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CITY OF WINDCREST (BEXAR COUNTY, TX)

City of Windcrest - July 21, 2025
REGULAR Session Agenda Docket for City of Windcrest (Bexar County, Texas)

JURISDICTION CLASSIFICATION
CITY 5,782 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Windcrest - July 21, 2025

POPULATION SERVED MEETING DATE

2025-07-21

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-07-21

Total Indexed Docket Items 44 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-388: Briefing and discussion on the monthly Fire De Regular Agenda Regular Agenda
2025-389: Briefing and discussion on the monthly Windcre Regular Agenda Regular Agenda
2025-390: Briefing and discussion on the monthly Police Regular Agenda Regular Agenda
2025-391: Briefing and discussion on the monthly Municip Regular Agenda Regular Agenda
2025-392: Briefing and discussion on the monthly Public Regular Agenda Regular Agenda
2025-393: Briefing and discussion on the monthly City of Regular Agenda Regular Agenda
2025-394: Briefing and discussion on the monthly Office Regular Agenda Regular Agenda
2025-395: Presentation, discussion, and acceptance of th Regular Agenda PASSED (1-0)
2025-396: Per Ordinance No. 618, repealing Ordinance No. Ordinances PASSED (1-0)
2025-420: City Council will review, discuss and may take Ordinances PASSED (1-0)
2025-421: City Council will review, discuss, and may act Ordinances PASSED (1-0)
2025-422: City Council will discuss and receive an updat Regular Agenda Regular Agenda
2025-424: City Council will discuss and receive an updat Regular Agenda Regular Agenda
2025-478: City Council will review, discuss, and may act Regular Agenda Regular Agenda
2025-479: Pursuant to Govt. Code Sec. 551.071 (consultation Regular Agenda Regular Agenda
2025-491: Presentation, discussion, and acceptance of th Regular Agenda PASSED (1-0)
2025-492: City Council will review, discuss, and may act Resolutions PASSED (1-0)
2025-494: City Council will review, discuss, and may act Resolutions PASSED (1-0)
2025-495: City Council will review, discuss, and may act Resolutions PASSED (1-0)
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City of Windcrest -- City of Windcrest - July 21, 2025 (Continued)

2025-496: Pursuant to Govt. Code Sec. 551.071 (consultation
2025-497: City Council will review, discuss, and may act
2025-499: Presentation, discussion, and acceptance of th
2025-500: City Council will review, discuss, and may act
2025-501: Pursuant to Govt Code Sec. 551.087 (economic devel
2025-502: Pursuant to Tx. Govt. Code Sec. 551.074 (personnel
2025-509: City Council will review, discuss and may act
2025-510: City Council will review, discuss, and may act
2025-511: Proclamation designating Sunday, July 20, 2025
Item-1: Call to Order

Iltem-12: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TI
Item-13: Citizens to be Heard/Citizen Participation

Item-14: Proclamation

Iltem-16: Financials

Item-2: Roll Call

Iltem-20: Consent Agenda

Iltem-22: Ordinance Sunset-Reviewing and Repealing Duplic
Item-24: Order Implementing Administrative Hiring Freeze
Item-29: Discussion and Action

Iltem-3: Pledge of Allegiance and Invocation

Iltem-36: Executive Session

Iltem-4: Monthly Department Head Reports for Month of Jun
Item-41: City Manager's Report

Item-42: General Announcements & Future Agenda Items Req

Iltem-44: Adjournment

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Ordinances

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Ordinances

Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2025-388: Briefing and discussion on the monthly Fire Department reports for the month
of June, to include Summary of Calls along with response times for the City, County, and
Annex area. [lvan Hernandez, Fire Chief ] -- Briefing and discussion on the monthly Fire
Department reports for the month of June, to include Summary of Calls along with response

times for the City, County, and Annex area. [lvan Hernandez, Fire Chief ]

Item 2025-389: Briefing and discussion on the monthly Windcrest Volunteer Fire Alliance
financial report for the month of June. [WVFA Representative] -- Briefing and discussion on
the monthly Windcrest Volunteer Fire Alliance financial report for the month of June. [WVFA

Representative]
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Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of Windcrest -- City of Windcrest - July 21, 2025 (Continued)

Item 2025-390: Briefing and discussion on the monthly Police Department reports including
Code Enforcement and Animal Control reports for the month of June. [David Ellis, Chief of

Police ] -- Briefing and discussion on the monthly Police Department reports including Code
Enforcement and Animal Control reports for the month of June. [David Ellis, Chief of Police

]

Item 2025-391: Briefing and discussion on the monthly Municipal Court report for the month
of June. [Claudia Carrera, Municipal Assistant Court Administrator ] -- Briefing and
discussion on the monthly Municipal Court report for the month of June. [Claudia Carrera,
Municipal Assistant Court Administrator ]

