TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 07- 14

WINKLER COUNTY (WINKLER COUNTY, TX)

Winkler County Commissioners Court - July 14, 2025
REGULAR Session Agenda Docket for Winkler County (Winkler County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 5,578 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Winkler County Commissioners Court - July 14, 2025

MEETING DATE
2025-07-14

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-07-14

Total Indexed Docket Items 34 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-415: Call Meeting to Order. County Orders PASSED (2-0)
2025-416: Consent Agenda ltems: Consent Agenda Consent Agenda
2025-417: Approve payroll. Regular Agenda PASSED (2-0)
2025-418: Approve bills over $500.00. Regular Agenda PASSED (2-0)
2025-419: Approve claims against county. Regular Agenda PASSED (2-0)
2025-421: Receive monthly reports from county officials. Regular Agenda Regular Agenda
2025-422: Discuss and approve line item adjustments. Regular Agenda PASSED (2-0)
2025-423: Discuss and approve budget amendments. Regular Agenda PASSED (2-0)
2025-424: Adjourn. Regular Agenda Regular Agenda
2025-425: Consider for approval payment in the amount of Regular Agenda PASSED (2-0)
2025-426: Consider for approval payment in the amount of Regular Agenda PASSED (2-0)
2025-427: Approve Winkler County Airport Terminal constr Regular Agenda PASSED (2-0)
2025-428: Approve Golf Course Irrigation and constructio Regular Agenda PASSED (2-0)
2025-429: Approve Winkler County Wellness Center constru Regular Agenda PASSED (2-0)
2025-430: Approve Kermit Park Irrigation and constructio Regular Agenda PASSED (2-0)
2025-431: Consider, discuss, and approve payment in the Regular Agenda PASSED (2-0)
2025-433: Budget workshop. Regular Agenda PASSED (2-0)
2025-434: Consider for approval payment in the amount of Regular Agenda PASSED (2-0)
2025-435: Hear matters from the public, open comment. Regular Agenda Regular Agenda
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Winkler County -- Winkler County Commissioners Court - July 14, 2025 (Continued)

2025-436: Consider for approval the yearly renewal of th
2025-438: Consider for approval of payroll changes by Co
2025-439: Consider for approval of Change of Contract wi
2025-441: Consider for payment in amount of $7,186.00 to
2025-442: Consider, discuss, and approve payment in the
2025-443: Receive County Extension Agent report.
2025-444: Consider for approval of software agreement wi
2025-445: Consider for approval of payment to Dell Techn
2025-446: Consider for approval payment in the amount of
2025-447: Consider for approval of payment to Rudis Pavi
2025-448: Consider for approval payment in the amount of
2025-449: Approve the addition of Christina Cartwright t
2025-450: Consider for approval depositing $250,000.00 i
Item-1: AGENDA

Iltem-13: **Place non-consent Items Here**

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Contracts & Procuremen

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Consent Agenda

Item 2025-415: Call Meeting to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order.

Item 2025-416: Consent Agenda Items: -- Consent Agenda Items:

Iltem 2025-417: Approve payroll. [Vote: PASSED (2 Yes, 0 No)] -- Approve payroll.

Item 2025-418: Approve bills over $500.00. [Vote: PASSED (2 Yes, 0 No)] -- Approve bills

over $500.00.

Item 2025-419: Approve claims against county. [Vote: PASSED (2 Yes, 0 No)] -- Approve claims

against county.

Item 2025-421: Receive monthly reports from county officials. -- Receive monthly reports

from county officials.

Item 2025-422: Discuss and approve line item adjustments. [Vote: PASSED (2 Yes, 0 No)] --

Discuss and approve line item adjustments.

Item 2025-423: Discuss and approve budget amendments. [Vote: PASSED (2 Yes, 0 No)] --

Discuss and approve budget amendments.

Item 2025-424: Adjourn. -- Adjourn.

