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CITY OF WINDCREST (BEXAR COUNTY, TX)

City of Windcrest - August 18, 2025
REGULAR Session Agenda Docket for City of Windcrest (Bexar County, Texas)

JURISDICTION CLASSIFICATION
CITY 5,782 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Windcrest - August 18, 2025

POPULATION SERVED MEETING DATE

2025-08-18

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-08-18

Total Indexed Docket Items 58 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-433: City Council will review, discuss, and may act Resolutions PASSED (1-0)
2025-480: Briefing and discussion on the monthly Fire De Regular Agenda Regular Agenda
2025-481: Briefing and discussion on the monthly Windcre Regular Agenda Regular Agenda
2025-482: Briefing and discussion on the monthly Police Regular Agenda Regular Agenda
2025-483: Briefing and discussion on the monthly Municip Regular Agenda Regular Agenda
2025-484: Briefing and discussion on the monthly Public Regular Agenda Regular Agenda
2025-485: Briefing and discussion on the monthly City of Regular Agenda Regular Agenda
2025-486: Briefing and discussion on the monthly Office Regular Agenda Regular Agenda
2025-487: Presentation, discussion, and acceptance of th Regular Agenda PASSED (1-0)
2025-488: Per Ordinance No. 618, repealing Ordinance No. Ordinances PASSED (1-0)
2025-489: Pursuant to Texas Govt. Code Sec. 551.074 (personn Regular Agenda Regular Agenda
2025-513: City Council will review, discuss, and may act Ordinances PASSED (1-0)
2025-514: City Council will review, discuss, and may act Ordinances PASSED (1-0)
2025-518: City Council will review, discuss, and may tak Regular Agenda PASSED (1-0)
2025-532: City Council will review a presentation from B Regular Agenda Regular Agenda
2025-548: Proclamation declaring August 25-29, 2025, SMA Regular Agenda Regular Agenda
2025-551: Public Hearing Public Hearing PASSED (1-0)
2025-551: City Council will receive comments from the pu Regular Agenda PASSED (1-0)
2025-552: City Council will receive comments from the pu Regular Agenda PASSED (1-0)
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City of Windcrest -- City of Windcrest - August 18, 2025 (Continued)

2025-554: City Council will review, discuss, and may act
2025-555: City Council will review, discuss, and may act
2025-556: City Council will review, discuss, and may act
2025-557: The City Council will review, discuss, and may
2025-558: The City Council will review, discuss, and may
2025-561: City Council will review, discuss, and may act
2025-562: City Council will review, discuss, and may act
2025-563: City Council will review, discuss, and may act
2025-564: City Council will review, discuss, and may act
2025-565: City Council will review, discuss, and may act
2025-566: City Council will review, discuss, and may act
2025-595: City Council will review, discuss, and may act
2025-598: City Council will review and discuss the inter
2025-600: The City Council will review, discuss, and may
2025-602: Pursuant to Govt. Code Sec. 551.071 (consultation
2025-623: City Council will review, discuss, and may act
2025-624: City Council will review, discuss and may act
2025-625: City Council will discuss, review and may act
2025-629: City Council will review, discuss, and may act
2025-631: City Council will review, discuss, and may act
2025-632: Pursuant to Govt Code Sec. 551.087 (economic devel
Item-1: Call to Order

Iltem-12: THE FOLLOWING ITEMS MAY BE CONSIDERED AT ANY TI
Item-13: Citizens to be Heard/Citizen Participation
Item-17: Ceremonial

Iltem-19: Special Recognition

Item-2: Roll Call

Item-20: Presentation

Iltem-22: Financials

Iltem-24: Consent Agenda

Item-3: Pledge of Allegiance and Invocation

Item-36: Ordinance Repealing Restrictive Minimum Lot-Siz

Item-4: Monthly Department Head Reports for Month of Jul

Ordinances
Ordinances
Ordinances
Resolutions
Resolutions
Resolutions
Resolutions
Resolutions
Resolutions
Regular Agenda
Regular Agenda

Ordinances

Contracts & Procuremen

Resolutions

Regular Agenda
Resolutions

Regular Agenda
Regular Agenda
Resolutions

Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Ordinances

Regular Agenda
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PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
PASSED (1-0)

Regular Agenda
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City of Windcrest -- City of Windcrest - August 18, 2025 (Continued)

