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CITY OF WINDCREST (BEXAR COUNTY, TX)

City of Windcrest - May 18, 2026
REGULAR Session Agenda Docket for City of Windcrest (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 5,782 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Windcrest - May 18, 2026

Session Classification & Date REGULAR SESSION | 2026-05-18

Total Indexed Docket Items 33 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-216: Briefing and discussion on the monthly Fire De Regular Agenda Regular Agenda

2026-217: Briefing and discussion on the monthly Windcre Regular Agenda Regular Agenda

2026-218: Briefing and discussion on the monthly Police Regular Agenda Regular Agenda

2026-219: Briefing and discussion on the monthly Municip Regular Agenda Regular Agenda

2026-220: Briefing and discussion on the monthly Public Regular Agenda Regular Agenda

2026-221: Briefing and discussion on the monthly City of Regular Agenda Regular Agenda

2026-222: Briefing and discussion on the monthly Office Regular Agenda Regular Agenda

2026-223: Presentation, discussion, and acceptance of th Regular Agenda PASSED (1-0)

2026-224: Per Ordinance No. 618, repealing Ordinance No. Ordinances PASSED (1-0)

2026-233: Discuss, review, and may act on proposed amend Ordinances PASSED (1-0)

2026-234: Discuss, review, and may act on proposed amend Ordinances PASSED (1-0)

2026-267: Discuss, review, and may act on proposed amend Regular Agenda PASSED (1-0)

2026-270: Discuss, review, and may act on selecting a co Contracts & Procuremen PASSED (1-0)

2026-271: Discuss, review, and may act on approving fund Regular Agenda Regular Agenda

2026-272: Pursuant to Govt Code Sec. 551.076 (security devic Regular Agenda Regular Agenda

2026-273: Discuss, review, and may act on approving fund Regular Agenda Regular Agenda

2026-275: Discuss and receive an update on the finalized Contracts & Procuremen PASSED (1-0)

2026-277: Discuss, review, and may act on direction rega Regular Agenda Regular Agenda

2026-278: Pursuant to Govt Code Sec. 551.087 (economic devel Regular Agenda Regular Agenda
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City of Windcrest -- City of Windcrest - May 18, 2026 (Continued)

2026-298: Presentation and update on the Texas Departmen Regular Agenda Regular Agenda

Item-1: Call to Order Regular Agenda PASSED (1-0)

Item-12: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TI Regular Agenda PASSED (1-0)

Item-13: Citizens to be Heard/Citizen Participation Regular Agenda Regular Agenda

Item-14: Presentation Regular Agenda Regular Agenda

Item-16: Financials Regular Agenda Regular Agenda

Item-18: Discussion and Action Regular Agenda PASSED (1-0)

Item-2: Roll Call Regular Agenda Regular Agenda

Item-27: Executive Session Regular Agenda Regular Agenda

Item-3: Pledge of Allegiance and Invocation Regular Agenda Regular Agenda

Item-30: City Manager's Report Regular Agenda Regular Agenda

Item-31: General Announcements & Future Agenda Items Req Regular Agenda Regular Agenda

Item-33: Adjournment Regular Agenda Regular Agenda

Item-4: Monthly Department Head Reports for the Month of Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-216: Briefing and discussion on the monthly Fire Department reports for the month

of April, to include Summary of Calls along with response times for the City, County, and

Annex area. [Ivan Hernandez, Fire Chief ] -- Briefing and discussion on the monthly Fire

Department reports for the month of April, to include Summary of Calls along with response

times for the City, County, and Annex area. [Ivan Hernandez, Fire Chief ]

Item 2026-217: Briefing and discussion on the monthly Windcrest Volunteer Fire Alliance

financial report for the month of April. [WVFA Representative] -- Briefing and discussion on

the monthly Windcrest Volunteer Fire Alliance financial report for the month of April. [WVFA

Representative]

Item 2026-218: Briefing and discussion on the monthly Police Department reports including

Code Enforcement and Animal Control reports for the month of April. [David Ellis, Chief of

Police ] -- Briefing and discussion on the monthly Police Department reports including Code

Enforcement and Animal Control reports for the month of April. [David Ellis, Chief of Police

]

Item 2026-219: Briefing and discussion on the monthly Municipal Court report for the month

of April. [Claudia Carrera, Municipal Assistant Court Administrator ] -- Briefing and

discussion on the monthly Municipal Court report for the month of April. [Claudia Carrera,

Municipal Assistant Court Administrator ]

Item 2026-220: Briefing and discussion on the monthly Public Works reports for the month of

April. [Dusty DeHoyos, Public Works Director ] -- Briefing and discussion on the monthly

Public Works reports for the month of April. [Dusty DeHoyos, Public Works Director ]

Item 2026-221: Briefing and discussion on the monthly City of Windcrest Economic Development
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City of Windcrest -- City of Windcrest - May 18, 2026 (Continued)

Corporation report for the month of April. [Mario Hernandez, Director of Windcrest Economic

Development Corporation ] -- Briefing and discussion on the monthly City of Windcrest

Economic Development Corporation report for the month of April. [Mario Hernandez, Director

of Windcrest Economic Development Corporation ]

Item 2026-222: Briefing and discussion on the monthly Office of the City Secretary, Civic

Center and special events reports for the month of April. [Rachel C. Dominguez, City

Secretary ] -- Briefing and discussion on the monthly Office of the City Secretary, Civic

Center and special events reports for the month of April. [Rachel C. Dominguez, City

Secretary ]

Item 2026-223: Presentation, discussion, and acceptance of the unaudited monthly financial

report for the month of April. [Vote: PASSED (1 Yes, 0 No)] -- Presentation, discussion, and

acceptance of the unaudited monthly financial report for the month of April.

