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CITY OF WINDCREST (BEXAR COUNTY, TX)

City of Windcrest - August 03, 2026
REGULAR Session Agenda Docket for City of Windcrest (Bexar County, Texas)

JURISDICTION CLASSIFICATION
CITY 5,782 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Windcrest - August 03, 2026

POPULATION SERVED MEETING DATE

2026-08-03

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-08-03

Total Indexed Docket Items 33 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-450: Per Ordinance No. 618, repealing Ordinance No. Ordinances PASSED (1-0)
2026-460: City Council will review, discuss and may act Ordinances PASSED (1-0)
2026-461: City Council will review, discuss, and may act Ordinances PASSED (1-0)
2026-463: Presentation, discussion, and acceptance of th Regular Agenda PASSED (1-0)
2026-465: City Council will review, discuss, and may act Regular Agenda Regular Agenda
2026-466: City Council will brief, review, discuss, and Regular Agenda PASSED (1-0)
2026-467: City Council will review, discuss, and may act Regular Agenda PASSED (1-0)
2026-468: City Council will review, discuss, and may act Regular Agenda Regular Agenda
2026-469: City Council will review, discuss, and may act Regular Agenda Regular Agenda
2026-471: City Council will review, discuss, and may act Regular Agenda Regular Agenda
2026-472: City Council will review, discuss, and may act Regular Agenda PASSED (1-0)
2026-473: Discuss, review, and may act on the performanc Regular Agenda Regular Agenda
2026-474: Govt Code Sec. 551.087 (economic development) on | Regular Agenda Regular Agenda
2026-475: Govt Code 551.074 (personnel matters) related Regular Agenda Regular Agenda
2026-476: City Council will review, discuss, and take ac Ordinances PASSED (1-0)
2026-477: City Council will review, discuss, and may act Regular Agenda PASSED (1-0)
2026-478: The City Council will review, discuss and may Resolutions PASSED (1-0)
2026-480: City Council will review, discuss, and may act Resolutions PASSED (1-0)
2026-481: City Council will review, discuss, and may act Public Hearing PASSED (1-0)
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City of Windcrest -- City of Windcrest - August 03, 2026 (Continued)

2026-482: City Council will review, discuss, and may act
Item-1: Call to Order

Iltem-12: Resolution Enforcing Statutory Purchasing Limit
Iltem-17: Discussion and Action

Item-2: Roll Call

Iltem-27: Executive Session

Item-3: Pledge of Allegiance and Invocation

Item-30: City Manager's Report

Iltem-31: General Announcements & Future Agenda Items Req
Iltem-33: Adjournment

Item-4: Citizens to be Heard/Citizen Participation

Iltem-5: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIM

Item-6: Financials

Item-8: Ordinance Sunset-Reviewing and Repealing Duplica

Public Hearing
Regular Agenda
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Ordinances

PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)
Regular Agenda

PASSED (1-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-450: Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda
shall include an item entry granting a member the opportunity to propose an item for
consideration of future agendas for Regular or Special Meetings. Any member may request the
in [Vote: PASSED (1 Yes, 0 No)] -- Per Ordinance No. 618, repealing Ordinance No. 593;
Section 9: Every agenda shall include an item entry granting a member the opportunity to
propose an item for consideration of future agendas for Regular or Special Meetings. Any
member may

Item 2026-460: City Council will review, discuss and may act on an ordinance amending the
Windcrest code of ordinances, Chapter 24 - offenses and miscellaneous provisions to add
certain provisions relating to aggressive panhandling and blocking right-of-way access. 2nd
[Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss and may act on an

ordinance amending the Windcrest code of ordinances, Chapter 24 - offenses and miscellaneous
provisions to add certain provisions relating to aggressive panhandling and blocking

right-of-w

Item 2026-461: City Council will review, discuss, and may act on an ordinance amending the
Windcrest Code of Ordinances, Chapter 35 - Oak Wilt to rename the chapter and add certain
provisions relating to trees and vegetation: authorizing the city secretary to take all n

[Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on an
ordinance amending the Windcrest Code of Ordinances, Chapter 35 - Oak Wilt to rename the
chapter and add certain provisions relating to trees and vegetation: authorizing the city
secretar

Item 2026-463: Presentation, discussion, and acceptance of the unaudited monthly financial
report for the month of June. [Vote: PASSED (1 Yes, 0 No)] -- Presentation, discussion, and
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City of Windcrest -- City of Windcrest - August 03, 2026 (Continued)

acceptance of the unaudited monthly financial report for the month of June.

Item 2026-465: City Council will review, discuss, and may act on a recommendation on
Architectural/Engineering Design Services related to the Community Pool Facility Improvement
Request for Statement of Qualifications. -- City Council will review, discuss, and may act

on a recommendation on Architectural/Engineering Design Services related to the Community
Pool Facility Improvement Request for Statement of Qualifications.

Item 2026-466: City Council will brief, review, discuss, and act on the proposed amended and
restated Master Economic Incentive Agreement (MEIA) with SAT Walzem, Ltd. and simultaneous
sale of Holiday Inn Express with transfer and/or assignment of the amended and restate

[Vote: PASSED (1 Yes, 0 No)] -- City Council will brief, review, discuss, and act on the

proposed amended and restated Master Economic Incentive Agreement (MEIA) with SAT Walzem,
Ltd. and simultaneous sale of Holiday Inn Express with transfer and/or assignment of the

amen

Item 2026-467: City Council will review, discuss, and may act on the City of Windcrest
Proposed Budget for Fiscal Year 2026/2027. [Vote: PASSED (1 Yes, 0 No)] -- City Council will
review, discuss, and may act on the City of Windcrest Proposed Budget for Fiscal Year
2026/2027.

