PASSED (1 Yes, 0 No)] -- Call to Order

Item Item-12: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE REGULAR COUNCIL

MEETING: [Vote: PASSED (1 Yes, 0 No)] -- THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME

DURING THE REGULAR COUNCIL MEETING:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Windcrest (Bexar County, Texas) convened on 2025-09-15, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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