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CITY OF WINDCREST (BEXAR COUNTY, TX)

City of Windcrest - March 17, 2025
REGULAR Session Agenda Docket for City of Windcrest (Bexar County, Texas)

JURISDICTION CLASSIFICATION
CITY 5,782 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Windcrest - March 17, 2025

POPULATION SERVED MEETING DATE

2025-03-17

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-03-17

Total Indexed Docket Items 42 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

2025-100: Briefing and discussion on the monthly Public Regular Agenda Regular Agenda
2025-101: Briefing and discussion on the monthly City of Regular Agenda Regular Agenda
2025-102: Briefing and discussion on the monthly Office Regular Agenda Regular Agenda
2025-103: Presentation, discussion, and acceptance of th Regular Agenda PASSED (1-0)
2025-104: Per Ordinance No. 618, repealing Ordinance No. Ordinances PASSED (1-0)
2025-119: City Council will review, discuss, and may act Resolutions PASSED (1-0)
2025-124: Retirement of Judge Stephen P. Takas. Regular Agenda Regular Agenda
2025-126: City Council will review, discuss, and may act Ordinances PASSED (1-0)
2025-127: City Council will review, discuss, and may act Ordinances PASSED (1-0)
2025-128: City Council will review, discuss, and may act Ordinances PASSED (1-0)
2025-129: City Council will review, discuss, and may act Resolutions PASSED (1-0)
2025-130: City Council will review, discuss, and may act Resolutions PASSED (1-0)
2025-131: City Council will review, discuss, and may act Resolutions PASSED (1-0)
2025-132: City Council will review, discuss, and may act Contracts & Procuremen Contracts & Procur
2025-133: City Council will review and discuss the lease Regular Agenda PASSED (1-0)
2025-134: City Council will review, discuss, and may act Regular Agenda Regular Agenda
2025-135: City Council will review, discuss, and may act Regular Agenda Regular Agenda
2025-136: City Council will review, discuss, and may act Regular Agenda Regular Agenda
2025-137: City Council will receive an update on the Her Regular Agenda Regular Agenda

CATEGORY / FISCAL NOTE
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City of Windcrest -- City of Windcrest - March 17, 2025 (Continued)

2025-138: City Council will review, discuss, and may act
2025-150: Pursuant to Govt. Code Sec. 551.071 (consultation
2025-151: City Council will receive a presentation from
2025-96: Briefing and discussion on the monthly Fire Dep
2025-97: Briefing and discussion on the monthly Windcres
2025-98: Briefing and discussion on the monthly Police D
2025-99: Briefing and discussion on the monthly Municipa
Item-1: Call to Order

Iltem-12: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TI
Iltem-13: Citizens to be Heard/Citizen Participation

Iltem-14: Special Recognition

Iltem-16: Presentation

Item-18: Financials

Item-2: Roll Call

Item-20: Ordinance Repealing Restrictive Minimum Lot-Siz
Iltem-24: Order Implementing Administrative Hiring Freeze
Iltem-29: Discussion and Action

Item-3: Pledge of Allegiance and Invocation

Item-37: Executive Session

Iltem-39: City Manager's Report

Item-4: Monthly Department Head Reports for Month of Feb
Iltem-40: General Announcements & Future Agenda Items Req

Iltem-42: Adjournment

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances

Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2025-100: Briefing and discussion on the monthly Public Works reports for the month of
February. [Dusty DeHoyos, Public Works Director ] -- Briefing and discussion on the monthly
Public Works reports for the month of February. [Dusty DeHoyos, Public Works Director ]

Item 2025-101: Briefing and discussion on the monthly City of Windcrest Economic Development

Corporation report for the month of February. [Mario Hernandez, Director of Windcrest
Economic Development Corporation ] -- Briefing and discussion on the monthly City of
Windcrest Economic Development Corporation report for the month of February. [Mario

Hernandez, Director of Windcrest Economic Development Corporation ]

Item 2025-102: Briefing and discussion on the monthly Office of the City Secretary, Civic
Center and special events reports for the month of February. [Rachel C. Dominguez, City
Secretary ] -- Briefing and discussion on the monthly Office of the City Secretary, Civic
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)

PASSED (1-0)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)

PASSED (1-0)

PASSED (1-0)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of Windcrest -- City of Windcrest - March 17, 2025 (Continued)

Center and special events reports for the month of February. [Rachel C. Dominguez, City
Secretary |

Item 2025-103: Presentation, discussion, and acceptance of the unaudited monthly financial
report for the month ending February 2025. [Vote: PASSED (1 Yes, 0 No)] -- Presentation,
discussion, and acceptance of the unaudited monthly financial report for the month ending
February 2025.