Iltem-40: Resolution Adopting Open-Checkbook Financial Tr Resolutions PASSED (1-0)
Item-44: Discussion and Action Regular Agenda PASSED (1-0)
Item-51: Executive Session Regular Agenda Regular Agenda
Iltem-55: City Manager's Report Regular Agenda Regular Agenda
Iltem-56: General Announcements & Future Agenda Items Req Regular Agenda Regular Agenda
Item-58: Adjournment Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-433: City Council will review, discuss, and may act on a resolution establishing

an agreement for medical control and medical director services between the City of Windcrest
and the University of Texas Health Science Center of San Antonio. [Vote: PASSED (1 Yes, 0
No)] -- City Council will review, discuss, and may act on a resolution establishing an
agreement for medical control and medical director services between the City of Windcrest
and the University of Texas Health Science Center of San Antonio.

Item 2025-480: Briefing and discussion on the monthly Fire Department reports for the month
of July, to include Summary of Calls along with response times for the City, County, and
Annex area. [lvan Hernandez, Fire Chief ] -- Briefing and discussion on the monthly Fire
Department reports for the month of July, to include Summary of Calls along with response
times for the City, County, and Annex area. [lvan Hernandez, Fire Chief ]

Item 2025-481: Briefing and discussion on the monthly Windcrest Volunteer Fire Alliance
financial report for the month of July. [WVFA Representative] -- Briefing and discussion on
the monthly Windcrest Volunteer Fire Alliance financial report for the month of July. [WVFA
Representative]

Item 2025-482: Briefing and discussion on the monthly Police Department reports including
Code Enforcement and Animal Control reports for the month of July. [David Ellis, Chief of
Police ] -- Briefing and discussion on the monthly Police Department reports including Code
Enforcement and Animal Control reports for the month of July. [David Ellis, Chief of Police

]

Item 2025-483: Briefing and discussion on the monthly Municipal Court report for the month
of July. [Claudia Carrera, Municipal Assistant Court Administrator ] -- Briefing and
discussion on the monthly Municipal Court report for the month of July. [Claudia Carrera,
Municipal Assistant Court Administrator ]

Item 2025-484: Briefing and discussion on the monthly Public Works reports for the month of
July. [Dusty DeHoyos, Public Works Director ] -- Briefing and discussion on the monthly
Public Works reports for the month of July. [Dusty DeHoyos, Public Works Director ]

Item 2025-485: Briefing and discussion on the monthly City of Windcrest Economic Development
Corporation report for the month of July. [Mario Hernandez, Director of Windcrest Economic
Development Corporation ] -- Briefing and discussion on the monthly City of Windcrest
Economic Development Corporation report for the month of July. [Mario Hernandez, Director of
Windcrest Economic Development Corporation ]

Item 2025-486: Briefing and discussion on the monthly Office of the City Secretary, Civic
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City of Windcrest -- City of Windcrest - August 18, 2025 (Continued)

Center and special events reports for the month of July. [Rachel C. Dominguez, City
Secretary ] -- Briefing and discussion on the monthly Office of the City Secretary, Civic
Center and special events reports for the month of July. [Rachel C. Dominguez, City
Secretary |

Item 2025-487: Presentation, discussion, and acceptance of the unaudited monthly financial
report for the month of July. [Natalia Witmer, Interim City Manager/Municipal Finance
Officer] [Vote: PASSED (1 Yes, 0 No)] -- Presentation, discussion, and acceptance of the
unaudited monthly financial report for the month of July. [Natalia Witmer, Interim City
Manager/Municipal Finance Officer]

Item 2025-488: Per Ordinance No. 618, repealing Ordinance No. 593; Section 9: Every agenda
shall include an item entry granting a member the opportunity to propose an item for
consideration of future agendas for Regular or Special Meetings. Any member may request the
in [Vote: PASSED (1 Yes, 0 No)] -- Per Ordinance No. 618, repealing Ordinance No. 593;
Section 9: Every agenda shall include an item entry granting a member the opportunity to
propose an item for consideration of future agendas for Regular or Special Meetings. Any
member may

Item 2025-489: Pursuant to Texas Govt. Code Sec. 551.074 (personnel matters), evaluation of
the Municipal Finance Officer for fiscal year 2024/2025. -- Pursuant to Texas Govt. Code

Sec. 551.074 (personnel matters), evaluation of the Municipal Finance Officer for fiscal

year 2024/2025.

