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CITY OF WINDCREST (BEXAR COUNTY, TX)

City of Windcrest - July 20, 2026
REGULAR Session Agenda Docket for City of Windcrest (Bexar County, Texas)

JURISDICTION CLASSIFICATION
CITY 5,782 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Windcrest - July 20, 2026

POPULATION SERVED MEETING DATE

2026-07-20

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-07-20

Total Indexed Docket Items 44 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-336: Briefing and discussion on the monthly Fire De Regular Agenda Regular Agenda
2026-337: Briefing and discussion on the monthly Windcre Regular Agenda Regular Agenda
2026-338: Briefing and discussion on the monthly Police Regular Agenda Regular Agenda
2026-339: Briefing and discussion on the monthly Municip Regular Agenda Regular Agenda
2026-340: Briefing and discussion on the monthly Public Regular Agenda Regular Agenda
2026-341: Briefing and discussion on the monthly City of Regular Agenda Regular Agenda
2026-342: Briefing and discussion on the monthly Office Regular Agenda Regular Agenda
2026-344: Per Ordinance No. 618, repealing Ordinance No. Ordinances PASSED (1-0)
2026-380: 15-year employment anniversary of Claudia Carr Regular Agenda Regular Agenda
2026-381: City Council will review, discuss and may act Ordinances PASSED (1-0)
2026-382: City Council will review , discuss, and may ac Ordinances PASSED (1-0)
2026-383: Recognizing City Manager Ronnie J. Guest, Jr., Regular Agenda PASSED (1-0)
2026-384: 10-year employment anniversary of Troy Cupit, Regular Agenda Regular Agenda
2026-385: 5-year employment anniversary of WPD Sgt. Kath Regular Agenda Regular Agenda
2026-390: Discuss, review, and may act on approving a re Resolutions PASSED (1-0)
2026-391: Presentation from Texas Mutual of a dividend r Regular Agenda Regular Agenda
2026-392: Discuss, review, and may act on proposed proje Regular Agenda Regular Agenda
2026-394: Discuss, review, and may act on the adoption o Regular Agenda PASSED (1-0)
2026-395: Pursuant to Govt Code 551.074 (personnel matte Regular Agenda Regular Agenda
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City of Windcrest -- City of Windcrest - July 20, 2026 (Continued)

2026-397: Pursuant to Govt Code Sec. 551.087 (economic devel
2026-418: Discuss, review, and may act on a resolution a
2026-419: Discuss, review, and may act on vendor service
2026-420: Discuss, review, and may act on the review of
2026-432: Presentation from Roosevelt Student on the Sci
2026-439: Briefing and discussion on the Comprehensive M
2026-441: Presentation, discussion, and acceptance of th
2026-442: Presentation, discussion, and acceptance of th
Item-1: Call to Order

Iltem-12: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TI
Iltem-13: Citizens to be Heard/Citizen Participation

Iltem-14: Special Recognition

Iltem-19: Presentation

Item-2: Roll Call

Iltem-22: Financials

Iltem-25: Consent Agenda

Iltem-27: Order Implementing Administrative Hiring Freeze
Item-29: Ordinance Enacting Stricter Zoning Overlay, Set
Item-3: Pledge of Allegiance and Invocation

Item-32: Discussion and Action

Iltem-38: Executive Session

Iltem-4: Monthly Department Head Reports for the Month of
Item-41: City Manager's Report

Item-42: General Announcements & Future Agenda Items Req

Iltem-44: Adjournment

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Resolutions

Ordinances

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2026-336: Briefing and discussion on the monthly Fire Department reports for the month
of June, to include Summary of Calls along with response times for the City, County, and
Annex area. [lvan Hernandez, Fire Chief ] -- Briefing and discussion on the monthly Fire
Department reports for the month of June, to include Summary of Calls along with response

times for the City, County, and Annex area. [lvan Hernandez, Fire Chief ]

Item 2026-337: Briefing and discussion on the monthly Windcrest Volunteer Fire Alliance
financial report for the month of June. [WVFA Representative] -- Briefing and discussion on
the monthly Windcrest Volunteer Fire Alliance financial report for the month of June. [WVFA

