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CITY OF WINDCREST (BEXAR COUNTY, TX)

City of Windcrest - August 17, 2026
REGULAR Session Agenda Docket for City of Windcrest (Bexar County, Texas)

JURISDICTION CLASSIFICATION
CITY 5,782 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Windcrest - August 17, 2026

POPULATION SERVED MEETING DATE

2026-08-17

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-08-17

Total Indexed Docket Items 57 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

CATEGORY / FISCAL NOTE

ACTION / VOTE

2026-451: Briefing and discussion on the monthly Fire De Regular Agenda Regular Agenda
2026-452: Briefing and discussion on the monthly Windcre Regular Agenda Regular Agenda
2026-453: Briefing and discussion on the monthly Police Regular Agenda Regular Agenda
2026-454: Briefing and discussion on the monthly Municip Regular Agenda Regular Agenda
2026-455: Briefing and discussion on the monthly Public Regular Agenda Regular Agenda
2026-456: Briefing and discussion on the monthly City of Regular Agenda Regular Agenda
2026-457: Briefing and discussion on the monthly Office Regular Agenda Regular Agenda
2026-458: Presentation, discussion, and acceptance of th Regular Agenda PASSED (1-0)
2026-459: Per Ordinance No. 618, repealing Ordinance No. Ordinances PASSED (1-0)
2026-486: Briefing, discussion and action on an ordinanc Ordinances PASSED (1-0)
2026-487: Briefing, discussion and action on an ordinanc Ordinances PASSED (1-0)
2026-488: Briefing, discussion and action on an ordinanc Ordinances PASSED (1-0)
2026-489: Designation of September 7 - September 11, 202 Regular Agenda PASSED (1-0)
2026-492: City Council will hold a Public Hearing to rec Public Hearing PASSED (1-0)
2026-494: Briefing, discussion and possible action on a Contracts & Procuremen PASSED (1-0)
2026-495: Briefing, discussion, and action on a resoluti Resolutions PASSED (1-0)
2026-496: Briefing, discussion, and action on a resoluti Resolutions PASSED (1-0)
2026-497: Briefing, discussion and possible action on th Regular Agenda PASSED (1-0)
2026-501: Briefing, discussion and possible action on th Regular Agenda PASSED (1-0)
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City of Windcrest -- City of Windcrest - August 17, 2026 (Continued)

2026-502: Govt Code Sec. 551.087 (economic development) on |
2026-503: Govt Code 551.074 (personnel matters) related
2026-504: Presentation, discussion and acceptance of the
2026-505: Briefing, discussion, and action on a resoluti
2026-506: Briefing, discussion and action on a resolutio
2026-507: Briefing, discussion and action on a resolutio
2026-508: Briefing, discussion and action on a resolutio
2026-509: Briefing, discussion and action on a resolutio
2026-510: Briefing, discussion and action on a resolutio
2026-511: Briefing, discussion and action on approving a
2026-512: Briefing, discussion and possible action on an
2026-513: Briefing, discussion, and possible action to a
2026-514: Briefing, discussion and possible action on th
2026-515: Presentation from Councilman Greg Turner on co
2026-516: Presentation from MRB Consultants on the City
2026-517: Briefing, discussion and possible action on th
2026-518: Presentation from HUB International Texas on t
2026-519: Briefing, discussion and action on a resolutio
2026-524: Presentation from Leonard Young, City Engineer
2026-525: Pursuant to Govt. Code Sec. 551.071 (consultation
Item-1: Call to Order

Iltem-12: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TI
Item-13: Proclamation

Item-15: Citizens to be Heard/Citizen Participation

Iltem-16: Presentation

Item-2: Roll Call

Iltem-21: Public Hearing

Iltem-23: Financials

Iltem-26: Consent Agenda

Item-3: Pledge of Allegiance and Invocation

Item-33: Ordinance Repealing Restrictive Minimum Lot-Siz
Iltem-37: Order Expanding Departmental Regulatory Complia

Iltem-4: Monthly Department Head Reports for the Month of

Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Resolutions
Resolutions
Resolutions
Resolutions
Resolutions
Resolutions
Regular Agenda
Regular Agenda
Contracts & Procuremen
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Consent Agenda
Regular Agenda
Ordinances
Resolutions