Item 2025-104: Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda
shall include an item entry granting a member the opportunity to propose an item for
consideration of future agendas for Regular or Special Meetings. Any member may request the
in [Vote: PASSED (1 Yes, 0 No)] -- Per Ordinance No. 618, repealing Ordinance No. 593;
Section 9: Every agenda shall include an item entry granting a member the opportunity to
propose an item for consideration of future agendas for Regular or Special Meetings. Any
member may

Item 2025-119: City Council will review, discuss, and may act on a resolution to memorialize
the February 19, 2025, Decision of the Ethics Hearing considering the complaint filed by
city resident, Billy Gipson, against Ryan Henry, City Attorney. [Vote: PASSED (1 Yes, 0 No)]
-- City Council will review, discuss, and may act on a resolution to memorialize the

February 19, 2025, Decision of the Ethics Hearing considering the complaint filed by city
resident, Billy Gipson, against Ryan Henry, City Attorney.

Item 2025-124: Retirement of Judge Stephen P. Takas. -- Retirement of Judge Stephen P.
Takas.

Item 2025-126: City Council will review, discuss, and may act on an amendment to Chapter 18
of the City of Windcrest Code of Ordinances implementing a penalty and/or fee for

outstanding inspection and permit fees with the Windcrest Fire Department. 1st Reading

[Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on an
amendment to Chapter 18 of the City of Windcrest Code of Ordinances implementing a penalty
and/or fee for outstanding inspection and permit fees with the Windcrest Fire Department.

1st Re

Item 2025-127: City Council will review, discuss, and may act on an amendment to Chapter 12
the City of Windcrest Code of Ordinances relating to identifying and deeming substandard,
fire-hazardous, dangerous, and/or dilapidated structures. 1st Reading [Vote: PASSED (1 Yes,
0 No)] -- City Council will review, discuss, and may act on an amendment to Chapter 12 the
City of Windcrest Code of Ordinances relating to identifying and deeming substandard,
fire-hazardous, dangerous, and/or dilapidated structures. 1st Reading

Item 2025-128: City Council will review, discuss, and may act on an amendment to Chapter 12
the City of Windcrest Code of Ordinances requiring a knox box, siren-operated sensors, knox
pad locks, and knox caps for all commercial occupancies. 1st Reading [Vote: PASSED (1 Yes, 0
No)] -- City Council will review, discuss, and may act on an amendment to Chapter 12 the

City of Windcrest Code of Ordinances requiring a knox box, siren-operated sensors, knox pad
locks, and knox caps for all commercial occupancies. 1st Reading

Item 2025-129: City Council will review, discuss, and may act on a resolution appointing the
chair, and vice-chair to the Animal Services Advisory Committee for a term beginning on
March 1, 2025 [Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act
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City of Windcrest -- City of Windcrest - March 17, 2025 (Continued)

on a resolution appointing the chair, and vice-chair to the Animal Services Advisory
Committee for a term beginning on March 1, 2025

Item 2025-130: City Council will review, discuss, and may act on a resolution adopting a
policy regarding registration of non-profit organizations within the City of Windcrest and
the utilization of City resources. [Vote: PASSED (1 Yes, 0 No)] -- City Council will review,
discuss, and may act on a resolution adopting a policy regarding registration of non-profit
organizations within the City of Windcrest and the utilization of City resources.

Item 2025-131: City Council will review, discuss, and may act on a resolution appointing
members to the Parks and Recreation Commission. [Vote: PASSED (1 Yes, 0 No)] -- City Council
will review, discuss, and may act on a resolution appointing members to the Parks and
Recreation Commission.

Item 2025-132: City Council will review, discuss, and may act on members for the RFP/RFQ
Scoring and Evaluation Committee for RFP 2024-2025-002: Master Plan Consulting Services. --
City Council will review, discuss, and may act on members for the RFP/RFQ Scoring and
Evaluation Committee for RFP 2024-2025-002: Master Plan Consulting Services.

Item 2025-133: City Council will review and discuss the lease agreement with the Bexar
County Water Control Improvement District #10. [Vote: PASSED (1 Yes, 0 No)] -- City Council
will review and discuss the lease agreement with the Bexar County Water Control Improvement
District #10.

