TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

WINKLER COUNTY (WINKLER COUNTY, TX)

TX- AGENDA- 2025- 11- 10

Winkler County Commissioners Court - November 10, 2025
REGULAR Session Agenda Docket for Winkler County (Winkler County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
5,578 residents

MEETING DATE
2025-11-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Winkler County Commissioners
Session Classification & Date

Total Indexed Docket Items 28 agenda items

Court - November 10, 20

REGULAR SESSION | 2025-11-10

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE

2025-618: Hear matters from the public, open comment. Regular Agenda
2025-661: Call Meeting to Order. County Orders

2025-662: Consent Agenda ltems: Consent Agenda

ACTION / VOTE
Regular Agenda
PASSED (2-0)

Consent Agenda

2025-663: Approve payroll. Regular Agenda
2025-664: Approve bills over $500.00. Regular Agenda
2025-665: Approve claims against county. Regular Agenda
2025-667: Receive monthly reports from county officials. Regular Agenda
2025-668: Discuss and approve line item adjustments. Regular Agenda
2025-669: Discuss and approve budget amendments. Regular Agenda
2025-670: Adjourn. Regular Agenda
2025-699: Place District Judge's Order concerning appoin County Orders

2025-708: Canvas General Election held on November 4, 20 Regular Agenda
2025-712: Reappoint members to represent Winkler County Regular Agenda
2025-790: Review specifications of bid form and approve Contracts & Procuremen
2025-813: Consider, discuss and take necessary action on Regular Agenda
2025-814: Hear presentation from Medical Center Health S Regular Agenda
2025-815: Consider approval of Contract with Hi-Fidelity Contracts & Procuremen
2025-816: Consider for approval of installation of new p Regular Agenda
2025-817: Discuss Tax Abatement guidelines and considera Regular Agenda
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PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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Winkler County -- Winkler County Commissioners Court - November 10, 2025 (Continued)

2025-818: Consider, discuss, and approve payment in the Regular Agenda PASSED (2-0)
2025-819: Approve Winkler County Wellness Center constru Regular Agenda PASSED (2-0)
2025-820: Approve Kermit Park Irrigation and constructio Regular Agenda PASSED (2-0)
2025-821: Approve Winkler County Airport Terminal constr Regular Agenda PASSED (2-0)
2025-822: Consider for approval of purchase of a confere Regular Agenda PASSED (2-0)
2025-823: Consider for approval payment in amount of $23 Regular Agenda PASSED (2-0)
2025-825: Consider, discuss, and approve concession sale Regular Agenda PASSED (2-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda
Item-8: **Place non-consent ltems Here** Consent Agenda Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-618: Hear matters from the public, open comment. -- Hear matters from the public,
open comment.

Iltem 2025-661: Call Meeting to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order.
Item 2025-662: Consent Agenda Items: -- Consent Agenda Items:
Item 2025-663: Approve payroll. [Vote: PASSED (2 Yes, 0 No)] -- Approve payroll.

Item 2025-664: Approve bills over $500.00. [Vote: PASSED (2 Yes, 0 No)] -- Approve bills
over $500.00.

Item 2025-665: Approve claims against county. [Vote: PASSED (2 Yes, 0 No)] -- Approve claims
against county.

Item 2025-667: Receive monthly reports from county officials. -- Receive monthly reports
from county officials.

Iltem 2025-668: Discuss and approve line item adjustments. [Vote: PASSED (2 Yes, 0 No)] --
Discuss and approve line item adjustments.

Item 2025-669: Discuss and approve budget amendments. [Vote: PASSED (2 Yes, 0 No)] --
Discuss and approve budget amendments.

Item 2025-670: Adjourn. -- Adjourn.

Item 2025-699: Place District Judge's Order concerning appointments, salaries, longevity
pay, and office expenses for the Winkler County Auditor and Assistant Auditor's in minutes

of Commissioners' Court. [Vote: PASSED (2 Yes, 0 No)] -- Place District Judge's Order
concerning appointments, salaries, longevity pay, and office expenses for the Winkler County
Auditor and Assistant Auditor's in minutes of Commissioners' Court.

Iltem 2025-708: Canvas General Election held on November 4, 2025. -- Canvas General Election
held on November 4, 2025.

