TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 30

WINKLER COUNTY (WINKLER COUNTY, TX)

Winkler County Commissioners Court - December 30, 2025
REGULAR Session Agenda Docket for Winkler County (Winkler County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 5,578 residents 2025-12-30

Meeting Session Title Winkler County Commissioners Court - December 30, 20
Session Classification & Date REGULAR SESSION | 2025-12-30

Total Indexed Docket Items 39 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
2025-1040: Consider for approval payment in the amount o Regular Agenda PASSED (2-0)
2025-1041: Approve Winkler County Wellness Center constr Regular Agenda PASSED (2-0)
2025-1042: Adopt Construction Manager at Risk Evaluation Regular Agenda PASSED (2-0)
2025-1043: Adopt Construction Manager at Risk (CMAR) one Regular Agenda PASSED (2-0)
2025-1044: Hear presentation from TCP Software Co. on th Regular Agenda PASSED (2-0)
2025-1045: Consider for approval changes in payroll for Regular Agenda PASSED (2-0)
2025-733: Call Meeting to Order. County Orders PASSED (2-0)
2025-734: Consent Agenda ltems: Consent Agenda Consent Agenda
2025-735: Approve payroll. Regular Agenda PASSED (2-0)
2025-736: Approve bills over $500.00. Regular Agenda PASSED (2-0)
2025-737: Approve claims against county. Regular Agenda PASSED (2-0)
2025-739: Receive monthly reports from county officials. Regular Agenda Regular Agenda
2025-740: Discuss and approve line item adjustments. Regular Agenda PASSED (2-0)
2025-741: Discuss and approve budget amendments. Regular Agenda PASSED (2-0)
2025-742: Adjourn. Regular Agenda Regular Agenda
2025-783: Consider for approval the 2026 salary schedule Regular Agenda PASSED (2-0)
2025-784: Appoint the following subordinate officers: Li Regular Agenda PASSED (2-0)
2025-785: Review and appoint members to Winkler County C Regular Agenda PASSED (2-0)
2025-786: Approve the application of County Judge, Count Regular Agenda PASSED (2-0)
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Winkler County -- Winkler County Commissioners Court - December 30, 2025 (Continued)

2025-787:

2025-788:

2025-789:

2025-847:

2025-853:

2025-854:

2025-855:

2025-856:

2025-857

2025-870:

2025-871:

2025-872

2025-873:

2025-874:

2025-875:

2025-879:

2025-881

2025-882:

Consider for approval transfer of unexpended 2
Discuss and approve the reallocation of commit
Discuss and consider end-of-year business.
Hear matters from the public, open comment.
Approve November minutes.

Receive monthly County Treasurer report.
Receive monthly Investment Officer report.

Consider for approval payment to Winkler Count

: Consider, discuss, and approve contract renewa

Receive a year-end summary from the County Ext

Approve 2025 tax roll.

: Approve Winkler County Airport Terminal constr

Approve Kermit Park Irrigation and constructio
Consider for approval of the contract with Wet
Consider for approval payment in the amount of

Consider for approval payment to Diamond A Ran

: Consider for approval contract with Tyler Tech

Consider, discuss, and approve the gift of exc

Item-1: AGENDA

Item-14: **Place non-consent ltems Here**

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Contracts & Procuremen
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Contracts & Procuremen
Contracts & Procuremen
Regular Agenda
Contracts & Procuremen
Regular Agenda
Regular Agenda

Consent Agenda

Item 2025-1040: Consider for approval payment in the amount of $7,858.20 to Motorola
Solutions, Inc. for one M500 ICV In-car video system with dock for Sheriff's Department from
SB 22 funds. [Vote: PASSED (2 Yes, 0 No)] -- Consider for approval payment in the amount of
$7,858.20 to Motorola Solutions, Inc. for one M500 ICV In-car video system with dock for
Sheriff's Department from SB 22 funds.

Item 2025-1041: Approve Winkler County Wellness Center construction claims. [Vote: PASSED (2

Yes, 0 No)] -- Approve Winkler County Wellness Center construction claims.