Item 2025-134: City Council will review, discuss, and may act on the implementation and
process of a quarterly community recognition program. -- City Council will review, discuss,
and may act on the implementation and process of a quarterly community recognition program.

Item 2025-135: City Council will review, discuss, and may act on drafting and finalizing a
Request for Qualifications (RFQ) for city attorney, prosecution and legal services, and
discussion of the process utilized for retaining such services. -- City Council will review,
discuss, and may act on drafting and finalizing a Request for Qualifications (RFQ) for city
attorney, prosecution and legal services, and discussion of the process utilized for
retaining such services.

Item 2025-136: City Council will review, discuss, and may act on the evaluation and approval
on the Request for Qualifications (RFQ) 2024-2025-003, Executive Recruitment Consulting
Services for City Manager, submittals. -- City Council will review, discuss, and may act on

the evaluation and approval on the Request for Qualifications (RFQ) 2024-2025-003, Executive
Recruitment Consulting Services for City Manager, submittals.

Item 2025-137: City Council will receive an update on the Heritage Tree Mayoral Committee
meeting. -- City Council will receive an update on the Heritage Tree Mayoral Committee
meeting.

Item 2025-138: City Council will review, discuss, and may act on Palladium Rough
Proportionality valuation/project. -- City Council will review, discuss, and may act on
Palladium Rough Proportionality valuation/project.

Item 2025-150: Pursuant to Govt. Code Sec. 551.071 (consultation with attorney) legal issues
associated with compliance of Public Information Act ("PIA") -- Pursuant to Govt. Code Sec.
551.071 (consultation with attorney) legal issues associated with compliance of Public
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City of Windcrest -- City of Windcrest - March 17, 2025 (Continued)

Information Act ("PIA")

Item 2025-151: City Council will receive a presentation from Leonard Young, YPR Consultants,
on the Palladium Rough Proportionality project. -- City Council will receive a presentation
from Leonard Young, YPR Consultants, on the Palladium Rough Proportionality project.

Item 2025-96: Briefing and discussion on the monthly Fire Department reports for the month
of February, to include Summary of Calls along with response times for the City, County, and
Annex area. [lvan Hernandez, Fire Chief ] -- Briefing and discussion on the monthly Fire
Department reports for the month of February, to include Summary of Calls along with
response times for the City, County, and Annex area. [lvan Hernandez, Fire Chief ]

Item 2025-97: Briefing and discussion on the monthly Windcrest Volunteer Fire Alliance
financial report for the month of February. -- Briefing and discussion on the monthly
Windcrest Volunteer Fire Alliance financial report for the month of February.

Item 2025-98: Briefing and discussion on the monthly Police Department reports including
Code Enforcement and Animal Control reports for the month of February. [David Ellis, Interim
Chief of Police ] -- Briefing and discussion on the monthly Police Department reports
including Code Enforcement and Animal Control reports for the month of February. [David
Ellis, Interim Chief of Police ]

Item 2025-99: Briefing and discussion on the monthly Municipal Court report for the month of
February. [Claudia Carrera, Municipal Assistant Court Administrator ] -- Briefing and
discussion on the monthly Municipal Court report for the month of February. [Claudia
Carrera, Municipal Assistant Court Administrator ]

Item Item-1: Call to Order [Vote: PASSED (1 Yes, 0 No)] -- Call to Order

Item Item-12: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE REGULAR COUNCIL
MEETING: [Vote: PASSED (1 Yes, 0 No)] -- THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME
DURING THE REGULAR COUNCIL MEETING:

Item Item-13: Citizens to be Heard/Citizen Participation -- Citizens to be Heard/Citizen
Participation

Item Item-14: Special Recognition -- Special Recognition
Item Item-16: Presentation -- Presentation

Item Item-18: Financials -- Financials

Item Item-2: Roll Call -- Roll Call

Item Item-20: Ordinance Repealing Restrictive Minimum Lot-Size & By-Right Residential
Building Mandates [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action restraining local
government cost, regulatory scope, or property-rights burden.

Item Item-24: Order Implementing Administrative Hiring Freeze & Consolidating Duplicative
Contracts [Vote: PASSED (1 Yes, 0 No)] -- Roll-call action restraining local government
cost, regulatory scope, or property-rights burden.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
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City of Windcrest -- City of Windcrest - March 17, 2025 (Continued)

Windcrest (Bexar County, Texas) convened on 2025-03-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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