Item 2025-392: Briefing and discussion on the monthly Public Works reports for the month of
June. [Dusty DeHoyos, Public Works Director ] -- Briefing and discussion on the monthly
Public Works reports for the month of June. [Dusty DeHoyos, Public Works Director ]

Item 2025-393: Briefing and discussion on the monthly City of Windcrest Economic Development
Corporation report for the month of June. [Mario Hernandez, Director of Windcrest Economic
Development Corporation ] -- Briefing and discussion on the monthly City of Windcrest
Economic Development Corporation report for the month of June. [Mario Hernandez, Director of
Windcrest Economic Development Corporation ]

Item 2025-394: Briefing and discussion on the monthly Office of the City Secretary, Civic
Center and special events reports for the month of June. [Rachel C. Dominguez, City
Secretary ] -- Briefing and discussion on the monthly Office of the City Secretary, Civic
Center and special events reports for the month of June. [Rachel C. Dominguez, City
Secretary |

Item 2025-395: Presentation, discussion, and acceptance of the unaudited monthly financial
report for the month ending May 2025. [Natalia Witmer, Interim City Manager/Municipal
Finance Officer] [Vote: PASSED (1 Yes, 0 No)] -- Presentation, discussion, and acceptance of
the unaudited monthly financial report for the month ending May 2025. [Natalia Witmer,
Interim City Manager/Municipal Finance Officer]

Item 2025-396: Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda
shall include an item entry granting a member the opportunity to propose an item for
consideration of future agendas for Regular or Special Meetings. Any member may request the
in [Vote: PASSED (1 Yes, 0 No)] -- Per Ordinance No. 618, repealing Ordinance No. 593;
Section 9: Every agenda shall include an item entry granting a member the opportunity to
propose an item for consideration of future agendas for Regular or Special Meetings. Any
member may

Item 2025-420: City Council will review, discuss and may take action on an ordinance

amending the Windcrest Code of Ordinances to include regulations of Network Nodes and use of
the City&rsquo;s right of way. 2nd Reading [Vote: PASSED (1 Yes, 0 No)] -- City Council will
review, discuss and may take action on an ordinance amending the Windcrest Code of
Ordinances to include regulations of Network Nodes and use of the City&rsquo;s right of way.
2nd Reading

Item 2025-421: City Council will review, discuss, and may act on amending Chapter 2, Article
4 - Parliamentary Procedures for Public Meetings, of the Windcrest Code of Ordinances.
[Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on amending
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City of Windcrest -- City of Windcrest - July 21, 2025 (Continued)

Chapter 2, Article 4 - Parliamentary Procedures for Public Meetings, of the Windcrest Code
of Ordinances.

Item 2025-422: City Council will discuss and receive an update on the proposed community
pool project. -- City Council will discuss and receive an update on the proposed community
pool project.

Item 2025-424: City Council will discuss and receive an update on the City of Windcrest Fire
and Police 9/11 Memorial Run. -- City Council will discuss and receive an update on the City
of Windcrest Fire and Police 9/11 Memorial Run.

Item 2025-478: City Council will review, discuss, and may act on City of Windcrest Challenge
Coins. -- City Council will review, discuss, and may act on City of Windcrest Challenge
Coins.

Item 2025-479: Pursuant to Govt. Code Sec. 551.071 (consultation with attorney) deliberation
regarding litigation against the City of Windcrest, including but not limited to Chad Mowell

v. City of Windcrest Board of Adjustments and City of Windcrest, and potential litigatio --
Pursuant to Govt. Code Sec. 551.071 (consultation with attorney) deliberation regarding
litigation against the City of Windcrest, including but not limited to Chad Mowell v. City

of Windcrest Board of Adjustments and City of Windcrest, and pote

Item 2025-491: Presentation, discussion, and acceptance of the third quarter investment
report for fiscal year 2024/2025. [Vote: PASSED (1 Yes, 0 No)] -- Presentation, discussion,
and acceptance of the third quarter investment report for fiscal year 2024/2025.

Item 2025-492: City Council will review, discuss, and may act on a resolution appointing
members to the Windcrest Board of Adjustments. [Vote: PASSED (1 Yes, 0 No)] -- City Council
will review, discuss, and may act on a resolution appointing members to the Windcrest Board
of Adjustments.

Item 2025-494: City Council will review, discuss, and may act on a resolution appointing
members to the Windcrest Ethics Commission. [Vote: PASSED (1 Yes, 0 No)] -- City Council
will review, discuss, and may act on a resolution appointing members to the Windcrest Ethics
Commission.