Regular Agenda
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Regular Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
PASSED (1-0)
Regular Agenda
PASSED (1-0)
Regular Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)
Regular Agenda
Consent Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)

Regular Agenda
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City of Windcrest -- City of Windcrest - August 17, 2026 (Continued)

Iltem-42: Discussion and Action Regular Agenda PASSED (1-0)

Iltem-50: Executive Session Regular Agenda Regular Agenda
Iltem-54: City Manager's Report Regular Agenda Regular Agenda
Iltem-55: General Announcements & Future Agenda Items Req Regular Agenda Regular Agenda
Iltem-57: Adjournment Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-451: Briefing and discussion on the monthly Fire Department reports for the month
of July, to include Summary of Calls along with response times for the City, County, and
Annex area. [lvan Hernandez, Fire Chief ] -- Briefing and discussion on the monthly Fire
Department reports for the month of July, to include Summary of Calls along with response
times for the City, County, and Annex area. [lvan Hernandez, Fire Chief ]

Item 2026-452: Briefing and discussion on the monthly Windcrest Volunteer Fire Alliance
financial report for the month of July. [WVFA Representative] -- Briefing and discussion on
the monthly Windcrest Volunteer Fire Alliance financial report for the month of July. [WVFA
Representative]

Item 2026-453: Briefing and discussion on the monthly Police Department reports including
Code Enforcement and Animal Control reports for the month of July. [David Ellis, Chief of
Police ] -- Briefing and discussion on the monthly Police Department reports including Code
Enforcement and Animal Control reports for the month of July. [David Ellis, Chief of Police

]

Item 2026-454: Briefing and discussion on the monthly Municipal Court report for the month
of July. [Claudia Carrera, Municipal Assistant Court Administrator ] -- Briefing and
discussion on the monthly Municipal Court report for the month of July. [Claudia Carrera,
Municipal Assistant Court Administrator ]

Item 2026-455: Briefing and discussion on the monthly Public Works reports for the month of
July. [Dusty DeHoyos, Public Works Director ] -- Briefing and discussion on the monthly
Public Works reports for the month of July. [Dusty DeHoyos, Public Works Director ]

Item 2026-456: Briefing and discussion on the monthly City of Windcrest Economic Development
Corporation report for the month of July. [Mario Hernandez, Director of Windcrest Economic
Development Corporation ] -- Briefing and discussion on the monthly City of Windcrest
Economic Development Corporation report for the month of July. [Mario Hernandez, Director of
Windcrest Economic Development Corporation ]

Item 2026-457: Briefing and discussion on the monthly Office of the City Secretary, Civic
Center and special events reports for the month of July. [Rachel C. Dominguez, City
Secretary ] -- Briefing and discussion on the monthly Office of the City Secretary, Civic
Center and special events reports for the month of July. [Rachel C. Dominguez, City
Secretary |

Item 2026-458: Presentation, discussion, and acceptance of the unaudited monthly financial
report for the month of July 2026. [Vote: PASSED (1 Yes, 0 No)] -- Presentation, discussion,
and acceptance of the unaudited monthly financial report for the month of July 2026.
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City of Windcrest -- City of Windcrest - August 17, 2026 (Continued)

Item 2026-459: Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda
shall include an item entry granting a member the opportunity to propose an item for
consideration of future agendas for Regular or Special Meetings. Any member may request the
in [Vote: PASSED (1 Yes, 0 No)] -- Per Ordinance No. 618, repealing Ordinance No. 593;
Section 9: Every agenda shall include an item entry granting a member the opportunity to
propose an item for consideration of future agendas for Regular or Special Meetings. Any
member may

Item 2026-486: Briefing, discussion and action on an ordinance approving and adopting the
City of Windcrest fiscal year 2026/2027 Legislative Calendar. 1st Reading [Vote: PASSED (1
Yes, 0 No)] -- Briefing, discussion and action on an ordinance approving and adopting the
City of Windcrest fiscal year 2026/2027 Legislative Calendar. 1st Reading