Item 2026-224: Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda

shall include an item entry granting a member the opportunity to propose an item for

consideration of future agendas for Regular or Special Meetings. Any member may request the

in [Vote: PASSED (1 Yes, 0 No)] -- Per Ordinance No. 618, repealing Ordinance No. 593;

Section 9: Every agenda shall include an item entry granting a member the opportunity to

propose an item for consideration of future agendas for Regular or Special Meetings. Any

member may

Item 2026-233: Discuss, review, and may act on proposed amendments to the City of Windcrest

Code of Ordinances related to tree canopy, maintenance, property owner responsibilities and

the cultivation of natural vegetation. [Vote: PASSED (1 Yes, 0 No)] -- Discuss, review, and

may act on proposed amendments to the City of Windcrest Code of Ordinances related to tree

canopy, maintenance, property owner responsibilities and the cultivation of natural

vegetation.

Item 2026-234: Discuss, review, and may act on proposed amendments to the City of Windcrest

Code of Ordinances related to enforcement prohibiting loitering and camping on public

property, public areas, and prohibiting aggressive solicitation and panhandling within the C

[Vote: PASSED (1 Yes, 0 No)] -- Discuss, review, and may act on proposed amendments to the

City of Windcrest Code of Ordinances related to enforcement prohibiting loitering and

camping on public property, public areas, and prohibiting aggressive solicitation and

panhandli

Item 2026-267: Discuss, review, and may act on proposed amendments to the Ethics Commission

amending the Windcrest Code of Ethics and Ethics Commission Procedures. [Vote: PASSED (1

Yes, 0 No)] -- Discuss, review, and may act on proposed amendments to the Ethics Commission

amending the Windcrest Code of Ethics and Ethics Commission Procedures.

Item 2026-270: Discuss, review, and may act on selecting a contractor and awarding a

contract in response to RFQ-2025-2026-004 for the 2026 Street Maintenance project. [Vote:

PASSED (1 Yes, 0 No)] -- Discuss, review, and may act on selecting a contractor and awarding

a contract in response to RFQ-2025-2026-004 for the 2026 Street Maintenance project.

Item 2026-271: Discuss, review, and may act on approving funding for the Takas Park Civic

Center floor replacement captial project. -- Discuss, review, and may act on approving

funding for the Takas Park Civic Center floor replacement captial project.
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City of Windcrest -- City of Windcrest - May 18, 2026 (Continued)

Item 2026-272: Pursuant to Govt Code Sec. 551.076 (security devices) on security features

and design of the proposed renovations. -- Pursuant to Govt Code Sec. 551.076 (security

devices) on security features and design of the proposed renovations.

Item 2026-273: Discuss, review, and may act on approving funding for the Stephen P. Takas,

Jr. Courtroom and Prosecutor's Conference Room renovation project. -- Discuss, review, and

may act on approving funding for the Stephen P. Takas, Jr. Courtroom and Prosecutor's

Conference Room renovation project.

Item 2026-275: Discuss and receive an update on the finalized contract with MRB Group for

Comprehensive Master Plan Consulting Service and timeline. [Vote: PASSED (1 Yes, 0 No)] --

Discuss and receive an update on the finalized contract with MRB Group for Comprehensive

Master Plan Consulting Service and timeline.

Item 2026-277: Discuss, review, and may act on direction regarding the Comprehensive Master

Plan Steering Committee. -- Discuss, review, and may act on direction regarding the

Comprehensive Master Plan Steering Committee.

Item 2026-278: Pursuant to Govt Code Sec. 551.087 (economic development) on Industrial

Commercial Properties and Windcrest International Business Park status and update. --

Pursuant to Govt Code Sec. 551.087 (economic development) on Industrial Commercial

Properties and Windcrest International Business Park status and update.

Item 2026-298: Presentation and update on the Texas Department of Transportation I-35 NEX

Central project. -- Presentation and update on the Texas Department of Transportation I-35

NEX Central project.

Item Item-1: Call to Order [Vote: PASSED (1 Yes, 0 No)] -- Call to Order

Item Item-12: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE REGULAR COUNCIL

MEETING: [Vote: PASSED (1 Yes, 0 No)] -- THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME

DURING THE REGULAR COUNCIL MEETING:

Item Item-13: Citizens to be Heard/Citizen Participation -- Citizens to be Heard/Citizen

Participation

Item Item-14: Presentation -- Presentation

Item Item-16: Financials -- Financials

Item Item-18: Discussion and Action [Vote: PASSED (1 Yes, 0 No)] -- Discussion and Action

Item Item-2: Roll Call -- Roll Call

Item Item-27: Executive Session -- Executive Session

Item Item-3: Pledge of Allegiance and Invocation -- Pledge of Allegiance and Invocation

Item Item-30: City Manager's Report -- City Manager's Report

Item Item-31: General Announcements & Future Agenda Items Requested -- General Announcements

& Future Agenda Items Requested

Item Item-33: Adjournment -- Adjournment

Item Item-4: Monthly Department Head Reports for the Month of April FY 2025/2026 -- Monthly

Department Head Reports for the Month of April FY 2025/2026
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City of Windcrest -- City of Windcrest - May 18, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Windcrest (Bexar County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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