Item 2025-495: City Council will review, discuss, and may act on a resolution appointing
members to the Windcrest Parks and Recreation Commission. [Vote: PASSED (1 Yes, 0 No)] --
City Council will review, discuss, and may act on a resolution appointing members to the
Windcrest Parks and Recreation Commission.

Item 2025-496: Pursuant to Govt. Code Sec. 551.071 (consultation with attorney) deliberation
on the legal issues associated with Council oversight and involvement with the Windcrest
Economic Development Corporation and the Executive Director duties and responsibilities. --
Pursuant to Govt. Code Sec. 551.071 (consultation with attorney) deliberation on the legal
issues associated with Council oversight and involvement with the Windcrest Economic
Development Corporation and the Executive Director duties and respon

Item 2025-497: City Council will review, discuss, and may act on an ordinance amending
Chapter 103 - Building Code, of the Windcrest Code of Ordinances, regarding structure
requirements for accessory buildings. 1st Reading. [Vote: PASSED (1 Yes, 0 No)] -- City
Council will review, discuss, and may act on an ordinance amending Chapter 103 - Building
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City of Windcrest -- City of Windcrest - July 21, 2025 (Continued)

Code, of the Windcrest Code of Ordinances, regarding structure requirements for accessory
buildings. 1st Reading.

Item 2025-499: Presentation, discussion, and acceptance of the unaudited monthly financial
report for the month ending June 2025. [Natalia Witmer, Interim City Manager/Municipal
Finance Officer] [Vote: PASSED (1 Yes, 0 No)] -- Presentation, discussion, and acceptance of
the unaudited monthly financial report for the month ending June 2025. [Natalia Witmer,
Interim City Manager/Municipal Finance Officer]

Item 2025-500: City Council will review, discuss, and may act on the City of Windcrest
Proposed Fiscal Year 2025/2026 Budget. [Vote: PASSED (1 Yes, 0 No)] -- City Council will
review, discuss, and may act on the City of Windcrest Proposed Fiscal Year 2025/2026 Budget.

Item 2025-501: Pursuant to Govt Code Sec. 551.087 (economic development) on Industrial
Commerical Properties and Windcrest International Buisness Park status and update. --
Pursuant to Govt Code Sec. 551.087 (economic development) on Industrial Commerical
Properties and Windcrest International Buisness Park status and update.

Item 2025-502: Pursuant to Tx. Govt. Code Sec. 551.074 (personnel matters), City Council

will deliberate on the duties, appointments, and employment of the City of Windcrest City
Attorney. [Vote: PASSED (1 Yes, 0 No)] -- Pursuant to Tx. Govt. Code Sec. 551.074 (personnel
matters), City Council will deliberate on the duties, appointments, and employment of the

City of Windcrest City Attorney.

Item 2025-509: City Council will review, discuss and may act on the scoring and evaluation
for the RFQ 2024-2025-006 - for City Attorney and authorizing the Interim City Manager to
enter into a services agreement. [Vote: PASSED (1 Yes, 0 No)] -- City Council will review,
discuss and may act on the scoring and evaluation for the RFQ 2024-2025-006 - for City
Attorney and authorizing the Interim City Manager to enter into a services agreement.

Item 2025-510: City Council will review, discuss, and may act on a resolution appointing
members to the Windcrest Planning and Zoning Commission. [Vote: PASSED (1 Yes, 0 No)] --
City Council will review, discuss, and may act on a resolution appointing members to the
Windcrest Planning and Zoning Commission.

Item 2025-511: Proclamation designating Sunday, July 20, 2025, as Archbishop David Copeland
and Pastor Emerita Dr. Claudette Copeland Day for the City of Windcrest. -- Proclamation
designating Sunday, July 20, 2025, as Archbishop David Copeland and Pastor Emerita Dr.
Claudette Copeland Day for the City of Windcrest.

Item Item-1: Call to Order [Vote: PASSED (1 Yes, 0 No)] -- Call to Order

Item Item-12: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME DURING THE REGULAR COUNCIL
MEETING: [Vote: PASSED (1 Yes, 0 No)] -- THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TIME
DURING THE REGULAR COUNCIL MEETING:

Item Item-13: Citizens to be Heard/Citizen Participation -- Citizens to be Heard/Citizen
Participation

Iltem ltem-14: Proclamation -- Proclamation
ltem Item-16: Financials -- Financials

Item Item-2: Roll Call -- Roll Call
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City of Windcrest -- City of Windcrest - July 21, 2025 (Continued)

Item Item-20: Consent Agenda -- Consent Agenda

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Windcrest (Bexar County, Texas) convened on 2025-07-21, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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