Iltem 2025-1042: Adopt Construction Manager at Risk Evaluation Criteria and Scoring System
for the following construction projects: Wellness Center, Records Retention Center and
Sheriff's Office Expansion. [Vote: PASSED (2 Yes, 0 No)] -- Adopt Construction Manager at
Risk Evaluation Criteria and Scoring System for the following construction projects:

Wellness Center, Records Retention Center and Sheriff's Office Expansion.

Item 2025-1043: Adopt Construction Manager at Risk (CMAR) one-step delivery method for the
following construction projects: Wellness Center, Records Retention Center and Sheriff's
Office Expansion. [Vote: PASSED (2 Yes, 0 No)] -- Adopt Construction Manager at Risk (CMAR)
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Winkler County -- Winkler County Commissioners Court - December 30, 2025 (Continued)

one-step delivery method for the following construction projects: Wellness Center, Records
Retention Center and Sheriff's Office Expansion.

Item 2025-1044: Hear presentation from TCP Software Co. on the use of time clock solutions
for County-Wide offices and consider for purchase and implementation of such from budgeted
funds. [Vote: PASSED (2 Yes, 0 No)] -- Hear presentation from TCP Software Co. on the use of
time clock solutions for County-Wide offices and consider for purchase and implementation of
such from budgeted funds.

Item 2025-1045: Consider for approval changes in payroll for Sheriff deputy for drone pay
for FY 26 out of SB 22 funds. [Vote: PASSED (2 Yes, 0 No)] -- Consider for approval changes
in payroll for Sheriff deputy for drone pay for FY 26 out of SB 22 funds.

Item 2025-733: Call Meeting to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order.
Item 2025-734: Consent Agenda Items: -- Consent Agenda Items:
Item 2025-735: Approve payroll. [Vote: PASSED (2 Yes, 0 No)] -- Approve payroll.

Item 2025-736: Approve bills over $500.00. [Vote: PASSED (2 Yes, 0 No)] -- Approve bills
over $500.00.

Item 2025-737: Approve claims against county. [Vote: PASSED (2 Yes, 0 No)] -- Approve claims
against county.

Item 2025-739: Receive monthly reports from county officials. -- Receive monthly reports
from county officials.

Item 2025-740: Discuss and approve line item adjustments. [Vote: PASSED (2 Yes, 0 No)] --
Discuss and approve line item adjustments.

Item 2025-741: Discuss and approve budget amendments. [Vote: PASSED (2 Yes, 0 No)] --
Discuss and approve budget amendments.

Item 2025-742: Adjourn. -- Adjourn.

Item 2025-783: Consider for approval the 2026 salary schedule for County employees and
Elected Officials. [Vote: PASSED (2 Yes, 0 No)] -- Consider for approval the 2026 salary
schedule for County employees and Elected Officials.

Item 2025-784: Appoint the following subordinate officers: Librarian (Kermit); Assistant
Librarian (Wink); Meals Program Director; County Maintenance Engineer; Extension Agent of
Agriculture; Veterans Service Coordinator; Senior Citizens Recreation Center Director [Vote:
PASSED (2 Yes, 0 No)] -- Appoint the following subordinate officers: Librarian (Kermit);
Assistant Librarian (Wink); Meals Program Director; County Maintenance Engineer; Extension
Agent of Agriculture; Veterans Service Coordinator; Senior Citizens Recreation

Item 2025-785: Review and appoint members to Winkler County Committees. [Vote: PASSED (2
Yes, 0 No)] -- Review and appoint members to Winkler County Committees.

Item 2025-786: Approve the application of County Judge, County Auditor, District Clerk,
Professional Prosecutor, County Attorney, County Tax Assessor-Collector, County Treasurer,
Sheriff, County Clerk, Probation Officer, Juvenile Probation Officer, Librarian, Extension
[Vote: PASSED (2 Yes, 0 No)] -- Approve the application of County Judge, County Auditor,
District Clerk, Professional Prosecutor, County Attorney, County Tax Assessor-Collector,
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Winkler County -- Winkler County Commissioners Court - December 30, 2025 (Continued)

County Treasurer, Sheriff, County Clerk, Probation Officer, Juvenile Probation Officer,
Librar

Item 2025-787: Consider for approval transfer of unexpended 2025 budgeted funds for specific
projects not completed to dedicated committed funds. [Vote: PASSED (2 Yes, 0 No)] --
Consider for approval transfer of unexpended 2025 budgeted funds for specific projects not
completed to dedicated committed funds.