Item 2025-712: Reappoint members to represent Winkler County at the County Appraisal
District. [Vote: PASSED (2 Yes, 0 No)] -- Reappoint members to represent Winkler County at
the County Appraisal District.
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Winkler County -- Winkler County Commissioners Court - November 10, 2025 (Continued)

Item 2025-790: Review specifications of bid form and approve advertising bids on the
purchase of gasoline for county fleet of vehicles for 2026 calendar year. [Vote: PASSED (2
Yes, 0 No)] -- Review specifications of bid form and approve advertising bids on the
purchase of gasoline for county fleet of vehicles for 2026 calendar year.

Item 2025-813: Consider, discuss and take necessary action on the trade/sale of Old Wink
Community Center and lots with Wink-Loving ISD. [Vote: PASSED (2 Yes, 0 No)] -- Consider,
discuss and take necessary action on the trade/sale of Old Wink Community Center and lots
with Wink-Loving ISD.

Item 2025-814: Hear presentation from Medical Center Health System of Ector County in
regards to construction of behavioral health hospital. -- Hear presentation from Medical
Center Health System of Ector County in regards to construction of behavioral health
hospital.

Item 2025-815: Consider approval of Contract with Hi-Fidelity in the amount of $63,573.80
for AV installation in Airport Terminal Building. [Vote: PASSED (2 Yes, 0 No)] -- Consider
approval of Contract with Hi-Fidelity in the amount of $63,573.80 for AV installation in
Airport Terminal Building.

Item 2025-816: Consider for approval of installation of new pump control system for Wink
Parks Athletic fields in the amount of $68,491.00 from committed funds. [Vote: PASSED (2
Yes, 0 No)] -- Consider for approval of installation of new pump control system for Wink
Parks Athletic fields in the amount of $68,491.00 from committed funds.

Item 2025-817: Discuss Tax Abatement guidelines and considerations for Winkler County and
the Hospital District. [Vote: PASSED (2 Yes, 0 No)] -- Discuss Tax Abatement guidelines and
considerations for Winkler County and the Hospital District.

Item 2025-818: Consider, discuss, and approve payment in the amount of $19,036.00 to Diamond
Rescue Supplies LLC for recertification of KVFD pumpers F-5, F-17 & F-8 from budgeted funds.
[Vote: PASSED (2 Yes, 0 No)] -- Consider, discuss, and approve payment in the amount of
$19,036.00 to Diamond Rescue Supplies LLC for recertification of KVFD pumpers F-5, F-17 &
F-8 from budgeted funds.

Item 2025-819: Approve Winkler County Wellness Center construction claims. [Vote: PASSED (2
Yes, 0 No)] -- Approve Winkler County Wellness Center construction claims.

Item 2025-820: Approve Kermit Park Irrigation and construction claims. [Vote: PASSED (2 Yes,
0 No)] -- Approve Kermit Park Irrigation and construction claims.

Item 2025-821: Approve Winkler County Airport Terminal construction claims. [Vote: PASSED (2
Yes, 0 No)] -- Approve Winkler County Airport Terminal construction claims.

Item 2025-822: Consider for approval of purchase of a conference display for court
proceedings from Hi-Fidelty in the amount of $5,375.93 with budgeted funds. [Vote: PASSED (2
Yes, 0 No)] -- Consider for approval of purchase of a conference display for court

proceedings from Hi-Fidelty in the amount of $5,375.93 with budgeted funds.

Item 2025-823: Consider for approval payment in amount of $233,161.00 to Caldwell Country

Chevrolet for the purchase of three (3) 2024 Chevrolet Tahoe vehicles, VIN #

1GNSKLED2RR191176, VIN # 1GNSKLED4RR191163, and VIN #1GNSKLED2PR503932 for Winkler County
Sheriff's Off [Vote: PASSED (2 Yes, 0 No)] -- Consider for approval payment in amount of
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Winkler County -- Winkler County Commissioners Court - November 10, 2025 (Continued)

$233,161.00 to Caldwell Country Chevrolet for the purchase of three (3) 2024 Chevrolet Tahoe

vehicles, VIN # 1IGNSKLED2RR191176, VIN # 1GNSKLED4RR191163, and VIN #1GNSKLED2PR503932 for
Winkler Count

Item 2025-825: Consider, discuss, and approve concession sales at Winkler County Parks.
[Vote: PASSED (2 Yes, 0 No)] -- Consider, discuss, and approve concession sales at Winkler
County Parks.

Item Item-1: AGENDA -- AGENDA

Item ltem-8: **Place non-consent Items Here** -- **Place non-consent Items Here**

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Winkler County
(Winkler County, Texas) convened on 2025-11-10, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. w nkl er.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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