Item 2025-513: City Council will review, discuss, and may act on an ordinance adopting the
fiscal year 2025/2026 Windcrest Master Fee Schedule and Civic Center Rental Fees. 1st
Reading [Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on an
ordinance adopting the fiscal year 2025/2026 Windcrest Master Fee Schedule and Civic Center
Rental Fees. 1st Reading

Item 2025-514: City Council will review, discuss, and may act on an ordinance approving the
fiscal year 2025/2026 City of Windcrest Organizational Chart. 1st Reading [Vote: PASSED (1
Yes, 0 No)] -- City Council will review, discuss, and may act on an ordinance approving the
fiscal year 2025/2026 City of Windcrest Organizational Chart. 1st Reading

Item 2025-518: City Council will review, discuss, and may take action on dedicating and

naming the City of Windcrest Municipal Court Room, Judge Stephen P. Takas, Jr. Municipal
Court Room. [Vote: PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may take
action on dedicating and naming the City of Windcrest Municipal Court Room, Judge Stephen P.
Takas, Jr. Municipal Court Room.

Item 2025-532: City Council will review a presentation from Brown &amp; Brown Insurance
Group on the City of Windcrest health benefits package for fiscal year 2025/2026. -- City
Council will review a presentation from Brown &amp; Brown Insurance Group on the City of
Windcrest health benefits package for fiscal year 2025/2026.

Item 2025-548: Proclamation declaring August 25-29, 2025, SMART week for the City of
Windcrest. -- Proclamation declaring August 25-29, 2025, SMART week for the City of
Windcrest.

Item 2025-551: Public Hearing [Vote: PASSED (1 Yes, 0 No)] -- Public Hearing
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City of Windcrest -- City of Windcrest - August 18, 2025 (Continued)

Item 2025-551: City Council will receive comments from the public on the Proposed Tax Rate
for the City of Windcrest Fiscal Year 2025/2026 Budget. [Vote: PASSED (1 Yes, 0 No)] -- City
Council will receive comments from the public on the Proposed Tax Rate for the City of
Windcrest Fiscal Year 2025/2026 Budget.

Item 2025-552: City Council will receive comments from the public on the City of Windcrest
Proposed Budget for Fiscal Year 2025/2026. [Vote: PASSED (1 Yes, 0 No)] -- City Council will
receive comments from the public on the City of Windcrest Proposed Budget for Fiscal Year
2025/2026.

Item 2025-554: City Council will review, discuss, and may act on an ordinance amending
Chapter 103 - Building Code, of the Windcrest Code of Ordinances, regarding structure
requirements for accessory buildings. 2nd Reading [Vote: PASSED (1 Yes, 0 No)] -- City
Council will review, discuss, and may act on an ordinance amending Chapter 103 - Building
Code, of the Windcrest Code of Ordinances, regarding structure requirements for accessory
buildings. 2nd Reading

Item 2025-555: City Council will review, discuss, and may act on an ordinance amending
Chapter 2, Article 4, Section 2-66 of the Windcrest Code of Ordinances. 2nd Reading [Vote:
PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on an ordinance
amending Chapter 2, Article 4, Section 2-66 of the Windcrest Code of Ordinances. 2nd Reading

Item 2025-556: City Council will review, discuss, and may act on an ordinance approving and
adopting the City of Windcrest Legislative Calendar for FY25/26. 2nd Reading [Vote: PASSED
(1 Yes, 0 No)] -- City Council will review, discuss, and may act on an ordinance approving

and adopting the City of Windcrest Legislative Calendar for FY25/26. 2nd Reading

Item 2025-557: The City Council will review, discuss, and may act on a resolution ratifying
the authorization for the Director of Public Works to decommission fleet vehicles for sale
at auction. [Vote: PASSED (1 Yes, 0 No)] -- The City Council will review, discuss, and may
act on a resolution ratifying the authorization for the Director of Public Works to
decommission fleet vehicles for sale at auction.

