TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

CITY OF WINDCREST (BEXAR COUNTY, TX)

TX- AGENDA- 2025- 12- 01

City of Windcrest - December 01, 2025
REGULAR Session Agenda Docket for City of Windcrest (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 5,782 residents 2025-12-01

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Windcrest - December 01, 2025
Session Classification & Date REGULAR SESSION | 2025-12-01
Total Indexed Docket Items 22 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
2025-613: Per Ordinance No. 618, repealing Ordinance No. Ordinances

2025-777: City Council will review, discuss, and may act Resolutions

2025-779: Pursuant to Govt Code Sec. 551.087 (economic devel Regular Agenda
2025-780: Presentation by the Bexar County Clerk's Offic Regular Agenda
2025-782: City Council will review, discuss, and may tak Resolutions

2025-783: City Council will review, discuss, and may act Resolutions

2025-784: City Council will receive compliance training Regular Agenda
2025-785: City Council will review, discuss, and may act Contracts & Procuremen
2025-786: City Council will discuss and take action on ¢ Regular Agenda

Item-1: Call to Order Regular Agenda

Iltem-11: Order Implementing Administrative Hiring Freeze Resolutions

Item-13: Discussion and Action Regular Agenda

Iltem-17: Executive Session Regular Agenda

Iltem-19: City Manager's Report Regular Agenda

Item-2: Roll Call Regular Agenda

Item-20: General Announcements & Future Agenda Items Req Regular Agenda

Iltem-22: Adjournment Regular Agenda

Item-3: Pledge of Allegiance and Invocation Regular Agenda

Item-4: Citizens to be Heard/Citizen Participation Regular Agenda
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ACTION / VOTE
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of Windcrest -- City of Windcrest - December 01, 2025 (Continued)

Item-5: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIM Regular Agenda PASSED (1-0)
Iltem-6: Presentation Regular Agenda Regular Agenda
Item-8: Consent Agenda Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-613: Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda
shall include an item entry granting a member the opportunity to propose an item for
consideration of future agendas for Regular or Special Meetings. Any member may request the
in [Vote: PASSED (1 Yes, 0 No)] -- Per Ordinance No. 618, repealing Ordinance No. 593;
Section 9: Every agenda shall include an item entry granting a member the opportunity to
propose an item for consideration of future agendas for Regular or Special Meetings. Any
member may

Item 2025-777: City Council will review, discuss, and may act on a resolution ratifying a
contract with Integral AV Solutions, LLC, in the amount of $29,504.00 to upgrade the City
Hall Courtroom audio/visual system. [Vote: PASSED (1 Yes, 0 No)] -- City Council will
review, discuss, and may act on a resolution ratifying a contract with Integral AV

Solutions, LLC, in the amount of $29,504.00 to upgrade the City Hall Courtroom audio/visual
system.

Item 2025-779: Pursuant to Govt Code Sec. 551.087 (economic development) on Industrial
Commercial Properties and Windcrest International Business Park status and update. --
Pursuant to Govt Code Sec. 551.087 (economic development) on Industrial Commercial
Properties and Windcrest International Business Park status and update.

Item 2025-780: Presentation by the Bexar County Clerk's Office on their Records on the Run
Mobile Unit program. -- Presentation by the Bexar County Clerk's Office on their Records on
the Run Mobile Unit program.

Item 2025-782: City Council will review, discuss, and may take action on a resolution
appointing a Mayor Pro Tempore. [Vote: PASSED (1 Yes, 0 No)] -- City Council will review,
discuss, and may take action on a resolution appointing a Mayor Pro Tempore.

Item 2025-783: City Council will review, discuss, and may act on a resolution appointing a
Presiding Judge, and an Alternate Judge to the City of Windcrest Municipal Court of Record
in accordance of Chapter 20, Section 20-6 Judicial Positions. [Vote: PASSED (1 Yes, 0 No)]
-- City Council will review, discuss, and may act on a resolution appointing a Presiding
Judge, and an Alternate Judge to the City of Windcrest Municipal Court of Record in
accordance of Chapter 20, Section 20-6 Judicial Positions.

Item 2025-784: City Council will receive compliance training and may have a discussion on
various governmental, local, and state laws, include but not limited to the Open Meetings

Act, Public Information Act, Records Management, Ethics Code Compliance (Local and State),
-- City Council will receive compliance training and may have a discussion on various
governmental, local, and state laws, include but not limited to the Open Meetings Act,

Public Information Act, Records Management, Ethics Code Compliance (Lo

Item 2025-785: City Council will review, discuss, and may act on awarding a contract for
animal boarding and adoption services in response to RFP 2025-2026-001. [Vote: PASSED (1
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City of Windcrest -- City of Windcrest - December 01, 2025 (Continued)

Yes, 0 No)] -- City Council will review, discuss, and may act on awarding a contract for
animal boarding and adoption services in response to RFP 2025-2026-001.

Item 2025-786: City Council will discuss and take action on canceling the City Council
meeting for Monday, December 15, 2025. [Vote: PASSED (1 Yes, 0 No)] -- City Council will
discuss and take action on canceling the City Council meeting for Monday, December 15, 2025.

Item Item-1: Call to Order [Vote: PASSED (1 Yes, 0 No)] -- Call to Order

Item Item-11: Order Implementing Administrative Hiring Freeze & Consolidating Duplicative
Contracts [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action restraining local government
cost, regulatory scope, or property-rights burden.

Item Item-13: Discussion and Action [Vote: PASSED (1 Yes, 0 No)] -- Discussion and Action
Item Item-17: Executive Session -- Executive Session

Item Item-19: City Manager's Report -- City Manager's Report

Item Item-2: Roll Call -- Roll Call

Item Item-20: General Announcements & Future Agenda ltems Requested -- General Announcements
& Future Agenda Items Requested

Item Item-22: Adjournment -- Adjournment
Item Item-3: Pledge of Allegiance and Invocation -- Pledge of Allegiance and Invocation

Item Item-4: Citizens to be Heard/Citizen Participation -- Citizens to be Heard/Citizen
Participation

Item Item-5: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE REGULAR COUNCIL
MEETING: [Vote: PASSED (1 Yes, 0 No)] -- THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME
DURING THE REGULAR COUNCIL MEETING:

ltem ltem-6: Presentation -- Presentation

Item Item-8: Consent Agenda -- Consent Agenda

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Windcrest (Bexar County, Texas) convened on 2025-12-01, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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