Item 2026-487: Briefing, discussion and action on an ordinance on approving and adopting the
FY 2026/2027 organizational chart and departmental classifications. 1st Reading [Vote:
PASSED (1 Yes, 0 No)] -- Briefing, discussion and action on an ordinance on approving and
adopting the FY 2026/2027 organizational chart and departmental classifications. 1st Reading

Item 2026-488: Briefing, discussion and action on an ordinance approving and adopting the FY
2026/2027 fees for various city services and consolidating those fees for convenience. 1st
Reading [Vote: PASSED (1 Yes, 0 No)] -- Briefing, discussion and action on an ordinance
approving and adopting the FY 2026/2027 fees for various city services and consolidating
those fees for convenience. 1st Reading

Item 2026-489: Designation of September 7 - September 11, 2026 as National Payroll Week.
[Vote: PASSED (1 Yes, 0 No)] -- Designation of September 7 - September 11, 2026 as National
Payroll Week.

Item 2026-492: City Council will hold a Public Hearing to receive comments from the public
regarding the Proposed Fiscal Year 2026/2027 Windcrest Crime Control and Prevention District
Budget. [Vote: PASSED (1 Yes, 0 No)] -- City Council will hold a Public Hearing to receive
comments from the public regarding the Proposed Fiscal Year 2026/2027 Windcrest Crime
Control and Prevention District Budget.

Item 2026-494: Briefing, discussion and possible action on a recommendation appointing a
firm for architectural/engineering design services for community pool facility improvements

and authorizing the City Manager to negotiate a contract for such services (RFQ#2025-2026
[Vote: PASSED (1 Yes, 0 No)] -- Briefing, discussion and possible action on a recommendation
appointing a firm for architectural/engineering design services for community pool facility
improvements and authorizing the City Manager to negotiate a contract for such services

Item 2026-495: Briefing, discussion, and action on a resolution approving the amended and
restated Master Economic Incentive Agreement (MEIA) with SAT Walzem, Ltd. and simultaneous
sale of Holiday Inn Express with transfer and/or assignment of the amended and restated M
[Vote: PASSED (1 Yes, 0 No)] -- Briefing, discussion, and action on a resolution approving

the amended and restated Master Economic Incentive Agreement (MEIA) with SAT Walzem, Ltd.
and simultaneous sale of Holiday Inn Express with transfer and/or assignment of the amended

Item 2026-496: Briefing, discussion, and action on a resolution approving and adopting
amendments to the City of Windcrest Fleet Safety Policy. [Vote: PASSED (1 Yes, 0 No)] --
Briefing, discussion, and action on a resolution approving and adopting amendments to the
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City of Windcrest -- City of Windcrest - August 17, 2026 (Continued)

City of Windcrest Fleet Safety Policy.

Item 2026-497: Briefing, discussion and possible action on the performance review of
attorney services. [Vote: PASSED (1 Yes, 0 No)] -- Briefing, discussion and possible action
on the performance review of attorney services.

Item 2026-501: Briefing, discussion and possible action on the City of Windcrest Proposed
Budget for Fiscal Year 2026/2027. [Vote: PASSED (1 Yes, 0 No)] -- Briefing, discussion and
possible action on the City of Windcrest Proposed Budget for Fiscal Year 2026/2027.

Item 2026-502: Govt Code Sec. 551.087 (economic development) on Industrial Commercial
Properties and Windcrest International Business Park status and update. -- Govt Code Sec.
551.087 (economic development) on Industrial Commercial Properties and Windcrest
International Business Park status and update.

Item 2026-503: Govt Code 551.074 (personnel matters) related to the performance, duties, and
evaluation of the City Manager. -- Govt Code 551.074 (personnel matters) related to the
performance, duties, and evaluation of the City Manager.

Item 2026-504: Presentation, discussion and acceptance of the FY2025/2026 3rd Quarter
Investment Report. [Vote: PASSED (1 Yes, 0 No)] -- Presentation, discussion and acceptance
of the FY2025/2026 3rd Quarter Investment Report.

Item 2026-505: Briefing, discussion, and action on a resolution appointing members to the
Windcrest Crime Control and Prevention District Board of Directors. [Vote: PASSED (1 Yes, 0
No)] -- Briefing, discussion, and action on a resolution appointing members to the Windcrest
Crime Control and Prevention District Board of Directors.