Representative]
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Regular Agenda
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of Windcrest -- City of Windcrest - July 20, 2026 (Continued)

Item 2026-338: Briefing and discussion on the monthly Police Department reports including
Code Enforcement and Animal Control reports for the month of June. [David Ellis, Chief of

Police ] -- Briefing and discussion on the monthly Police Department reports including Code
Enforcement and Animal Control reports for the month of June. [David Ellis, Chief of Police

]

Item 2026-339: Briefing and discussion on the monthly Municipal Court report for the month
of June. [Claudia Carrera, Municipal Assistant Court Administrator] -- Briefing and
discussion on the monthly Municipal Court report for the month of June. [Claudia Carrera,
Municipal Assistant Court Administrator]

Item 2026-340: Briefing and discussion on the monthly Public Works reports for the month of
June. [Dusty DeHoyos, Public Works Director ] -- Briefing and discussion on the monthly
Public Works reports for the month of June. [Dusty DeHoyos, Public Works Director ]

Item 2026-341: Briefing and discussion on the monthly City of Windcrest Economic Development
Corporation report for the month of June. [Mario Hernandez, Director of Windcrest Economic
Development Corporation ] -- Briefing and discussion on the monthly City of Windcrest
Economic Development Corporation report for the month of June. [Mario Hernandez, Director of
Windcrest Economic Development Corporation ]

Item 2026-342: Briefing and discussion on the monthly Office of the City Secretary, Civic
Center and special events reports for the month of June. [Rachel C. Dominguez, City
Secretary ] -- Briefing and discussion on the monthly Office of the City Secretary, Civic
Center and special events reports for the month of June. [Rachel C. Dominguez, City
Secretary |

Item 2026-344: Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda
shall include an item entry granting a member the opportunity to propose an item for
consideration of future agendas for Regular or Special Meetings. Any member may request the
in [Vote: PASSED (1 Yes, 0 No)] -- Per Ordinance No. 618, repealing Ordinance No. 593;
Section 9: Every agenda shall include an item entry granting a member the opportunity to
propose an item for consideration of future agendas for Regular or Special Meetings. Any
member may

Iltem 2026-380: 15-year employment anniversary of Claudia Carrera, Assistant Court
Administrator. -- 15-year employment anniversary of Claudia Carrera, Assistant Court
Administrator.

Item 2026-381: City Council will review, discuss and may act on an ordinance amending the
Windcrest code of ordinances, Chapter 24 - offenses and miscellaneous provisions to add
certain provisions relating to aggressive panhandling and blocking right-of-way access; prov
[Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss and may act on an

ordinance amending the Windcrest code of ordinances, Chapter 24 - offenses and miscellaneous
provisions to add certain provisions relating to aggressive panhandling and blocking

right-of-w

Item 2026-382: City Council will review , discuss, and may act on an ordinance amending the
Windcrest Code of Ordinances, Chapter 35 - Oak Wilt to rename the chapter and add certain
provisions relating to trees and vegetation: authorizing the city secretary to take all

[Vote: PASSED (1 Yes, 0 No)] -- City Council will review , discuss, and may act on an
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City of Windcrest -- City of Windcrest - July 20, 2026 (Continued)

ordinance amending the Windcrest Code of Ordinances, Chapter 35 - Oak Wilt to rename the
chapter and add certain provisions relating to trees and vegetation: authorizing the city
secreta

Item 2026-383: Recognizing City Manager Ronnie J. Guest, Jr., as the recipient of the 2026
Flag Day Continued Service Award. [Vote: PASSED (1 Yes, 0 No)] -- Recognizing City Manager
Ronnie J. Guest, Jr., as the recipient of the 2026 Flag Day Continued Service Award.

Item 2026-384: 10-year employment anniversary of Troy Cupit, Public Works Tech II. --
10-year employment anniversary of Troy Cupit, Public Works Tech II.

