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CITY OF WINDCREST (BEXAR COUNTY, TX)

City of Windcrest - November 03, 2025
REGULAR Session Agenda Docket for City of Windcrest (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 5,782 residents 2025-11-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Windcrest - November 03, 2025

Session Classification & Date REGULAR SESSION | 2025-11-03

Total Indexed Docket Items 24 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-612: Per Ordinance No. 618, repealing Ordinance No. Ordinances PASSED (1-0)

2025-736: City Council will review, discuss, and may act Regular Agenda Regular Agenda

2025-745: City Council will review, discuss, and may act Ordinances PASSED (1-0)

2025-746: City Council will review, discuss, and may act Ordinances PASSED (1-0)

2025-748: City Council will review, discuss, and may act Resolutions PASSED (1-0)

2025-749: City Council will review, discuss, and may act Resolutions PASSED (1-0)

2025-750: City Council will review, discuss, and may act Resolutions PASSED (1-0)

2025-751: Pursuant to Texas Government Code Sec. 551.071 (c Regular Agenda PASSED (1-0)

2025-759: Declaring November 3 thru November 7, 2025, Mu Regular Agenda Regular Agenda

2025-763: Pursuant to Govt Code Sec. 551.087 (economic devel Regular Agenda Regular Agenda

2025-764: City Council will review, discuss, and may act Resolutions PASSED (1-0)

Item-1: Call to Order Regular Agenda PASSED (1-0)

Item-14: Order Implementing Administrative Hiring Freeze Resolutions PASSED (1-0)

Item-16: Discussion and Action Regular Agenda PASSED (1-0)

Item-18: Executive Session Regular Agenda Regular Agenda

Item-2: Roll Call Regular Agenda Regular Agenda

Item-21: City Manager's Report Regular Agenda Regular Agenda

Item-22: General Announcements & Future Agenda Items Req Regular Agenda Regular Agenda

Item-24: Adjournment Regular Agenda Regular Agenda
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City of Windcrest -- City of Windcrest - November 03, 2025 (Continued)

Item-3: Pledge of Allegiance and Invocation Regular Agenda Regular Agenda

Item-4: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIM Regular Agenda PASSED (1-0)

Item-5: Citizens to be Heard/Citizen Participation Regular Agenda Regular Agenda

Item-6: Proclamation Regular Agenda Regular Agenda

Item-8: Consent Agenda Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-612: Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda

shall include an item entry granting a member the opportunity to propose an item for

consideration of future agendas for Regular or Special Meetings. Any member may request the

in [Vote: PASSED (1 Yes, 0 No)] -- Per Ordinance No. 618, repealing Ordinance No. 593;

Section 9: Every agenda shall include an item entry granting a member the opportunity to

propose an item for consideration of future agendas for Regular or Special Meetings. Any

member may

Item 2025-736: City Council will review, discuss, and may act on identifying an image to be

used for the TxDOT I-35 NEX Central project. -- City Council will review, discuss, and may

act on identifying an image to be used for the TxDOT I-35 NEX Central project.

Item 2025-745: City Council will review, discuss, and may act on an ordinance approving

amendments to Chapter 2 - Administration, Article III - Ethics, of the Windcrest Code of

Ordinances. 2nd Reading [Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss,

and may act on an ordinance approving amendments to Chapter 2 - Administration, Article III

- Ethics, of the Windcrest Code of Ordinances. 2nd Reading

Item 2025-746: City Council will review, discuss, and may act on an ordinance approving

amendments to Chapter 6 - Animals, of the Windcrest Code of Ordinances. 2nd Reading [Vote:

PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on an ordinance

approving amendments to Chapter 6 - Animals, of the Windcrest Code of Ordinances. 2nd

Reading

Item 2025-748: City Council will review, discuss, and may act on a resolution ratifying the

approval of a contract with Tyler Technologies for financial management and customer

relationship management suites for an amount not to exceed $54,900.00. [Vote: PASSED (1 Yes,

0 No)] -- City Council will review, discuss, and may act on a resolution ratifying the

approval of a contract with Tyler Technologies for financial management and customer

relationship management suites for an amount not to exceed $54,900.00.