Item 2026-468: City Council will review, discuss, and may act on Proposed Fiscal Year
2026/2027 organizational chart and departmental classifications. -- City Council will
review, discuss, and may act on Proposed Fiscal Year 2026/2027 organizational chart and
departmental classifications.

Item 2026-469: City Council will review, discuss, and may act on setting Fiscal Year
2026/2027 fees for various city services and consolidating those fees for convenience. --
City Council will review, discuss, and may act on setting Fiscal Year 2026/2027 fees for
various city services and consolidating those fees for convenience.

Item 2026-471: City Council will review, discuss, and may act on water security for
Winnbrook Estates. -- City Council will review, discuss, and may act on water security for
Winnbrook Estates.

Item 2026-472: City Council will review, discuss, and may act on approval of amendments to
the City of Windcrest Fleet Safety Policy. [Vote: PASSED (1 Yes, 0 No)] -- City Council will
review, discuss, and may act on approval of amendments to the City of Windcrest Fleet Safety
Policy.

Item 2026-473: Discuss, review, and may act on the performance review of attorney services.
-- Discuss, review, and may act on the performance review of attorney services.

Item 2026-474: Govt Code Sec. 551.087 (economic development) on Industrial Commercial
Properties and Windcrest International Business Park status and update -- Govt Code Sec.
551.087 (economic development) on Industrial Commercial Properties and Windcrest
International Business Park status and update

Item 2026-475: Govt Code 551.074 (personnel matters) related to the performance, duties, and
evaluation of the City Manager. -- Govt Code 551.074 (personnel matters) related to the
performance, duties, and evaluation of the City Manager.

Item 2026-476: City Council will review, discuss, and take action on an ordinance calling a
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City of Windcrest -- City of Windcrest - August 03, 2026 (Continued)

general election on November 3, 2026, to be held in the City of Windcrest, Texas, for the
purpose of electing three (3) Council Members to City Council Places one (1), two (2), a
[Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and take action on an
ordinance calling a general election on November 3, 2026, to be held in the City of
Windcrest, Texas, for the purpose of electing three (3) Council Members to City Council
Places one

Item 2026-477: City Council will review, discuss, and may act on approving and adopting the
City of Windcrest Legislative Calendar for Fiscal Year 2026/2027. [Vote: PASSED (1 Yes, 0
No)] -- City Council will review, discuss, and may act on approving and adopting the City of
Windcrest Legislative Calendar for Fiscal Year 2026/2027.

Item 2026-478: The City Council will review, discuss and may act on a resolution addressing
and adjusting the health reimbursement account for the 2026/2027 Fiscal Year. [Vote: PASSED
(1 Yes, 0 No)] -- The City Council will review, discuss and may act on a resolution

addressing and adjusting the health reimbursement account for the 2026/2027 Fiscal Year.

Item 2026-480: City Council will review, discuss, and may act on a resolution approving a
proposed tax rate and approving the publication of the proposed tax rate for the City of
Windcrest, Texas, for the 2026 tax year. [Vote: PASSED (1 Yes, 0 No)] -- City Council will
review, discuss, and may act on a resolution approving a proposed tax rate and approving the
publication of the proposed tax rate for the City of Windcrest, Texas, for the 2026 tax

year.

Item 2026-481: City Council will review, discuss, and may act on a resolution to schedule
one (1) public hearing before considering the adoption of the City of Windcrest Proposed
Budget for Fiscal Year 2026-2027. [Vote: PASSED (1 Yes, 0 No)] -- City Council will review,
discuss, and may act on a resolution to schedule one (1) public hearing before considering
the adoption of the City of Windcrest Proposed Budget for Fiscal Year 2026-2027.

Item 2026-482: City Council will review, discuss, and may act on a resolution to schedule

one (1) public hearing before considering the tax rate for the City of Windcrest Fiscal Year
2026-2027. [Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on
a resolution to schedule one (1) public hearing before considering the tax rate for the City

of Windcrest Fiscal Year 2026-2027.

Item Item-1: Call to Order [Vote: PASSED (1 Yes, 0 No)] -- Call to Order

Item Item-12: Resolution Enforcing Statutory Purchasing Limits & Interlocal Cost-Sharing
Savings [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action restraining local government cost,
regulatory scope, or property-rights burden.

Item Item-17: Discussion and Action [Vote: PASSED (1 Yes, 0 No)] -- Discussion and Action
Item Item-2: Roll Call -- Roll Call

Item Item-27: Executive Session -- Executive Session

Item Item-3: Pledge of Allegiance and Invocation -- Pledge of Allegiance and Invocation
Item Item-30: City Manager's Report -- City Manager's Report

Item Item-31: General Announcements & Future Agenda ltems Requested -- General Announcements
& Future Agenda ltems Requested
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City of Windcrest -- City of Windcrest - August 03, 2026 (Continued)

Item Item-33: Adjournment -- Adjournment

Item Item-4: Citizens to be Heard/Citizen Participation -- Citizens to be Heard/Citizen
Participation

Item Item-5: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE REGULAR COUNCIL
MEETING: [Vote: PASSED (1 Yes, 0 No)] -- THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME
DURING THE REGULAR COUNCIL MEETING:

Iltem Item-6: Financials -- Financials

Item Item-8: Ordinance Sunset-Reviewing and Repealing Duplicative Code Enforcement Fines &
Licensing Rules [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action restraining local
government cost, regulatory scope, or property-rights burden.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Windcrest (Bexar County, Texas) convened on 2026-08-03, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 50f 5