Item 2025-425: Consider for approval payment in the amount of $192.50 to Western Surety
Company for a surety bond for P. Ramirez, R. Rodriguez, M. Rivera, S. Cazarin, B. Chaves, S.
Gonzales, C. Salinas, S. Salais, L. Johns, V. Deleon, J. Nunez. [Vote: PASSED (2 Yes, 0 No)]
-- Consider for approval payment in the amount of $192.50 to Western Surety Company for a
surety bond for P. Ramirez, R. Rodriguez, M. Rivera, S. Cazarin, B. Chaves, S. Gonzales, C.
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Winkler County -- Winkler County Commissioners Court - July 14, 2025 (Continued)

Salinas, S. Salais, L. Johns, V. Deleon, J. Nunez.

Item 2025-426: Consider for approval payment in the amount of $7,710.90 and $17,194.55 to
AVFUEL for County Airport. [Vote: PASSED (2 Yes, 0 No)] -- Consider for approval payment in
the amount of $7,710.90 and $17,194.55 to AVFUEL for County Airport.

Item 2025-427: Approve Winkler County Airport Terminal construction claims. [Vote: PASSED (2
Yes, 0 No)] -- Approve Winkler County Airport Terminal construction claims.

Item 2025-428: Approve Golf Course Irrigation and construction claims. [Vote: PASSED (2 Yes,
0 No)] -- Approve Golf Course Irrigation and construction claims.

Item 2025-429: Approve Winkler County Wellness Center construction claims. [Vote: PASSED (2
Yes, 0 No)] -- Approve Winkler County Wellness Center construction claims.

Item 2025-430: Approve Kermit Park Irrigation and construction claims. [Vote: PASSED (2 Yes,
0 No)] -- Approve Kermit Park Irrigation and construction claims.

Item 2025-431: Consider, discuss, and approve payment in the amount of $2,880.00 to Womack
Door & Window. Ltd for Sheriffs Office door service call from budgeted funds. [Vote: PASSED

(2 Yes, 0 No)] -- Consider, discuss, and approve payment in the amount of $2,880.00 to
Womack Door & Window. Ltd for Sheriffs Office door service call from budgeted funds.

Item 2025-433: Budget workshop. [Vote: PASSED (2 Yes, 0 No)] -- Budget workshop.

Item 2025-434: Consider for approval payment in the amount of $2,960.02 to Motorola
Solutions, Inc. for annual license renewal for In-car video system, body worn camera, and
learner subscription to be paid from asset forfeiture fund. [Vote: PASSED (2 Yes, 0 No)] --
Consider for approval payment in the amount of $2,960.02 to Motorola Solutions, Inc. for
annual license renewal for In-car video system, body worn camera, and learner subscription
to be paid from asset forfeiture fund.

Item 2025-435: Hear matters from the public, open comment. -- Hear matters from the public,
open comment.

Item 2025-436: Consider for approval the yearly renewal of the contract with Revver Co. for
Judge's record retention program in the amount of $1,133.00 from budgeted funds. [Vote:
PASSED (2 Yes, 0 No)] -- Consider for approval the yearly renewal of the contract with
Revver Co. for Judge's record retention program in the amount of $1,133.00 from budgeted
funds.

Item 2025-438: Consider for approval of payroll changes by County Sheriff for Winkler County
Deputies salaries for the remainder of FY25 out of SB 22 funds. [Vote: PASSED (2 Yes, 0 No)]
-- Consider for approval of payroll changes by County Sheriff for Winkler County Deputies
salaries for the remainder of FY25 out of SB 22 funds.

Item 2025-439: Consider for approval of Change of Contract with BRW for Wellness Center.
[Vote: PASSED (2 Yes, 0 No)] -- Consider for approval of Change of Contract with BRW for
Wellness Center.