Item 2025-749: City Council will review, discuss, and may act on a resolution authorizing an

agreement with the Windcrest Volunteer Firefighters Alliance to provide fundraising services

for the City of Windcrest Fire Department. [Vote: PASSED (1 Yes, 0 No)] -- City Council will

review, discuss, and may act on a resolution authorizing an agreement with the Windcrest

Volunteer Firefighters Alliance to provide fundraising services for the City of Windcrest

Fire Department.

Item 2025-750: City Council will review, discuss, and may act on a resolution ratifying the

approval of a contract with Tyler Technologies for HR, time and attendance management
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City of Windcrest -- City of Windcrest - November 03, 2025 (Continued)

suites/packages for an amount not to exceed $64,700.00. [Vote: PASSED (1 Yes, 0 No)] -- City

Council will review, discuss, and may act on a resolution ratifying the approval of a

contract with Tyler Technologies for HR, time and attendance management suites/packages for

an amount not to exceed $64,700.00.

Item 2025-751: Pursuant to Texas Government Code Sec. 551.071 (consultation with attorney)

and Sec. 551.074 (personnel matters), City Council will discuss and may take action on the

Windcrest Police Department records retention process. [Vote: PASSED (1 Yes, 0 No)] --

Pursuant to Texas Government Code Sec. 551.071 (consultation with attorney) and Sec. 551.074

(personnel matters), City Council will discuss and may take action on the Windcrest Police

Department records retention process.

Item 2025-759: Declaring November 3 thru November 7, 2025, Municipal Court Week in

recognition and support of the Windcrest Municipal Court Staff. -- Declaring November 3 thru

November 7, 2025, Municipal Court Week in recognition and support of the Windcrest Municipal

Court Staff.

Item 2025-763: Pursuant to Govt Code Sec. 551.087 (economic development) on Industrial

Commercial Properties and Windcrest International Business Park status and update. --

Pursuant to Govt Code Sec. 551.087 (economic development) on Industrial Commercial

Properties and Windcrest International Business Park status and update.

Item 2025-764: City Council will review, discuss, and may act on a resolution ratifying the

appointment of Ronnie J. Guest, Jr., as the City Manager. [Vote: PASSED (1 Yes, 0 No)] --

City Council will review, discuss, and may act on a resolution ratifying the appointment of

Ronnie J. Guest, Jr., as the City Manager.

Item Item-1: Call to Order [Vote: PASSED (1 Yes, 0 No)] -- Call to Order

Item Item-14: Order Implementing Administrative Hiring Freeze & Consolidating Duplicative

Contracts [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action restraining local government

cost, regulatory scope, or property-rights burden.

Item Item-16: Discussion and Action [Vote: PASSED (1 Yes, 0 No)] -- Discussion and Action

Item Item-18: Executive Session -- Executive Session

Item Item-2: Roll Call -- Roll Call

Item Item-21: City Manager's Report -- City Manager's Report

Item Item-22: General Announcements & Future Agenda Items Requested -- General Announcements

& Future Agenda Items Requested

Item Item-24: Adjournment -- Adjournment

Item Item-3: Pledge of Allegiance and Invocation -- Pledge of Allegiance and Invocation

Item Item-4: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE REGULAR COUNCIL

MEETING: [Vote: PASSED (1 Yes, 0 No)] -- THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME

DURING THE REGULAR COUNCIL MEETING:

Item Item-5: Citizens to be Heard/Citizen Participation -- Citizens to be Heard/Citizen

Participation

Item Item-6: Proclamation -- Proclamation
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Item Item-8: Consent Agenda -- Consent Agenda

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Windcrest (Bexar County, Texas) convened on 2025-11-03, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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