Item 2025-558: The City Council will review, discuss, and may act on a resolution ratifying
the funding approval for the plumbing and foundation projects for the Takas Park Civic
Center capital improvements. [Vote: PASSED (1 Yes, 0 No)] -- The City Council will review,
discuss, and may act on a resolution ratifying the funding approval for the plumbing and
foundation projects for the Takas Park Civic Center capital improvements.

Item 2025-561: City Council will review, discuss, and may act on a resolution approving and
adopting an Internal Controls and Cash Handling Policy for fiscal year 2025/2026. [Vote:
PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on a resolution
approving and adopting an Internal Controls and Cash Handling Policy for fiscal year
2025/2026.

Item 2025-562: City Council will review, discuss, and may act on a resolution approving and
adopting the City of Windcrest Travel and Training Policy for fiscal year 2025/2026. [Vote:
PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on a resolution
approving and adopting the City of Windcrest Travel and Training Policy for fiscal year
2025/2026.

Item 2025-563: City Council will review, discuss, and may act on a resolution approving and
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City of Windcrest -- City of Windcrest - August 18, 2025 (Continued)

adopting the City of Windcrest Purchasing Policy for fiscal year 2025/2026. [Vote: PASSED (1
Yes, 0 No)] -- City Council will review, discuss, and may act on a resolution approving and
adopting the City of Windcrest Purchasing Policy for fiscal year 2025/2026.

Item 2025-564: City Council will review, discuss, and may act on a resolution approving and
adopting the City of Windcrest Investment Policy for fiscal year 2025/2026. [Vote: PASSED (1
Yes, 0 No)] -- City Council will review, discuss, and may act on a resolution approving and
adopting the City of Windcrest Investment Policy for fiscal year 2025/2026.

Item 2025-565: City Council will review, discuss, and may act on estimates for splash pads
and other structures at 5609 Windsong Drive. -- City Council will review, discuss, and may
act on estimates for splash pads and other structures at 5609 Windsong Drive.

Item 2025-566: City Council will review, discuss, and may act on responses to the community
engagement survey for the FY 2025/2026 Budget Development process. [Vote: PASSED (1 Yes, 0
No)] -- City Council will review, discuss, and may act on responses to the community

engagement survey for the FY 2025/2026 Budget Development process.

Item 2025-595: City Council will review, discuss, and may act on an ordinance amending the
fiscal year 2024/2025 City of Windcrest Adopted Budget. 1st Reading [Vote: PASSED (1 Yes, 0
No)] -- City Council will review, discuss, and may act on an ordinance amending the fiscal

year 2024/2025 City of Windcrest Adopted Budget. 1st Reading

Item 2025-598: City Council will review and discuss the internal operational contracts
database. [Vote: PASSED (1 Yes, 0 No)] -- City Council will review and discuss the internal
operational contracts database.

Item 2025-600: The City Council will review, discuss, and may act on a resolution ratifying
the appointment of Davidson Triolo Ream & Garza Law Firm to provide legal and litigation
services, serving as the City Attorney for the City of Windcrest. [Vote: PASSED (1 Yes, 0
No)] -- The City Council will review, discuss, and may act on a resolution ratifying the
appointment of Davidson Triolo Ream & Garza Law Firm to provide legal and litigation
services, serving as the City Attorney for the City of Windcrest.

Item 2025-602: Pursuant to Govt. Code Sec. 551.071 (consultation with attorney) deliberation
regarding litigation against the City of Windcrest, including but not limited to Chad Mowell

v. City of Windcrest Board of Adjustment and City of Windcrest, and potential litigation --
Pursuant to Govt. Code Sec. 551.071 (consultation with attorney) deliberation regarding
litigation against the City of Windcrest, including but not limited to Chad Mowell v. City

of Windcrest Board of Adjustment and City of Windcrest, and poten

Item 2025-623: City Council will review, discuss, and may act on approving a resolution
selecting providers for medical, dental, vision, life, accidental death and dismemberment,
long-term disability, and supplemental plans for employees for fiscal year 2025/2026. [Vote:
PASSED (1 Yes, 0 No)] -- City Council will review, discuss, and may act on approving a
resolution selecting providers for medical, dental, vision, life, accidental death and
dismemberment, long-term disability, and supplemental plans for employees for fiscal year 2

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Windcrest (Bexar County, Texas) convened on 2025-08-18, compiled pursuant to the Texas Open
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City of Windcrest -- City of Windcrest - August 18, 2025 (Continued)

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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