Item 2025-441: Consider for payment in amount of $7,186.00 to Kologik/Copsync yearly
subscription for WCSO from budgeted funds. [Vote: PASSED (2 Yes, 0 No)] -- Consider for
payment in amount of $7,186.00 to Kologik/Copsync yearly subscription for WCSO from budgeted
funds.
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Winkler County -- Winkler County Commissioners Court - July 14, 2025 (Continued)

Item 2025-442: Consider, discuss, and approve payment in the amount of $29,000.00 to
Bolinger, Segars, Gilbert & Moss, L.L.P for Audited Financial Statements for the period
ending December 31, 2024, from budgeted funds. [Vote: PASSED (2 Yes, 0 No)] -- Consider,
discuss, and approve payment in the amount of $29,000.00 to Bolinger, Segars, Gilbert &
Moss, L.L.P for Audited Financial Statements for the period ending December 31, 2024, from
budgeted funds.

Item 2025-443: Receive County Extension Agent report. -- Receive County Extension Agent
report.

Item 2025-444: Consider for approval of software agreement with Kologik for ticket software
interface for both JP offices for a 1 year term in the amount of $6,000.00 and 1 year
subscription for E Filing interface in amount of $10,000.00 with 13 Verticals paid from JP T
[Vote: PASSED (2 Yes, 0 No)] -- Consider for approval of software agreement with Kologik for
ticket software interface for both JP offices for a 1 year term in the amount of $6,000.00

and 1 year subscription for E Filing interface in amount of $10,000.00 with I3 Verticals

Item 2025-445: Consider for approval of payment to Dell Technologies for new computer for JP
2 office in amount of $4,085.57 to be paid from JP Technology Funds. [Vote: PASSED (2 Yes, 0
No)] -- Consider for approval of payment to Dell Technologies for new computer for JP 2

office in amount of $4,085.57 to be paid from JP Technology Funds.

Item 2025-446: Consider for approval payment in the amount of $4.857.60 to Motorola
Solutions for Radio Communications equipment firmware updates for three(3) radios for the
Winkler County Sheriffs office to be paid from Conoco Phillips Grant. [Vote: PASSED (2 Yes,
0 No)] -- Consider for approval payment in the amount of $4.857.60 to Motorola Solutions for
Radio Communications equipment firmware updates for three(3) radios for the Winkler County
Sheriffs office to be paid from Conoco Phillips Grant.

Item 2025-447: Consider for approval of payment to Rudis Paving in amount of $85,000.00 for
PCT 2 Wink park asphalt paving from committed funds. [Vote: PASSED (2 Yes, 0 No)] --
Consider for approval of payment to Rudis Paving in amount of $85,000.00 for PCT 2 Wink park
asphalt paving from committed funds.

Item 2025-448: Consider for approval payment in the amount of $57,691.26 to Motorola
Solutions for six (6) APX8500 radio's for Winkler County Sheriff's Department from budgeted
funds. [Vote: PASSED (2 Yes, 0 No)] -- Consider for approval payment in the amount of
$57,691.26 to Motorola Solutions for six (6) APX8500 radio's for Winkler County Sheriff's
Department from budgeted funds.

Item 2025-449: Approve the addition of Christina Cartwright to WCSO bank accounts at West
Texas National Bank only and remove Monte Egger from all the same bank accounts. [Vote:
PASSED (2 Yes, 0 No)] -- Approve the addition of Christina Cartwright to WCSO bank accounts
at West Texas National Bank only and remove Monte Egger from all the same bank accounts.

Item 2025-450: Consider for approval depositing $250,000.00 in the demand deposit account
with Proserity Bank for the CDARS Investment Program. [Vote: PASSED (2 Yes, 0 No)] --
Consider for approval depositing $250,000.00 in the demand deposit account with Proserity
Bank for the CDARS Investment Program.

Item Item-1: AGENDA -- AGENDA
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Winkler County -- Winkler County Commissioners Court - July 14, 2025 (Continued)

Iltem Item-13: **Place non-consent Items Here** -- **Place non-consent ltems Here**

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Winkler County
(Winkler County, Texas) convened on 2025-07-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. wi nkl er.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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