Item 2026-385: 5-year employment anniversary of WPD Sgt. Kathryn Krauskopf -- 5-year
employment anniversary of WPD Sgt. Kathryn Krauskopf

Item 2026-390: Discuss, review, and may act on approving a resolution for the purchase of a
brush truck from Delta Fire as established by the Windcrest Fire Department Fleet
Replacement Plan for FY 27/28 and Texas A&M Forest Service grant. [Vote: PASSED (1 Yes, 0
No)] -- Discuss, review, and may act on approving a resolution for the purchase of a brush

truck from Delta Fire as established by the Windcrest Fire Department Fleet Replacement Plan
for FY 27/28 and Texas A&M Forest Service grant.

Item 2026-391: Presentation from Texas Mutual of a dividend refund check to the City of
Windcrest in the amount of $86,562.34. -- Presentation from Texas Mutual of a dividend
refund check to the City of Windcrest in the amount of $86,562.34.

Item 2026-392: Discuss, review, and may act on proposed projects related to the City of
Windcrest infrastructure. -- Discuss, review, and may act on proposed projects related to
the City of Windcrest infrastructure.

Item 2026-394: Discuss, review, and may act on the adoption of a City of Windcrest Fleet
Safety Policy. [Vote: PASSED (1 Yes, 0 No)] -- Discuss, review, and may act on the adoption
of a City of Windcrest Fleet Safety Policy.

Item 2026-395: Pursuant to Govt Code 551.074 (personnel matters) related to the performance,
duties, and evaluation of the City Manager. -- Pursuant to Govt Code 551.074 (personnel
matters) related to the performance, duties, and evaluation of the City Manager.

Item 2026-397: Pursuant to Govt Code Sec. 551.087 (economic development) on Industrial
Commercial Properties and Windcrest International Business Park status and update. --
Pursuant to Govt Code Sec. 551.087 (economic development) on Industrial Commercial
Properties and Windcrest International Business Park status and update.

Item 2026-418: Discuss, review, and may act on a resolution authorizing the appointment of
HUB International Texas as the City's Health Insurance Agent of Record. [Vote: PASSED (1
Yes, 0 No)] -- Discuss, review, and may act on a resolution authorizing the appointment of
HUB International Texas as the City's Health Insurance Agent of Record.

Item 2026-419: Discuss, review, and may act on vendor services related to city inspection
services. -- Discuss, review, and may act on vendor services related to city inspection
services.

Item 2026-420: Discuss, review, and may act on the review of attorney services. -- Discuss,
review, and may act on the review of attorney services.
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City of Windcrest -- City of Windcrest - July 20, 2026 (Continued)

Item 2026-432: Presentation from Roosevelt Student on the Science National Honor Society
Partnership Opportunities Guide and RooseveltSATX Investor Brief. -- Presentation from
Roosevelt Student on the Science National Honor Society Partnership Opportunities Guide and
RooseveltSATX Investor Brief.

Item 2026-439: Briefing and discussion on the Comprehensive Master Plan process and Steering
Committee. -- Briefing and discussion on the Comprehensive Master Plan process and Steering
Committee.

Item 2026-441: Presentation, discussion, and acceptance of the unaudited monthly financial
report for the month of May. [Vote: PASSED (1 Yes, 0 No)] -- Presentation, discussion, and
acceptance of the unaudited monthly financial report for the month of May.

Item 2026-442: Presentation, discussion, and acceptance of the unaudited monthly financial
report for the month of May. [Vote: PASSED (1 Yes, 0 No)] -- Presentation, discussion, and
acceptance of the unaudited monthly financial report for the month of May.

Item Item-1: Call to Order [Vote: PASSED (1 Yes, 0 No)] -- Call to Order

Item Item-12: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE REGULAR COUNCIL
MEETING: [Vote: PASSED (1 Yes, 0 No)] -- THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME
DURING THE REGULAR COUNCIL MEETING:

Item Item-13: Citizens to be Heard/Citizen Participation -- Citizens to be Heard/Citizen
Participation

Item Item-14: Special Recognition -- Special Recognition
Item Item-19: Presentation -- Presentation

Item Item-2: Roll Call -- Roll Call

Item Item-22: Financials -- Financials

Item Item-25: Consent Agenda -- Consent Agenda

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Windcrest (Bexar County, Texas) convened on 2026-07-20, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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