Item 2026-506: Briefing, discussion and action on a resolution approving and adopting the
City of Windcrest FY 26/27 Purchasing Policy. [Vote: PASSED (1 Yes, 0 No)] -- Briefing,
discussion and action on a resolution approving and adopting the City of Windcrest FY 26/27
Purchasing Policy.

Item 2026-507: Briefing, discussion and action on a resolution approving and adopting the
City of Windcrest FY 26/27 Travel and Training Policy. [Vote: PASSED (1 Yes, 0 No)] --
Briefing, discussion and action on a resolution approving and adopting the City of Windcrest
FY 26/27 Travel and Training Policy.

Item 2026-508: Briefing, discussion and action on a resolution approving and adopting the
City of Windcrest FY26/27 Investment Policy. [Vote: PASSED (1 Yes, 0 No)] -- Briefing,
discussion and action on a resolution approving and adopting the City of Windcrest FY26/27
Investment Policy.

Item 2026-509: Briefing, discussion and action on a resolution on approving and adopting the
City of Windcrest FY26/27 Cash Handling Policy. [Vote: PASSED (1 Yes, 0 No)] -- Briefing,
discussion and action on a resolution on approving and adopting the City of Windcrest
FY?26/27 Cash Handling Policy.

Item 2026-510: Briefing, discussion and action on a resolution approving the Written

Statement and Findings of the Need for Specialized Contingent Fee Legal Services pursuant to
Texas Govt. Code 2254. [Vote: PASSED (1 Yes, 0 No)] -- Briefing, discussion and action on a
resolution approving the Written Statement and Findings of the Need for Specialized
Contingent Fee Legal Services pursuant to Texas Govt. Code 2254.
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City of Windcrest -- City of Windcrest - August 17, 2026 (Continued)

Item 2026-511: Briefing, discussion and action on approving a resolution authorizing legal
services agreement with Linebarger Goggan Blair & Sampson, LLP and City of Windcrest for the
Collection of Delinquent Property Taxes. [Vote: PASSED (1 Yes, 0 No)] -- Briefing,

discussion and action on approving a resolution authorizing legal services agreement with
Linebarger Goggan Blair & Sampson, LLP and City of Windcrest for the Collection of

Delinquent Property Taxes.

Item 2026-512: Briefing, discussion and possible action on an investigation and reclamation
of city-owned parking spaces at 5609 Winsong Drive. [Vote: PASSED (1 Yes, 0 No)] --
Briefing, discussion and possible action on an investigation and reclamation of city-owned
parking spaces at 5609 Winsong Drive.

Item 2026-513: Briefing, discussion, and possible action to authorize a one-time stipend
payment of $1,000.00 to city employees in November 2026 to be designated from the FY
2026/2027 budget. [Vote: PASSED (1 Yes, 0 No)] -- Briefing, discussion, and possible action
to authorize a one-time stipend payment of $1,000.00 to city employees in November 2026 to
be designated from the FY 2026/2027 budget.

Item 2026-514: Briefing, discussion and possible action on the creation of a Request for
Qualification for Building Manager Contract Services. [Vote: PASSED (1 Yes, 0 No)] --
Briefing, discussion and possible action on the creation of a Request for Qualification for
Building Manager Contract Services.

Item 2026-515: Presentation from Councilman Greg Turner on concepts and vision of city
gateways. -- Presentation from Councilman Greg Turner on concepts and vision of city
gateways.

Item 2026-516: Presentation from MRB Consultants on the City of Windcrest Comprehensive
Master Plan (CMP) process and introduction of the 2026 CMP Steering Committee. --
Presentation from MRB Consultants on the City of Windcrest Comprehensive Master Plan (CMP)
process and introduction of the 2026 CMP Steering Committee.

Item 2026-517: Briefing, discussion and possible action on the City of Windcrest

Comprehensive Master Plan process and 2026 Steering Committee. [Vote: PASSED (1 Yes, 0 No)]
-- Briefing, discussion and possible action on the City of Windcrest Comprehensive Master

Plan process and 2026 Steering Committee.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Windcrest (Bexar County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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