Item 2025-788: Discuss and approve the reallocation of committed funds. [Vote: PASSED (2
Yes, 0 No)] -- Discuss and approve the reallocation of committed funds.

Item 2025-789: Discuss and consider end-of-year business. [Vote: PASSED (2 Yes, 0 No)] --
Discuss and consider end-of-year business.

Item 2025-847: Hear matters from the public, open comment. -- Hear matters from the public,
open comment.

Item 2025-853: Approve November minutes. [Vote: PASSED (2 Yes, 0 No)] -- Approve November
minutes.

Item 2025-854: Receive monthly County Treasurer report. -- Receive monthly County Treasurer
report.

Item 2025-855: Receive monthly Investment Officer report. -- Receive monthly Investment
Officer report.

Item 2025-856: Consider for approval payment to Winkler County Appraisal District for the
1st Quarter pro-rate share for 2026 in the amount of $54,520.19 from budgeted funds. [Vote:
PASSED (2 Yes, 0 No)] -- Consider for approval payment to Winkler County Appraisal District
for the 1st Quarter pro-rate share for 2026 in the amount of $54,520.19 from budgeted funds.

Item 2025-857: Consider, discuss, and approve contract renewal with Guardify in the amount
of $12,144.03 for one (1) year software subscription for District Attorney's Office from
budgeted funds. [Vote: PASSED (2 Yes, 0 No)] -- Consider, discuss, and approve contract
renewal with Guardify in the amount of $12,144.03 for one (1) year software subscription for
District Attorney's Office from budgeted funds.

Item 2025-870: Receive a year-end summary from the County Extension Agent. -- Receive a
year-end summary from the County Extension Agent.

Item 2025-871: Approve 2025 tax roll. [Vote: PASSED (2 Yes, 0 No)] -- Approve 2025 tax roll.

Item 2025-872: Approve Winkler County Airport Terminal construction claims. [Vote: PASSED (2
Yes, 0 No)] -- Approve Winkler County Airport Terminal construction claims.

Item 2025-873: Approve Kermit Park Irrigation and construction claims. [Vote: PASSED (2 Yes,
0 No)] -- Approve Kermit Park Irrigation and construction claims.

Item 2025-874: Consider for approval of the contract with Wetsel & Lederle, L.L.P for Tax
abatement consultation, and authorize the County Judge to sign the contract. [Vote: PASSED
(2 Yes, 0 No)] -- Consider for approval of the contract with Wetsel & Lederle, L.L.P for Tax
abatement consultation, and authorize the County Judge to sign the contract.

Item 2025-875: Consider for approval payment in the amount of $11,328.83 to Otis Elevator
Company for a 1 year Maintenance/Service Contract for the Courthouse elevator for the period
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Winkler County -- Winkler County Commissioners Court - December 30, 2025 (Continued)

of 12/2025 - 12/2026 from budgeted funds. [Vote: PASSED (2 Yes, 0 No)] -- Consider for
approval payment in the amount of $11,328.83 to Otis Elevator Company for a 1 year
Maintenance/Service Contract for the Courthouse elevator for the period of 12/2025 - 12/2026
from budgeted funds.

Iltem 2025-879: Consider for approval payment to Diamond A Ranch for caliche in the amount of
$6,300.00 from budgeted lateral road funds. [Vote: PASSED (2 Yes, 0 No)] -- Consider for
approval payment to Diamond A Ranch for caliche in the amount of $6,300.00 from budgeted
lateral road funds.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Winkler County
(Winkler County, Texas) convened on 2025-12-30, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. w nkl er.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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